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Report Preparation:
The preparation ahe American Samoa Community College Warning Sanction Report was
written in September. The ASCC Accreditation Steering Committee conducted a
comprehensive review of actions taken by the College to address the deficiencies noted in the
Commi s s i o niondetterOThebAccleditation Steering Committee with the assistance
of staff from the College drafted the ASCC Warning Sanction Report to explain the actions
taken to address Commission Standards and to demonstrate continued compliance with
Eligibility Requirements, Accreditation Standards, and Commission Policies. Members
include

M Dr . Seth Galeabdi, President

1 Dr. Rosevonne Pato, Vice President of Academics and Student Affairs

1 Dr. Mikaele Etuale, Vice President of Administration and Finance

1 Mr. Sonny J. Lemiti, Director of Institutional Effectiveness/ALO

1 Mrs. Letupu Moananu, Dean of Academic Affairs/Assistant ALO

T Dr . Emilia Ledi, Dean of Student Services

T Mr. Auf ad i, DReotpr efAgriculune, Eamanunity and Natural Resources

1 Mrs. Okenaisa Fauolblanila, Directorof theSamoan Studies Institute

1 Mrs. Tafaimamao Tupuola, Director of the University Center for Excellence in
Developmental Disabilities

T Dr . Lina Galeabdi, Director of Teacher Edu

1 Mr. Michael Leau, Diretor of Trades and Technology Department

1 Mrs. Evelyn Fruean, Direat of Curriculum and Assessment

1 Mr. Elvis Zodiacal, Director of Library Services

1 Ms. Annie Panama, Program Director of Counseling

1 Mrs. Sereima Asifoa, Human Resources Officer

1 Mrs. Emey SafauToa, Chief Financial Officer

1 Ms. Fuatapu AlaimalpActing Chief Information Officer

1 Mrs. Virginia Filiga, Institutional Researcher

1 Mr. Lokeni Lokeni, Special Projects Manager

1 Mrs. Tanya Atonio, Data Specialist/Technician

1 Ms. Emma Pulu, MISAdministrative Assistant

The Accreditation Steering Committee was guided by the Accreditation Liaison officers to
assure that Commission manuals were used to guide the College in the planning of actions
taken, drafting of the report, and the processethfoapproval and certification of the ASCC
Warning Sanction Report.

The following Commission accreditation manuals have been made available on the ASCC
website for all internal and external constituencies. Manuals include:



il
1

2015 Accreditation Referent¢¢andbook

2015 Checklist for Evaluating Compliance with Federal Regulations and Commission
Policies

2015 Revised Guide to Evaluating and Improving Institutions

2015 Manual for Institutional Self Evaluation

The Accreditation Steeringdhmittee members weggven the opportunity to select

members to assist in the writing of the Accreditation Standards and Eligibility Requirements.
Expectations for reviewing standard indicators, evidence accountability, and the formatting
of the report were also provided tesare that the report complies with the ACCJC
requirements. A timeline was set for the compiling of the report. The committee as a whole
including the Board of Higher Educatioaviewed all reports for final preparations and
formatting for approval, subnmgsn to the ACCJC, and internal dissemination.



Responses to the Commissi@nklentified Deficiencies

Standard I.A.2 (The changes made at the College to comply with this Standard were
guided by the Vi s andEvwdencelneefenetce to Reconnenadagicn
| of the ASCC 2015 Show Cause Report.)

In the fall of 2A5, the College disseminated tR&SM for all intenal stakeholders to clarify
theprinciples of participatory governance, the roles of constituencies and deuiskmg
groups, and institutional processes focusing on institutional effectiveness, institutional
assessment and program review, and assessment prdcEsiseslarificationwas initiated
as a result of the Board of Higher Education adopting of Policy 1004 in the fall of 2015 titled
Comprehensive Program Review and Assessment of Instructional Programs, Student
Services, and Administrative Services. Policy 1004 reemphasiésliihwing policies:

1 Policy 1000 Mission and Vision

1 Policy 1001 Governance and Organizational Structure

1 Policy 1002 Organization Charts

1 Policy 1003 Board Policy and College Regulations/Procedures

In the spring and summer of 2016, the President schesepedate meetings with the
IPECC, the Accreditation Steering Committee, and the Data Committee to provide guidance
in terms of structure and purpose for each committee according to the PGSM.

Institutional Planning Executive Core Committee

Since the irtiation of the IPECC, the IPECC was developed to spearhead the processes and

i mpl ementation of program review and strateg
probationary sanction from the Commission in 2008t only did the IPECC serve the

purpose ohiddessngt he Col | egeds deficiencies at that
the years by means of membership and scope, which include the addressing oftioaredit
recommendations during tli#howCause Sanction in 2015, apdrticipation in the

Col | egeds b ufibcpleyears 208y anck2016. ThedREGEnposition included

the Director of Institutional Effectiveness who served as thepdraion the Dean of

Academic Affairs, the Vice President Administration and Rogg the Director of

Agriculture, Community and Natural Resources, the Dean of Student Services, the Director

of the Samoan Studies Institute, the Chief Information Officer, the Chief Financial Officer,

the Director of University Center for Excellence ipu2lopmental Disabilities, the Director

of Trades and Technology, and a faculty representative from the ASBEP.

In the spring of 2016, the President and vice presidents clarified the scope and membership

of I PECC according t o ngbsaligtedthdcengrattées Mi ssi on.
membership to the four bullets of the Missio
and expected outcomes. The current composition of the committee includes the Dean of
Academic Affairs, the Dean of Student Services, tived@or of Agriculture, Community and

1 Participatory Governance Structural Manual

2 Participatory Governance Structural Manual, pp. 2
3 Participatory Governance Sttural Manual, pp. 149



http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf
http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=2">page2</a>
http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=16">page16</a>

Natural Resources, the Director of the Samoan Studies Institute, the Chairman of the Faculty
Senate, a faculty representative from the ASBEP, and the Director of Institutional
Effectiveness who serves as the Chairper3tie IPECC in the spring of 2016 reviewed the
program review instruments, implemented program review, and provided a 2016 update of
the Institutional Strategic Plan 202620%

Accreditation Steering Committee

In the beginning of May 2016, the Presidesued a memo informing all internal

stakeholders of the appointed chairpersons for each of the four accreditation Standards. The
appointees include the Accreditation Liaison Officer as the chairman for Standard I; the
Assistant Accreditation Liaison Ofer chairman for Standard Il; the Vice President of
Administration and Finance chairman for Standard 1lI; Vice President of Academic and
Student Affairs chairman for Standard IV; and, the President as the Chairman for the
Accreditation Steering Committéd.he appointment of Standard chairpersons accounted

each Standard chairpersons to compile, draft, and submit the report to the Accreditation
Steering Committee.

Data Committee

In the beginning of fall 2016, the President and vice presidents met willata&Committee

to clarify the roles and membership of the committee according to the B@8Mndments

were made t o tlhews oommitthe esdesl eéboyt i on of t he ¢
appoint the Director of Institutional Effectiveness as chairmartranthstitutional

Researcher as secretary. Further clarification was made on the roles of committee members

in the collection and analysis of data to in
sourcing data. The committee approved these changes

Institutional Priorities

In the spring of 2018he College fully assessed the Mission througtptbhgram review

processes. Data results from SLO assessment, instisgi@gtandards, and committee
recommendations were used to set the institutionadifpes for fiscal year 2017. The
President issued a memo institutionally to i
priorities to base all department planning and budget proposals for fiscal yedr 2017.

Department budget plans and proposalssveeibmitted to the appropriate vice president(s)

and President according to protocol for revi
2017 budget, the Leadership Triangle invited the Chief Financial Officer, Human Resources
Officer, and the Directoof Institutional Effectiveness to participate in the review of the

Coll egedbs budget proposal to note changes ma
or committee recommendatioh¥he fiscal year 2017 budget was finalized by the President,

and preseted to the Board for review and approval.

42016 Review of the ASCC ISP 202520

5Appoint ment of AccreditationléChairpersons, President s Memo 018

6 Participatory Governance Structural Manual, p. 19

7 FY 2017 Institutional Priorities, Piesd e nt 6 s Me mo
8 FY 2017 Budget Review, Chief Information Officer Notes

10


http://www.amsamoa.edu/files/accreditation_2016/ASCC_2016_Review_of_ISP_2015-2020.pdf
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Catalog Review

In the spring 02016, the College initiated thpFocesses for the review of the 2€A@18

General Catalog. The Curriculum Committee spearheaded the process to review all academic
program and deptment curricula for recommendation for changes or proposals for new
courses, outcomes, citdor recommend necessary revisions to academic policies and/or
procedurs. The Curriculum Committeeviewed all services provided by the institution as
listed inthe 20142016 ASCC General Catalog based on a review schedule facilitated by the
Director of Curirculum and Assessment who chaine Curriculum Committee, and

supported by the Dean of Academic Affairs and the Leadership Triangle (vice presidents and
Presdent). In summer 2016, the @igulum Committee completed theview and submitted

the catalog to the Leadership Triangle for review.

In the summer of 2016, theeadership Triangle begarreview of the catalog. The

Leadership Triangle invited the DeahArademic Affairs, Dean of Student Services,

Director of Curriculum and Assessment, and the Director of Institutional Effectiveness to
participate in the orenonth daily review of the catalog. The 262818 Catalog reflects

changes to include updates arligies and mandates, clarification of information,

reorganizing of programs and services such as the Division of Student Services and the
American Samoa Bachel or 6s°ThePrefident approveddthe Pr ogr
ASCC 20162018 General Catalog the beginning of August 2016.

Research and Evaluation

In the spring of 2016, the President reinitiated the research and evaluation unit under the
division of Institutional Effectiveness. The purpose of the research and evaluation unit is to
provideaccess to meaningful data (qualitative) designed to aid in divisional and institutional
decisionmaking. The Director of Institutional Effectiveness and staff to accommodate the
needs for the Research and Evaluation unit reallocatedtoegmdrfinancial reources in the
proposed department budget for FY 261The budget proposal did not require an increase

in funding but the reallocation of financial resources for professional development, training
and materials needed by the Research and Evaluationddanilitate the evaluation of
instructional and noinstructional service§: The reallocation of department funding

provides 8,500 dollars for training and 3,000 dollars for materials and resources for research
and evaluation. The composition of the Resleand Evaluation team include the following
staff from the division of Institutional Effectiveness: Institutional Researcher, Data Specialist
|, Data Specialist Il and is overseen by the Director of Institutional Effectiveness.

In the spring of 2016he Dean of Academic Affairs proposed for additional staff for fiscal
year 2017 budget. In review of the budget request from Academic Affairs for additional staff,
the Vice President of Academic and Student Affairs met with the Dean of Academic Affairs
andthe Director of Institutional Effectiveness to discuss service measures for additional staff
as requested by the Dean of Academic Affairs for services pertinent to assessment. As a
result, the Dean of Academic Affairs agreed to cost share with the diweisiostitutional
Effectiveness by allocating 15,000 dollars to support the Research and Evaluation team that

9 ASCC 20162018 catalog draft
10]E 2017 Analysis and Planning, pp.-18
11FY 2017 Planned Purchases, Institutional Effectiveness Division

11


http://www.amsamoa.edu/files/accreditation_2016/CATALOG_2016-2018_Winter_(July%205-15_2016)_Leadership_Triangle_Review_Draft.pdf
http://www.amsamoa.edu/files/accreditation_2016/IE_2017_Budget_Analysis_and_Planning%20.pdf#page=14">page14</a>
http://www.amsamoa.edu/files/accreditation_2016/FY_2017_Planned_Purchases,_IE_Division.pdf

will now assist the Director of Curriculum and Assessment with the collecting, compiling,
analyzing, reporting, and disseminating of assessmftmation.

The Vice President of Academic and Student Affairs on behalf of the College is a member of

the Advisory Board for the Statewide Longitudinal Data System (SLDS). The purpose of the

SLDS Advisory Board is to collaborate as agencies to initiate the dialogastatewide

longitudinal data system that can be used for research, evaluation, and audit purposes to

improve the educational and workforce outcomes that benefit the citizens of American
SamoaThe Vice President6s membeesarhimportastn t he Ac
linkage of longitudinal data sharing between the educational systems and the workforce.

A timeline was developed for the evaluation of instructional andmstructional

departments. In the closing of the spring 2016 semester, the &eaadEvaluation Team

pilot tested thdirst evaluation with the Teacher Education Department and the ASBEP.
Currently, the processes are being reviewed in preparation for the evaluation of other service
departments based on the availability of staff faedlty.

Standard 1.B.3 (The changes made at the College to comply with this Standard were
guided by the Visiting Teambés Findings and E
| and 11l of the ASCC 2015 Show Cause Report.)

In September 2015, an addendwas approved to implement the revised ILOs into the
20142016 General Cataldg.This led the Curriculum Committee to engage in rigorous
dialogue to review courses in thef@ and Cd~oundational Areas in assessment of the
secondyear ILOs. Courses wer@proved for the secorgkear assessment of ILOs by the
Curriculum Committee in the fall of 2015 for ILO qualities that include ILO one (Effective
Communicators), three (Critical Thinkers), four (Global Citizens), and five (Responsible
Leaders). ILO two (Qudaitative Competent Individuals) courses were approved in the spring
of 2016. The delay for the approval of coursegHtierassessment BfO two was based on

the assumption that there is limited content offered in program courses to meet the quality of
ILO two that states: AASCC graduates organi ze
and numerical information. Graduates efficiently use technology as a tool to gather and
evaluate information from a variety of perspectives. Graduates use the idoretaically,
respecting the legal restrictions that exist when using published, confidential, and proprietary
i nf or mArheiCarriculém Committee approved three courses that include ACC 220
(Automated Accounting), ED 240 (Instructional Technologiaesyl ICT 270 (Advance

Office Applications), which are program specific courses. The Curriculum Committee is
currently in the cycle of assessing the three courses for ILO two.

In spring 2016, the Curriculum Committee revised the Course Approval Fornig (€A
include the alignment of ILO qualities to PLO and CLO competeri¢ielse Curriculum
Committeerevised the data sheets required for all faculty to report outcome achievement

122016 Addendum, Implementati®f Revised ILOs in the 2012016 Catalog

13 ASCC 20162018 General Catalog, Institutional Learning Outcomes, p. iv

142016 Revised Course Approval Form

12


http://www.amsamoa.edu/show_cause/Evidence/10%20Recommendations/Revision%20of%20Institutional%20Learning%20Outcomes.pdf
http://www.amsamoa.edu/files/2016-2018_GENERAL_CATALOG.pdf#page=4">page4</a>
http://www.amsamoa.edu/files/accreditation_2016/Course_APPROVAL_Form_SP_2016_Approved_by_CC_01-21-2016.pdf

competencies to include data for the subpopulation of students asseskedtirsab-> This
resulted in the revision of all course syllabi and CAF template to include alignment of ILO
qualities and is documented in the Spring 2016 Assessment Exit Refartatrix was
developed as a guide to map all program based courses &t B3 qualities’

T h e C o indasuggreedasoutcome achievement is determined by course completion
rates for the secongkar whereas data for gender, ethnicity, and age groups are
disaggregated. The College accounts for outebased competency atigent for the level

of ILO qualities as demonstrated by program faculty in their spring 2016 syllabi and Course
Approval Forms (CAF).

The Collegehas successfully completedae year assessment of iftgtion-set standards

since thedevelopment in the simg of 2015. Rigorous outcome assessments were conducted
each semester at the course and program levels for competencies in the first, second, third,
and fourthy ear of a studentodos degree pathway.

The College learned frothereview of institutionset $andards that there are gaps in the

reporting of outcomes for the first, second, third, and feyedr assessment of ILO qualities

asILO were only approveth the fall of 2015. In order to better determine the needs of
students i n ac HUOg and to bettdr mamitorGhe kdmplagien dases for

institution-set standards for Program Requirements and SLOs, there is a need for a clear
identification of ILO capstone or signature assignments to determine how outcomes

identified by academic programhshr ough curri cul um mapping dem
achievement of ILOs. Signature and capstone assignments will justify the correlation of

SLOs to institutiorset standards and provide competebaged data for student

subpopulations emphasizing serviceeded?®

Courses assessed for the fiystr ILO qualities are well defined in the general education
program. General education course competencies are aligned to the general education
domains that define the firgear level of ILO competencies requirked all degreeseeking
students® The second, third, and foursfear ILO qualities are progratiesed competencies
in courses offered in the Core and-Eoundational Areas. Academic degree programs
identify the competency levels for the second, third,fandh-year ILO qualities?

In the spring and summer of 2016, the College provided the opportunity for faculty, staff, and
administrators to attend ei§land professional training that include assessment workshops
and technology and transferability traig. Workshops included:

1 Assessment 101: Spring 2016

1 Assessment 201: Spring 2016

1 Academic Resource Conference (ARC): Spring 2016

152016 Rubric Summary Template
162016 Assessment Exit Report (view on campus)

17 ILO Qualities and Competencies

18 SLO Alignment Manual

19 ASCC 20162018 Geneal Catalog, General Education, pp-2®
20ASCC 20162018 General Catalog, B.Ed. ILO Aligned Courses, p. 154

13


http://www.amsamoa.edu/files/accreditation_2016/RUBRIC_SUMMARIES_template_2016-2018.pdf
http://www.amsamoa.edu/files/accreditation_2016/View_on_Campus.pdf
http://www.amsamoa.edu/files/accreditation_2016/ILO_Alignment_Report.pdf
http://www.amsamoa.edu/files/accreditation_2016/Assessing_Student_Learning_and_Achievement_Manual.pdf
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http://www.amsamoa.edu/files/2016-2018_GENERAL_CATALOG.pdf#page=173">page173</a>

1 American Association of Collegiate Registrars and Admissions Officers (AACRAO)
Technology and Transfer Conference: Summe6201

Workshop participants are required to submit an action plan to the Director of Curriculum
and Assessmeft.In the fall of 2016, the College hellde second Convocation that included
presentations frorworkshop participants on Modular Object Oriented Dynamic Learning
Environment (MOODLE}raining and rubric summariééThe Director of Curriculum and
Assessment scheduled additional training on rubric summaries, course approval forms, and
SLO alignment, dr the Academic Assessment Committee in the fall of 2616.

In the fall of 2015, the Dean of Academic Affairs and Director of Curriculum and
Assessment identified the need for additional staff for collecting, compiling, and data
inputting for academic assament purposes. The justification was reported in teebkly
reports by the division of Academic Affait$In the spring of 2016, the Dean of Academic
Affairs proposed for additional staff for fiscal year 2017 budget. In review of the budget
request fom Academic Affairs for additional staff, the Vice President of Academic and
Student Affairs met with the Dean of Academic Affairs and the Director of Institutional
Effectiveness to discuss service measures for additional staff as requested by the Dean of
Academic Affairs for services pertinent to assessment. As a result, the Dean of Academic
Affairs agreed to cost share with the division of Institutional Effectiveness by allocating
15,000 dollars to support the Research and Evaluation team that will sistvtlas Director

of Curriculum and Assessment with the collecting, compiling, analyzing, reporting, and
disseminating of assessment information.

The Office of Institutional Effectiveness also provides access to institutional data used to aid
in decisionmaking for internal stakeholders, and for access and transparency purposes for
external stakeholders. Institutional data includes aggregated and disaggregated data in the
following areas:

1 Student Achievement Indicators: Data captured to monitathievement status of
t he Col | e gset&tandands that includeidevelopmental passing rates,
gateway course completion, program requirements, persistence rates, and graduation
and transfer rates.

91 Student Enrollment: Data captured by the Calbégsed on student enrollment and
trends in enrollment. Data is disaggregated by age, citizenship, ethnicity, and
enrollment statu&®

9 Student Placements: Data captured based on the levels of reading, writing, and math
abilities for students that entéret Collegé’’

212016 Workshop Participants Action Plans

222016 Convocation Agenda

232016 Academic Assessment Committee Training Schedule, Memo
24 Divisional of Academic Affairs, Biweekly Report

25 Institutional Data Set 0001, Student Aetment Indicators

26 Institutional Data Set 0002, Enroliment

27 Institutional Data Set 0003, Student Placements

14


http://www.amsamoa.edu/files/accreditation_2016/2016_Assessment_101_&_201_workshop_partcipants_action_plans.pdf
http://www.amsamoa.edu/files/accreditation_2016/ASCC_Convocation_Fall_2016_Monday_August_16_2016.pdf
http://www.amsamoa.edu/files/accreditation_2016/2016_Academic_Assessment_Committee_Training_Schedule,_Memo.pdf
http://www.amsamoa.edu/files/accreditation_2016/Academic_Affairs_Bi-weekly_Report_September_23__2016%202.pdf
http://www.amsamoa.edu/IDS/0001.html
http://www.amsamoa.edu/IDS/0001/0001-2.html
http://www.amsamoa.edu/IDS/0003.html

1 Developmental Passing Rates: Data captured to help determine the effectiveness of
the lower level developmental courses to identify patterns in student behavior that
possible delay a studento® progress into

1 Degree Requements: Data captured based on completion rates for degree
requirements that include gateway courses, General Education courses, Core
Foundational Area courses, and-Eoundational Area coursés.

1 Graduation Rates: Data captured based on graduate pusfitesgraduating classes
from spring and fall semestets.

1 Student Learning Outcomes: Data captured based on the assessment of general

education outcomes, program learning outcomes, and institutional learning

outcomes?

Employee Data: Data captured basedomployee dat&

Student Opinion Surveys: Data captured from student surveys as a mean to provide

feedback to the College on services and general education cSurses.

1 Program Review: Data results compiled from program review conducted annually or
bienniallythat include divisional assessments and institutional program ré¥iew.
Information is categorized by the year(s) program review was implemented and by
department.

1 Student Services: Datasets provided by the Student Services division based on
information cdlected within each of its subdivisioris.

= =4

The College featurdsstitution-set standard achiement targets in several of the
publications that include the 202916 Annual Report and Fact Botk’ The College has
completed thdirst academioneyear cyte of assessingpstitution-set achievement
standards.

The ASCCO0s standards for student achievement
implemented and accountable for the offering of high quality educational programs and
services for students to aelie the desired career pathway.

The emphasis on career pathways for student success allowed the College to capture the
needs of students and to monitor studeatning experiences upon completion of a
certificate or degree. The College identified theety of student cohorts, which include
certificate seeking students and degree seeking studentbeanath towards achieving
educational goals.

28 Institutional Data Set 0004, Developmental Passing Rates

29 Institutional Data Set 0005, Degree Requirements

30 Institutional Data Set 0006, Graduation Rates
31Institutional Data Set 0007, Student Learning Outcomes
32 Institutional Data Set 0008, Employee Data
33Institutional Data Set 0009, Student Opinion Surveys
34 Institutional Data Set 0010, Program Review

35 Institutional Data Set 0011, Student Services

3620152016 Annual Report
3720152016 Fact Book

15


http://www.amsamoa.edu/IDS/0004.html
http://www.amsamoa.edu/IDS/0005.html
http://www.amsamoa.edu/IDS/0006.html
http://www.amsamoa.edu/IDS/0007.html
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http://www.amsamoa.edu/IDS/0010.html
http://www.amsamoa.edu/IDS/0011.html
http://www.amsamoa.edu/files/2016_Annual_Report.pdf
http://www.amsamoa.edu/files/2015-2016_Fact_Book.pdf

The College emphasizésoadbased understanding of priorities and processes t@mgyit
strategies to acbveoutcomes through its PGSM. The ASCC Mission is essential to
institutional planning through themphasis on student learning and achievement.

All internal stakeholders are committed to the best interest of the students and are unified by
t h e C oMisiore Badi€ipatory Governance @oVYalues, and achievement of the

Institutional Learning Outcomes to assure that student centeredness is central to institutional
planning and the setting of institutional priorit&s.

The College utilizes the accreditan annual repads as a mechanism to guide thegiew of

institutional data sets, institutieset standards, stability 6hancial resources, and
definitions of best practices. Evi dence was
set standardand review processes defined in the PGSM published in the fall of2Th8.

ASCC has learned from tlg&how Cause Sanction the importance of data reportacbyn

to the Commission and thempact on t he Coll egebds Self Stud
annual reports provide guidance for the institution for future planning not limited to

continued compliance with federal requirements and regulations.

Standard 1.B.6 (The changes made at the College to comply with this Standard were
guided by the VisiingTe amés Fi ndings and Evidence in ref
[, I, and 11l of the ASCC 2015 Show Cause Report.)

The College has learned from tleiew of instituion-set standards that theregisps in the

reporting of outcomes for the first, second, third, and feyedr asessment of ILO qualities

as the ILO were approved the fall of 2015. In order to better determine the needs of
students in achieving t hiert@edmbletigneadesforl L Os, an
institution-set standards for Program Requirements and SLOs, there is a need for a clear
identification of ILO capstone or signature assignments to determine how outcomes

identified by academic programs through curriculummappg demonstr ate a st
achievement of ILOs. Signature and capstone assignments will justify the correlation of

SLOs to institutiorset standards and provide competebaged data for student

subpopulations emphasizing services neéfled.

Aftertherev ew of the ASCCbs target achievement s,
for standard one (developmental course completion) by four percent biltategets for

standard two (gateway course completion rates) and standard three (program requirement
completion rates) that include General Education, Core arfeb@ndational areas. The

institution continues to meet tkerges for institutionsetstandards two, three, four and five.

The standards continue to be monitored every semester while the ofilenstandards,

occur on a biennial basis.

38 Participatory Governance Strucal Manual, pp. 40

39 Participatory Governance Structural Manual
40 SLO Alignment Manual
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The devel opment of the Collegeds Accel erated
designed to limit the number of semesters it would take for students to complete college
developmental courses. The CAPP pieg two sessions of sixeek daily courses offered

each semester to prepare students for college competency level courses.

To improve services for institutieset standards, the College reallocated human and fiscal

resources to address missed targetescakctions taken by the College include:

1 The allocation of local funds for four tutorial positions previously grant funded,;

1 The allocation of funds for the Student Support and Learning Services Officer, which was
put into the Organizational Chart in $ember 2015 but missed the budget allocation for
FY 2016. This action was only recently alltaé funding for the FY 2017,

1 The transfer of position from Assistant Registrar to Admissions Outreach Counselor to
better assist in outreach at the high schadl@amissions and placement into the
Coll egeds programs and courses,;

1 The cost sharingf Academic Affairswith the division of Institutional Effectivensdy
allocating 15,000 dollars tine Director ofCurriculum and Assessmentgapport the
Research anBvaluaion team in the collection, compilation, analysis, reporting, and
disseminatiorof assessment information.

1 The recent membership and participation of the Vice President of Academic and Student
Affairs on behalf of the College as a member of theigaly Board for the Statewide
Longitudinal Data System (SLDS). The Vice
Board provides an important linkage of longitudinal data sharing between the educational
systems and the workforce. The purpose of the SLDS AdgvBoard is to collaborate as
agencies to initiate the dialogue on a statewide longitudinal data system that can be used
for research, evaluation, and audit purposes to improve the educational and workforce
outcomes that benefit the citizens of Americam®a. The Advisory Board is chaired by
the American Samoa Department of Education, Director of Chancery. The Longitudinal
Data System is a transactional processer used to capture student data that pertain to the
years and levels of education, competenatistics, and employment.
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Certification of Continued Compliance with Eligibility Requirements

1. Authority

The institution is authorized or licensed to operate as a pesecondary educational
institution and to award degrees by arappropriate governmental organization or
agency as required by each of the jurisdictions or regions in which it operates.

Private institutions, if required by the appropriate statutory regulatory body, must
submit evidence of authorization, licensure or pproval by that body. If incorporated,
the institution shall submit a copy of its articles of incorporation.

In July of 1970, the American Samoa Community College (ASCC) was established as part of
the American Samoa Department of Education (ASDOE). THeQ\®as later separated

from the ASDOE. In 1992, under Public Law (PL)}22, was granted serautonomous

status within the American Samoa Government. The authority to operate as agiegtieg
institution is contained within PL 230, as follows*

Chapter 20
AMERICAN SAMOA COMMUNITY COLLEGE

Sections:
16.2001 Establishment of American Samoa Community College.
16.2002 Powers and duties of the college.
16.2003 Establishment of the Board of Higher Education.
16.2004 Board of higher education, powers and duties.
16.2005 President of the College.
16.2006 Personnel.
16.2007 Assumption of Role.
16.2008 Budget.
16.2009 Fiscal Management.
16.2010 Independent Audit Reports, Consultants, Annual Reports.
16.2011 American Samoa Community College land grant endowment fund.

16.2001 Establishment of the American Samoa Community College.
There isestablishment an institution of higher learning known as the American
Samoa Community College within the executive branch of the government.
History: 1992, PL 2230.

16.2002 Powers and duties of the College.
The American Samoa Community College:
(1) maysue and be sued;
(2) may adopt and use a seal;
(3) may make contracts, as authorized in this chapter;

41 American Samoa Government, Public Law 22@®. 110
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(4) may adopt, amend and repeal bylaws;

(5) may purchase or lease and hold personal property it considers necessary or
convenient in the transaction of its business, diggose of personal property
held by it;

(6) has the power in the name of the government to purchase, lease, or sell real
estate, and accept title to that real estate in the name of the government; to
accomplish the purposes of this chapter;

(7) may procure or camact for the procurement of supplies, equipment, materials,
personal services other than by employees, and construction with any public or
private entity upon terms and conditions as it finds necessary to the full and
convenient exercise of its purposesl powers, subject to all applicable laws
and rules of American Samoa; and shall receive and account for its inventory of
materials;

(8) shall develop a program of education to meet the current and future needs of
American Samoa, which shall be accreditedarrappropriate procedures
existing in the United States for higher education;

(9) shall develop and establish a Samoan and Pacific Studies Program to promote
interest in, and awareness of the culture, including language, and affairs of
American Samoa and othistands of the Pacific; the Samoan and Pacific
Studies Program shall include, but not limited to programs for the development
of cultural, educational, training, and research programs for the people of
Polynesia and other islands of the Pacific.

(10) shall deelop and establish an Adult Education and Literacy Program for
American Samoa;

(11) shall develop and establish a program in response to Federal laws relating to
the Land Grant Program;

(12) shall fix schedules of tuition rates and fees for educational servicehatld s
establish rules and procedures, in accordance with 4.1001 et seq., for the
provision of such services;

(13) may accept on behalf of the government from any other government or
governmental agency, or from any other public or private body, or from any
othersource, grants, contributions of money or property which the College may
use for or in aid of any of its purposes;

(14) adopt other rules pursuant to 4.1001 et seq., not inconsistent with the provisions
of this chapter or with the rules of government, thatregeessary and proper
for the administration and operation of the College;

(15) exercise all other powers, not inconsistent with the provisions of this chapter or
with the rules of the government, which may be reasonably necessary or
incidental to the establishent, maintenance, and operation of an institution of
higher learning.

History: 1992, PL 2230.

16.2003 Establishment of Board of Higher Education.
(a) The board of higher education is established. The board shall consist of the
director of education and 7 members, 6 of whom are appointed by the Governor
with the advice and consent of the Legislature. The board members shall serve
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without compensation ather emoluments.

(b) In order to provide continuity in the work of the board, the term of office of 6 of
the Board members shall be for 4 years and shall be so arranged as not to expire
at the same time. Members shall serve until their successors havguadiéad.
Vacancies shall be filled in the same manner as original appointments.

(c) The 7 member of the board is &%ear student of the College elected at a
schoolwide election during the first week of school. This member serves a one
year term and malge reelected. Vacancies are filled by an election held within 1
week of the knowledge of a vacancy.

History: 1992, PL 2230.

16.2004 Board of higher educatiorPowers and duties.
The Board of higher education, in addition to other provisions of traptein:
(1) shall serve in a supervisory capacity and as such, shall function to supervise the
implementation of the powers and duties of the College;
(2) shall select its chairman and other officers from among its own membership;
(3) may change the name of the Collegéh approval of the Legislature;
(4) shall review and approve the educational program of the College;
(5) shall grant diplomas, certificates, degrees or other honors; and
(6) shall adopt the seal of the College.
History: 1992, PL 2230.

16.2005 President of theCollege.
The board of higher education shall select the President of the College. The selection
of the President shall conform to rules, regulations and criteria promulgated by the
board and made available for public inspection. Subject to governmeidyaa
laws 7.0101 et. seq., and rules and procedures for the College, the President serves at
the pleasure of the Board.
History: 1992, PL 2230; PL 281.

Revi ser 6 s Co-imamendedshis sectiBriLto chahge the manner of selection of the
Presiant of the College. PL 28 was signed by the governor on April 10, 2003.

16.2006 Personnel.
All officers and employees of the College, except the president, are appointed or
hired and compensated in accordance with the requirements of the government
employee laws 7.0101 et. seq., except that the College may adopt administrative
rules, pursuantd 4.1001 et seq., to supplant government employee laws and rules in
the specific categories of personnel recruitment, assignment, transfer, employment,
termination of employee services, disciplinary actions, and compensation at levels
comparable to higheeducation management and employee levels.
History: 1992, PL 2230.

16.2007 Assumption of role.

The College shall assume, upon approval of this Act, full responsibility and right to
operate all items of property, including any construction in progresspenent, and
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machinery used under the previous status of operation by the College. All property
jointly used by the College and government, except the infirmary located on campus,
are hereby transferred to the College. Future capital contributionsg&tllege

from the government must be by separate authorization and appropriation. The
Legislature has the exclusive power to provide supplemental funding for the
operations of the College.

History: 1992, PL 2230.

16.2008 Budget.

(a) The basic source dihancing the College is the government through its regular
budget process. The government shall provide a minimum appropriation from
local revenues for the operation and programs of the College based on the actual
cost of $2,820 per full time equivaletident, as has been determined by current,
actual fall and projected spring and summer class schedules, with an annual
inflationary adjustment of 4.8 percent.

(b) At the appropriate time the College shall submit to the Governor, upon approval
of the board, a bdget of estimated expenditures for the next fiscal and academic
years. The budget shall contain separate estimates for capital outlay expenses and
operational expenses and shall be submitted in such form and detail as may be
required by applicable laws arrules of the government.

(c) Each budget shall identify clearly the amount or amounts requested to be
appropriated, the amount or amounts available or estimated to be available from
gifts, grants, donations, or other sources, and the amount or amountsiébr wh
application is being made or is to be made for federal aid.

History: 1992, PL 2230.

16.2009 Fiscal Management
Further to 16.1001 and 16.1004, the College is responsible for the management and
operation of its fiscal affairs. It shall establish pealures based on principles of
sound bookkeeping and fiscal management, with the approval of the board, for the
administration of all accounting systems, including but not limited to general ledger,
fixed assets, accounts receivable, accounts payableglpagmd cash. The College
shall submit quarterly performance reports to the office of program planning and
budget as required by 10.0509.
History: 1992, PL 2230.

16.2010 Independent audit reportsconsultants-Annual Reports.

(a) The College shakmploy a firm of independent certified public accountants to
examine and report each year upon the status of financial records and accounts,
and may renew that employment annually. Copies of these reports shall be
furnished by the College to the Governodd_egislature.

(b) The College may make intergovernmental or contractual agreements for expert
consultants to advice or consult with it in all matters related to the operation of
the College, including tuition fees, systems design, plant design, planning,
budgeting, and legal matters.
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(c) The College shall provide an annual report for each fiscal year, which shall
estate investment trusts, and other securities selected by the board with the care
of a prudent man. The word fprinemartyo
farms of the College, and buildings including the purchase, erection, and
preservation or repair thereof, except as permitted by federal laws.

History: 1992, PL 2230.

16.2011 American Samoa Community College land grant endowment fund.

(a) For the purpose of compliance with federal law designating the American Samoa
Community College as a land grant College established for the benefit of
agriculture and mechanical arts, there is established the American Samoa
Community College land grant endowmh&ind. The fund shall be maintained
separate and apart from any other funds of the government. Use of the fund shall
be administered and controlled by the Board of Higher Education. Independent
records and accounts shall be maintained in connectionthétiund by the
Treasurer of American Samoa. An annual fiscal year financial statement of the
fund shall be submitted by the Board of Higher Education and the Treasurer to
the Governor and Legislature no later than 15 December 1987.

(b) The $3,000,000 receistdrom the United States government in support of the
College as a land grant College is hereby credited to the fund. The board of
higher education and government shall comply with all conditions pertaining to
the fund and the income therefrom as sethfortfederal laws, including but not
limited to the requirement that the principal sum shall remain forever
undiminished.

(c) All income from investment of the principal sum shall be credited to the account
of the fund, and shall be appropriated by the Legistin the annual fiscal year
appropriations act solely for the operation of the land grant programs of the
College. Appropriations of income shall be made only after the board of higher
education has submitted to the Legislature recommendations osdlué the
income. The Legislature may authorize reinvestment of the income to accumulate
sufficient funds for specific purposes, related to land grant operations.

(d) The Board of Higher Education has full power and authority, subject to approval
of the Legikature, to direct the investment and reinvestment of the fund without
distinction between principal and income as it considers desirable; as long as the
investment income is available for appropriation in accordance with subsection
(c) in property as defied in subsection (e) provided that the investment shall
yield a fair and reasonable annual rate of return, which is fixed at no less than 5
per centum per annum of the amount invested. The board may invest and reinvest
the fund in property in which a pradt man familiar with those matters and using
care, skill, prudence, and diligence would invest in the conduct of an enterprise of
like character and with like aims, insuring that the investments of the fund are
diversified so as to minimize the risk ofge losses unless to do so would clearly
not be prudent. The power to manage investments includes, but is not limited to,
the power to hold, purchase, sell, convey, assign, transfer, dispose of, lease,
subdivide, or partition any assets held or proceédsdof, to execute or cause to
be executed relevant documents; to enter into protective agreements, executives
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proxies, and grant consent; and to do all other things necessary or appropriate to
its position as an owner or creditor.

(e) Except as otherwise praled herein, the word "property" means real property,
United States government securities and agency issues, state and municipal
bonds, corporate bonds, real estate mortgages, common and preferred stock,
mutual funds, convertibles, real estate investnmeistd, and other securities
selected by the board with the care of a prudent man. The word "property"
excludes lands for sites or experimental farms of the College, and buildings
including the purchase, erection, and preservation or repair thereof, easept
permitted by federal laws.

History: 1992, PL 2230.

2. Operational Status
The institution is operational, with students actively pursuing its degree programs.

The ASCC has been in operation since 1970,
educatonandtwey ear degrees and certificates in a
current enrollment for fall 2016 is 1,254.

ASCC ENROLLMENT
~ AcaDEMIC YEAR] FALL [ sPrinG]summeER ToTaL
The ASCC6s student de N0 GF@P 1106 3 s | B B8 ol
2001-2002 1178 | 1138 699 3015
LU F 2002-2003 1367 1255 853 3475
& II:'nroIIment Status.in 10 years 2003-2004 1537 | 1285 | 857 | 3619
. . 2004-2005 1550 | 1352 | 1050 | 3952
3 2005-2006 1601 | 1495 | 1032 | 4128
2006-2007 1607 | 1494 | 1100 | 4201
2007-2008 1767 1621 1149 4537
2008-2009 1806 | 1631 | 1367 | 4804
2009-2010 2188 | 1787 | 1276 | 5251
2010-2011 2193 | 1859 | 1108 | 5160
2011-2012 2042 | 1659 746 | 4447
2012-2013 1795 | 1262 803 3860
2013-2014 1488 | 1220 711 3419
2014-2015 1276 | 1152 681 3109
2015-2016 1284 | 1092 320 | 2696

3. Degrees

A substanti al porti on oofferingdage prograsms thdt leatd too n 6 s
degrees, and a significant proportion of its students are enrolled in them. At least one

degree program must be of two academic years in length.

The ASCC Catalog provide lists of degrees, courses and credit requirehogigtsvith
additional detail of each specific program, including courses, prerequisites, and academic

42 Institutional Data Set (IDS 0002: Enroliment)
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credit®Credit requirements for a Bacheloro6s deg
prerequisites and academic credit is also indicated iAGh&2018 General Cataldy.

The ASCC awards degree credit for courses numbered 100 or above. The catalog details
graduation requirements for all offered certificates, associate degrees, and the B.Ed. degree.
The time period to pursue an Associate osAmt Associate of Science degrees with a

minimum of 60 credits at the ASCC,; takes at least one year and a half including summer(s).
Based on degree completion rates, the majority of programs require 2.5 to three years to
complete an Associate Degree, whis consistent with established expectations in higher
education. A student may also complete a certificate with a minimum of 30 credits in two or
more semesters.

An estimated time period for a student to pursue a B.Ed. degree after completion @800 le
general education and elementary education program requirements, is estimated at two or
more years.

All ASCC educational programs are aligned to the Mission of the College through the

offering of certificates, Associate of Arts degrees, AssociaBc@nce degrees, and a

Bachel ordos in Elementary Education degree. A
prepare students to transfer to institutions of higher learning. Associate of Science degrees

are designed to prepare students to enter into thfavoe and or prepare students to

transfer to institutions of higher learning. Certificates of Proficiency and Certificates of

Completion prepare students for immediate employment, or students currently working and
seeking a career upgrade. The Collegersfeight Associate of Arts Degrees, 18 Associate

of Science degrees, one Bachelordos in EIl emen
Proficiency, and six Certificates of Completitn.

4. Chief Executive Officer

The institution has a chief executive ofter appointed by the governing board, whose
full -time responsibility is to the institution, and who possesses the requisite authority to
administer board policies. Neither the district/system chief executive officer nor the
institutional chief executive dficer may serve as the chair of the governing board. The
institution informs the Commission immediately when there is a change in the
institutional chief executive officer.

Dr. Seth P. Galeabdi I's the Presi deortothsef t he
of fice, Dr. Gal eadi, as Dean of Academic Aff
key member of the Teacher Education Steering Committee, guiding the development of plans

for the B.Ed. program. The ASCC President is selected by th&€AR@rd of Higher

Educationand hasfull i me responsibility for executive
has a fultime commitment to the Presidency.

43 ASCC Catalog 2012018, pp. 55152
44 ASCC Catalog 2012018, pp. 155159
45ASCC Catalog: 2018018 p.52
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5. Financial Accountability

The institution annually undergoes and makes available an externainfancial audit by a
certified public accountant or an audit by an appropriate public agency. Institutions
that are already Title IV eligible must demonstrate compliance with federal
requirements.

The ASCC adheres to federal regulations and guidelinesumaging of all federal funds,
which includes United States Department of Education (USDE) Title 11, USDE Title 1V,
United States Department of Agriculteational Institute for Food and Agriculture (USBA
NIFA), and Veterans Affairs (VA) benefits. The iitgtion demonstrates compliance with
USDE Title IV regulations through the annual external audit.

The ASCC provides Accreditation Commission for Community and Junior Colleges
(ACCJC) with an annual fiscal report and copies of the audited finatataiments on a
regular basis. The current audit has been completed and is included in the evidence file,
along with previous audits already on file with ACCJC.

Audit Reports:
 ASCC Audit 2013°
 ASCC Audit 2014
 ASCC Audit 2015

6. Mission

Thei nstitutionds educational mi ssion is clear
governing board consistent with its legal authorization, and is appropriate to a degree

granting institution of higher education and the constituency it seeks to serve. The

mission statement defines institutional commitment to student learning and

achievement. (Standard 1.A.1 and 1.A.4)

The Mission statement is articulated and reviewed biennially, coinciding with the review of
the College catalog cycle and is approved leyBbard of Higher Education.

The Mission statement of the ASCC is written in both English and Samoan to describe the
broad educational purposes of fostering successful student learning by providing high quality
educational programs and services thawalstudents to achieve their educational goals and
contribute to the welbeing of American Samda.

The Mission is as follows:

The mission of the American Samoa Community College is to foster successful
student learning by providing high quality educational programs and services that

46 ASCC Audit 2013
47 ASCC Audit 204
48 ASCC Audit 2015
49 ASCC Catalog 2012018, pp. iii_iii
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will enable students to achieve their educational goals and to contribute to the social,
cultural, political, economic, technological, and environmental seling of
American Samoa.

To fulfill this mission, the College, as open admissions United States accredited Land
Grant institution, provides access to bachelor and associate degrees and certificat
programs of study. These programs prepare all students including those who are
educationally underserved, challenged or sicaditional for:

1 Transfer to institutions of higher learning
1 Successful entry into the workforce
1 Research and extension in hunzard natural resources
1 Awareness of Samoa and the Pacific
The Bacheloroés in Elementary ®Bducation progr

The mission of the American Samoa Bachelor of Education in Elementary Education
is to meet the professional development neégseservice and irservice teachers
enabling them to effectively teach in American Samoa and within the context of the
global demands of the tweHiyst century.

As an institution with one bachelor degree under the purview of the Western Assodiation o
Schools and Colleges Accreditation Commission for Community and Junior Colleges
(WASCACCJC), the bachelords degree program op
of ASCC.

All ASCC educational programs are aligned to the Mission of the College through the

offering of certificates, Associate of Arts degrees, Associate of Science degrees, and a
Bachel ords in Elementary Educationodegree. A
prepare students to transfer to institutions of higher learning. Associate of Science degrees

are designed to prepare students to enter into the workforce and or prepare students to

transfer to institutions of higher learning. Certificates of Proficiearay Certificates of

Completion prepare students for immediate employment, or students currently working and
seeking a career upgrade.

The ASCC Vision holds as the central theme 0
institutional foresight towals achieving the Mission and guiding principles of participatory
governance that organizes the Collegebs oper

Further more, hi ghlighting the ASCCds commitn
institutionalCore Valus, which are the characteristics for internal constituents to ensure

support of student learning. The institutional Core Values are as follows; Student

Centeredness, Respect for Diversity, Collaboration and Teamwork, Respect for Tradition and
Culture and ifelong Learning.

50 ASCC Catalog 2012018, pp. 155
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The College has defined outcomes at all levels to emphasize the effectiveness of the Mission.
These outcomes are assessed periodically following an annual or biennial assessment cycle
that coincides with the catalog review and approval

In the summer of 2015, the College revised Institutional Learning Outcomes to define the
gualities and competencies of all students that graduate from the ASCC to reflect a shared
institutional articulation of expectations for all certificate and degreipients. The
competencies include:

T Effective ComABLIC gatadmusates communi cate r e

attentively, seek clarification, and valuwu
present information usangTheyaadapty ©Ifeimo
presentation to suit specific audiences a
variety of oral, written, and visual stra
T Quantitative CampAe&tC&ntgrilarddiiavtiedu alrgani ze,
examine alr,jtviesiyalor and numeri cal i nfor ma
technol ogy as a tool to gather and eval ua
Graduates use the information ethically,
when usihredg,pu«chinifs denti al, and proprietar)
T Critical A%COkegmasduates engage in the exa
problems, drawing on established bodies o
Graduates organi ze i ndfeorr maalttieornn altoeg isctarl altye
recognize the need for multiple voices an
hear d;

T Gl obal :CiAtSICLems aduates are prepared to pe:a
communities. They dememstomataen dk n dvwel evbgd dg
T Responsi bl &ASIC&Cadgeradiuates act with integri
their actions, ethically and equitably. C
participate in | earning communities

The ASCC Mission reviews an element of institutional program review, assessment and
planning. Institutional assessment provides the information necessary for any revisions of the
Coll egebdbs Mission. The Mission statement i s
in the Cdlege Catalog.

7. Governing Board

The institution has a functioning governing board responsible for the academic quality,
institutional integrity, and financial stability of the institution and for ensuring that the
nstitutionds mi $aaid s altimatsly respohsible foreemsuringlthat s
the financial resources of the institution are used to provide a sound educational
program. Its membership is sufficient in size and composition to fulfill all board
responsibilities. (Standard IV.C.1, IVC.4, and IV.C.11)
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The governing board is an independent pelitgking body capable of reflecting constituent

and public interest in board activities and decisions. A majority of the board members have

no employment, family, ownership, or other persomaricial interest in the institution. The

board adheres to a conflict of interest policy that assures that those interests are disclosed and
that they do not interfere with the impartiality of governing body member or outweigh the
greater duty to secure ardsure the academic and fiscal integrity of the institution.

The Board of Higher Education (BHE) is the final authority in all matters affecting the

Coll ege and exercises jurisdiction over the
policiesand el ati ons with | ocal and feder al regul e
responsibility is to ensure the lotgrm health of the College and has the resources needed to

fulfill the Mission.

Public Law 2230 of the American Samoa Code Annotated constitueeA8CC Board of
Higher Education:

16.2003 Establishment of Board of Higher Education.

(a) The Board of Higher Education is establish€de board shall consist of the
director of education and 7 members, 6 of wlameappointed by the Governor
with the advice and consent of the Legislatlitee board members shall serve
without compensation or other emoluments.

(b) In order to provide continuity in the work of the board, the term of office of 6 of
the Board members shae for 4 years and shall be so arranged as not to expire
at the same timélembers shall serve until their successors have been
gualified.Vacancies shall be filled in the same manner as original appointments.

The " member of the board is 4%/earstudent of the College elected at a school
wide election during the first week of schddiis member serves a eypear term

and may be reelectefacancies are filled by an election held within 1 week of the
knowledge of a vacancy.

History: 1992, PL22-30>*

The composition of the Board reflects public interest with a eseston of professionals

and community representatives from throughout the territory. Board membership reflects
diversity with doctoral degrees holders, a medical doctor, caraeatuls, clergymen,

retired military veterans, cultural leaders, and a student representative.

At present, the Board consists of seven members that include:

Reverend Dr. Leanavaotaua Sekuini Sevaaetasi, Board Chairperson

Reverend Dr. Sevaaetasi is arféhe two returning members from the previous term and is

the elected Chairperson of the Board of Higher Education. Reverend Dr. Sevaaetasi has been
a member of the Board of Higher Education for 20 years. Dr. Sevaaetasi has been the

51 PublicLaw 22-30
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Minister of the Congrgational Christian Church of American Samoa in the village of Tula

for 26 years. Reverend Dr. Sevaaetasi holds a Masters of Sacred Theology from Yale and a
Doctorate of Ministry from Pacific School of Religion, Berkeley, California. Dr. Sevaaetasi
has ber the General Secretary of the National Council of Churches in American Samoa and
Secretary for Congregational Christian Church Missionary Committee for over 20 years. He
is currently serving as the Chairperson of the Board of Higher Education.

MonsignorReverend Fr. Viane Etuale, Vice Chairperson

Monsignor Viane Etuale is a former teacher, principal and Director of Catholic Schools for
overtwentyf i ve year s. Monsignor Etual ebs educatic
High School, Moamoa Theologic@ollege, Mount Angel Seminary in Portland, Oregon and

the University of San Francisco where he earned a Master of Arts in Education and School
Administration. Monsignor Etuale currently serves as Vicar General of the Diocese of

SamoaPago Pago. Monsign&tuale is also the Vie€hairperson of the Board of Higher

Education.

High Chief Tauiliili Lauifi, Board member

High Chief Tauiliili is the second returning Board member who has been on the Board for
over 10 years. Tauiliilcurrently serves as the President of the American Samoa Veterans
Association (ASVA) and the President of the U.S. Navy and U.S. Coast Guard Association
of American Samoa. Tauiliili also continues to serve his Church and Community as the
Deacon of the Conriggational Christian Church of American Samoa (CCCAS of Fitiuta and
lliili) and a member of the Village Council of FitiutBi st ri ct of Manuoda.

Dr. Annie Fuavai, Board member

Dr. Annie Fuavai is the Deputy to the CEO of the Lyndon B. Johnson Medicar@ent

Fagaalu, American Samdar. Fuavai is an Emergency Room Physician where she practiced
medicine with distinction for over two decadBsr . F u a vrangirig £ducatiodaé
background includes Fabdasao Hi ghedSimehool , Sea
University of Auckland and a Masters in Business Administration from the University of
Phoenix.Dr. Fuavai was a former teacher at Samoana High School. Dr. Fuavai is active in

her community and is a proven advocate of youth programs.

ReverendEler Dr . Si 6ul agi Sol omona Jr ., Boar d me
Reverend Elder Dr. Solomona Jr. is a former student of the American Samoa Community

College (ASCC), who became one of the first five students to join the Phi Theta Kappa

(PTK) in 1980 and served the PTK as thea/President. He also was a member and

President of the Student Government Association (SGA). Reverend Elder Dr. Solomona Jr.

was a former ASCC instructor and chairperson of the Social Studies department. Dr.

Solomona is a member of the American Samoa hhitrea Council and is an instructor of

the AGAPE Bible College. Dr. Solomona currently serves as the Senior Pastor of the Victory
Chapel Christian Church in Pavaodiadéi and hol
Golden Gate University.
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Dr. Moreli J. Niuatoa, Board member

Dr. Moreli J. Niuatoa is an educator with over 25 years of teaching, administrative, and
management experience. Currently, Dr. Niuatoa serves as the President of the Kanana Fou
Theological Seminary. Dr. Niuatoa has taught in geend public schools in both American
Samoa and the United States. Dr. Niuatoa holds an Associate of Arts degree, a Bachelor of
Divinity, a Master of Arts in Religious Education and a Doctorate in Philosophy and is
currently working on a Master of Psychgly degree.

Director of American Samoa Department of Education, (currently vacant)

Mr s . El ena Sabrina Tauledaleba Tavai, Studen
Mr s . El ena Sabrina Taulebdalebda Tavai i s the
of Higher Eduction 20162017. Mrs. Elena graduated from high school in 1994 from

Honol ulu Hawai i, and has returned to the ASC

second year student, Mrs. Tavai hopes to support her fellow students by being the voice of
the studenbody within the Board of Higher Education.

As the governing body of the College, the Board is committed to leadership and governance
assuring that policies that govern the College are essential to the achievement of the Mission.
The BHE has set accountlty measures used to evaluate performance and results from the
self- evaluation are used to set annual goals.

Trustees are held accountable to the following:

1 Mission and Planning whereas members:

1 Are aware of the culture, history and values of thdegget

Review the effectiveness of the Mission and purposes on a regular basis;
Assure that programs and services are responsive to community needs;
Approve and monitor the Collegebds I nst
Set Board annual goals and montitoe progress towards achieving those
goals.

T
T
T
il

1 Policy Role whereas members:
1 Clearly understand the policy role in decisimaking;
1 Assure that the College complies with relevant public laws, federal
regulations, and accreditation standards; and
1 Update Boargbolicies and Governance Manuals regularly.

1 BoardPresident Relations whereas members:
1 Maintain positive working relationships with the College President;
1 Delegate the administration of the College to the President;
1 Set and communicate clear expectatiansf t he Pr esi dent 6s pe
T Evaluate the Presidentés performance a
conditions are met.

52 BHE Self Evaluation 2015
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1 Community Relations and Advocacy whereas members:
1 Act on behalf of the public and citizens when making decisions;
1 Are active in community affairs;
1 Advocate on behalf of the College to local and federal government; and
1 Support the purposes of the College and fundraising efforts.

1 Educational Programs and Quality whereas members:
1 Are knowledgeable about the educational and workfoeieing needs in the

community;
1 Establish expectations and standards that enable them to monitor the quality
and effectiveness of the Coll egeds edu

1 Receive and review College reports on institutional effectiveness;
1 Are appropriately invived in the accreditation process; and
1 Understand and protect academic freedom.

91 Fiduciary Role whereas members:
T Assure that the budget reflects priori
Plan;
Assure effective fiscal management and internal ots)tr
Review the annual audit and monitor responses to recommendations;
Provide appropriate direction for seeking external funding; and
Support and ensure adequate financial reserve.

= =4 =4 -4

 Human Resources and Staff Relations whereas members:

1 Support ASCC humaresource policies to ensure fair and equitable treatment
of staff;

1 Follow protocol regarding Board business in communication with College
employees;
1 Refrain from attempting to manage employee work; and,
1 Support faculty, staff, and student participation oill€ye decisiormaking.
1 Board Leadership whereas members:
1 Understand its leadership roles and responsibilities;
1 Express its authority only as a unit;
1 Understand that he/she has no legal authority outside Board roles;
1 Review regularly its byaws orstandards of practice and has a policy on
addressing violations of the code;
Uphold and compl ylawswi t h t he Boardés by
Uphold the decisions made by the Board; and,
Reflect a climate of trust and respect in Board discussions.

= =4 =

1 Board Meetings whereas mennbe
1 Conduct Board meetings in an orderly efficient manner;
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1 Provide sufficient information according to agenda items to ensure good

Board decisiormaking;

Maintain confidentiality of privileged information;

Adopt and monitor the implementation of the Coleys | nst i t ut i onal
Plan; and,

1 Set annual goals based on smthluation and monitor progress accordingly.

il
il

9 Board Education whereas members:
1 Participate in a comprehensive orientation to the Board and College (New
Members);
1 Participate in trusteeestelopment activities;
1 Use selfevaluation processes to enhance performance; and,
1 Measure accomplishments of Board goals.

The BHE assures the community that the given authority is of a policy making board solely
for the achi evi ng aowell as, adheri@dol polieieg thdt pertaihitosthei o n
interest of the College, including but not limited to the codes of etfiiise BHE has

approved policies to address members suspicious of, or serves as a potential Conflict of
Interest to the Boar@ndpolicies addressing Board actions for members in violation of

Board law, codes of ethics, and condict.

8. Administrative Capacity

The institution has sufficient staff, with appropriate preparation and experience to
provide the administrative servicesnecessary to support its mission and purpose.
(Standard 111.A.9 and I11I.A.10)

Policy 3019specifies established services and programs to support the successful operations
and achievement of the Mission of the Colléy€he College demonstrates effectivenién

the recruitment and placement of all positions on the basis of merit, fitness, length and
quality of service, relative skills, knowledge and ability. Two of the 2017 Institutional
Priorities are Reclassification and Professional Development focosiagpporting student
success and educational achievement. The institutional priorities provide for the
appropriation of resources in staffing and in addressing the needs of the institution. The
continuous evaluation of personnel on an annual basis enisarakgnment of qualifications

to the needs of programs and ser \Stafies t o eff
organized in an effective manner to provide quality academic and administrative services for
all students as reflected in the Orgatianal Chart®

The President of the College ensures that all services and operations exist for the
achievement of the ASCC6s Mission and i mpl en
designated administrative positions. Administrative positions are established and edonitor

53 BHE Policy 2002.1 Violation of the Law, Code of Ethics and Conduct

54 BHE Policy 2002.2 Conflict of Interest
55 Policy 3019, Support Services

56 ASCC 2015 Organizational Chart
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by the President of the College through the Vice President of Academic and Student Affairs,
and Vice President of Administration and Finance who monitor the effectiveness of services
offered for programs and departments under their purtiew.

The role d administrators in decisiemaking is determined by the responsibility and

authority delegated to administrative positions as defined in position descriptions.

Admini stratorsdé6 recommendations regarding di
OrganizationkChart on communication protocd!.

Administrators in general are expected to provide strong leadership in areas that include
academic quality, planning, and operational routines appropriate to position functions. In

addition, administrators are responsibbr:

1 Planning and implementing standing procedures are aligned accordingly to the
department and program mission and or outcomes.

1 Monitoring and assessing (Program Review) of outcomes, goals, objectives,
activities, and department and program functmddtermine department and
program operational efficiency, including but not limited to governance and local
policies and federal regulations that may apply.

1 Developing an annual preliminary budget for operations is based on data and analyses
that resulin continuous improvements.

1 Participating in the hiring processes for potential employees in accordance to
expertise and qualifications.

1 Supervising and evaluating the performance of personnel to assure that established
outcomes, goals, objectives, adii$, and department and program functions are
acceptably met.

1 Providing consultation and technical expertise to internal and external stakeholders
regarding department and program mission and outcomes.

9. Educational Programs

The i nst it utdegoea @ragrarpsraie nongrugra with its mission, are based
on recognized higher education field(s) of study, are of sufficient content and length, are
conducted at levels of quality and rigor appropriate to the degrees offered, and
culminate in identified student outcomes. (Standard 11.A.1 and 11.A.6)

The ASCCO6s Mission ensures the students and
educational programs and serviééBrogram offerings provide opportunities for students to
achieve educational goals througansfer to institutions of higher learning, successful entry

into the workforce, research and extension in human and natural resources, and awareness of
Samoa and the Paciff®.

57 Participatory Governance Manual pg. 21
58 Participatory Governance Structural Manual
59 ASCC Catalog 2012018, p. iii

60 ASCC Catalog 2018018, p. iii
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All ASCC educational programs are aligned to the Mission of the Collegegiithe

offering of certificates, Associate of Arts degrees, Associate of Science degrees, and a
Bachel ordos in Elementary Education degree. A
prepare students to transfer to institutions of higher learning. Assai&cience degrees

are designed to prepare students to enter into the workforce and or prepare students to

transfer to institutions of higher learning. Certificates of Proficiency and Certificates of

Completion prepare students for immediate employnfienstudents currently working and

seeking a career upgrade. The College offers eight Associate of Arts Degrees, 18 Associate

of Science Degrees, one Bachelorodos in EIl emen
Proficiency, and six Certificates of Compdéet.®*

A time period to pursue an Associate of Arts or Associate of Science degree with a minimum

of 60 credits at ASCC is at least two years. Based on degree completion rates, the majority of
students require 2.5 to three years to complete an associate dégceaswonsistent with

established expectations in higher education. Based on degree completion rates for the
Bachel ords degree, students require 2.5 to t
institution-set standard for graduation is 39 percentwitidin a 150 percent normal time to
completion, which is equivalent to three years.

General education courses are offered every semester including the temaadkssessions

to provide students opportunities to fulfill the general education compeseindhe first

year of study. For students who have completed general education courses, both Core and
Co-Foundational Area courses are offered regularly to provide opportunities for students to
complete all degree and graduation requirements.

The ASCC asures that upon graduating from the College, all students should acquire the
skills and demonstrate proficiencies in the Institutional Learning Outcome (ILO)
competencies as follows:

1 Effective Communicators: ASCC graduates communicate respectisiiéy
attentively, seek clarification, and value the opinions of others. Graduates effectively
present information using a variety of modes and media. They adapt their method of
presentation to suit specific audiences and covey their intended messagge usin
variety of oral, written, and visual strategies.

1 Critical Thinkers: ASCC graduates engage in the examination of ideas, issues, and
problems, drawing on established bodies of knowledge and means of analysis.
Graduates organize information logically arahsider alternative strategies. They
recognize the need for multiple voices and seek opportunities for those voices to be
heard.

1 Global Citizens: ASCC graduates are prepared to participate in regional and global
communities. They demonstrate knowledgéheir region and the world.

1 Quantitative Competent Individuals: ASCC graduates organize, and critically
examine written, oral, visual, and numerical information. Graduates efficiently use
technology as a tool to gather and evaluate information from d@yafiperspectives.

61 ASCC Catalog: 2018018 p.52
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Types of degrees and certificates offered incRide:

Bachel ords of Educati

Associate of Arts

T

Liberal Arts

Assaiate of Arts with an Emphasis in

1

T
)l
)l
)l
)l
)l

Elementary Education
Human Services
Music

Political Science
PrelLaw

Samoan Studies
Visual Arts

Associate of Science

= =20 _9_9_9_9_40_92_9_°2:_-2°_-2_-2_-2_-2°_--°_-2-

Accounting
Agribusiness

Architectural Drafting Technology

Auto Body Repair

Automotive Technology
BusinessManagement
Carpentry

Civil Engineering Technology
Criminal Justice

Electronics

Electrical Technology Program
Family and Consumer Science
General Agriculture

Health Science

Marine Science

Natural Resources

Nursing

Welding

Certificate of Proficiency

62 Participatory Governance Structural Manual

63 ASCC Catalog 2018018 p.52
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Graduates use the information ethically, respecting the legal restrictions that exist
when using published, confidential, or proprietary information.

Responsible Leaders: ASCC graduates act with integrity and take ethical and
equitableresponsibility for their actions. Graduates engage in professional dialogue
and participate in learning communitfés.

Educat


http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf
http://www.amsamoa.edu/files/2016-2018_GENERAL_CATALOG.pdf#page=71">page71</a>

=2 =880 _49_9_9_92_2_29_9_-92_-°2_-2_-2_-2_-2_-2_-2_-2._-2:--°

Accounting

Air Conditioning and Refrigeration
Architectural Drafting

Auto Body and Repair

Advanced Automotive Technology
Basic Automotive Technology
Business Management

Carpentry

Civil Engineering Technology
Diesel

Electronics- Consumer
Electronics’ Comnunication Systems
Electronicsi Computer Systems
Information Communication TechnologElectronic Office Option
Electrical Technology

Elementary Education

Guidance and Counseling

Marine Option Program

Network and Computing

Practical Nursing

Public Health

Welding

Certificate of Completion

= =4 =4 -8 -8 -9

Auto Body Repair

Basic Electrical Theory
Carpentry Fundamentals
Fundamentals of Automotive
Nurse Aide

Welding Fundamental

10. Academic Credit

The institution awards academic credits based on generally accepted practides

degreegranting institutions of higher education and in accordance with statutory or
system regulatory requirements. The institution provides appropriate information

about the

awarding of academic credit. (Standard 11.A.9 and 11.A.10)

The ASCC followsaccepted academic practices on awarding of credit based on instructional
hours, credit per course, credits required for certificates and degrees, and in maintaining a 2.0
cumulative grade point average for Associate of Arts or Associate of Science aled)2&

cumul

ative grade point average for

student s

Elementary Educatioff.A minimum of 127 academic credits of which 58 credits of the 300

64 ASCC Catalog

2012018 p.33
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400 | evel i's required for a Ba®eR(H620l186s of
Catalog. A minimum of 60 academic credits is required for an associate degree. The General
Education requirements for all Associate of Arts and Associate of Science degree programs
are comprised of general education courses, which addresse® tBeneral Education

domains.

The College defines the academic credits as follows:
1 Academic credits are granted for work completed successfully in courses.
1 A lecture course carries one semester credit hour for one hour of classroom
instruction per week

Instructorsupervised laboratory work carries one semester credit hour for three hours of
laboratory time per week. Note: Supervised laboratory work includes clinical, studio,
internship, practicum, fieldwork, field training, and physical educationsesfit

Course credit is awarded on successful completion of the course and achievement of Student
Learning Outcomes (SLO). All courses currently offered at the ASCC have learning
outcomes that are aligned to program and department degrees and certfaciesourse

has course objectives that are linked to course content, methods of instruction, assessment
and course requiremerits.

Degrees are awarded on successful completion of GEO, Core andFou@dational Area
course requirements and successfaleement of student learning outcomes. All degrees
and certificates requirements have course outcomes aligned to program learning outcomes
and institutional learning outcomes. Each program has defined learning outcomes that are
linked to course content,athods of instruction, assessment and course requirements.

E d

Programs evaluate outcomes using data sheets linked to outcomes that have been achieved by

students upon completion of the course. Successful achievement of program learning
outcomes and completiarf program requirements allow students to earn degrees or
certificates’’ A minimum of 30 academic credits is required for a Certificate of
Proficiency®®

The College does not offer courses based on clock hours.

The College has in pladeansferof-credit policies to address internal and external transfer of
course credit. Policies are available to students via the College catalog. The ASEC 2016
2018 Catalog is available onlifi8&When accepting transfer credits to fulfill degree
requiremats, the Registrar certifies the transfer credits through the approval process. This

process involves students® submission of off

review and articulation, and the final review and approval of transferred sdaysiee
department chairperson, director and the Dean of Academic Affairs. The process ensures the

65 SCC Websitehttp://www.amsamoa.edu/archive.html
66 Annual Academid®rogram Review Manual 2042015, p. 2

67 Assessment Planning Committee and Closing the AssestoemiGuidelines (Revised) Fall 2014
68 ASCC Catalog 2018018, p.8

69 ASCC Catalog 2012018 p. 14
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equivalency of transferred course credit to courses that are similar in scope and content. The
process involves a review of course syllabi if available,cnuse articulations.

The College assures the quality of transferred courses through transfer policies. The
Curriculum Committee and respective divisions review these policies biennially during the
catalog review cycle.

These transfer of credit policies are stated in the 201 Catalog as follows°

9 Credits for Transfer Courses;

1 Credits for Work/Life Experience;

1 Credits Earned at Foreign (non U.S.) Colleges and Universities;

1 Distance Learning Courses; and,

1 Transfer @edits to Private and Public Gi§land Colleges and Universities.
The ASCC continuously updates and renews articulation agreements wslaodf colleges
and universities, through the Office of Academic Affairs. All articulation agreements are
documened on the ASCC website and available at the Office of Academic Affairs.
Articulation agreements have been established with regional institutions where students are
most likely to transfer. Other institutions have initiated articulation agreements. The ASC
administrators meet regularly with regional counterparts to initiate, review and renew
articulation agreements. Course articulations withgifind colleges require a thorough
review of General Education Outcomes, Cboaindational Area outcomes and-Co
Foundational Area outcomes through submission of the College course syllabi and catalog.

11. Student Learning and Student Achievement

The institution defines standards for student achievement and assesses its performance

against those standards. Theinstt ut i on publ i shes for each pro
expected student learning and any progranspecific achievement outcomes. Through

regular and systematic assessment, it demonstrates that students who complete

programs, no matter where or how they are offerd, achieve the identified outcomes

and that the standards for student achievement are met. (Standard 1.B.2, 1.B.3, and

11.A.1)

The ASCC ensures that SLOs and student achievement processes are systematic, ongoing,
and used for continuous improvements sfetlucational programs and services. The College
emphasizes the importance of ongoing student learning dialogue and inssgition

standards; ongoing evaluation of student learning processes; ongoing evaluation and
improvement of organizational structuhat supports student learning; and ongoing program
review of student learning.

The College assures that there is data available on student learning for institutional review
and analysis for all levels of planning and program review. Data includes degree
requirements and student learning outcomes, student achievement indicators, enroliment

70 ASCC Catalog 20182018 pp. 1415

71 ASCC Websitehttp://www.amsamoa.edu/archive.html
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trends, student placement, developmental passing ratesolfggiate), graduation rates,
employee data, student opinion, and program reviews that are compiledand&ailable
on the Collegeds website fmaking®nstitutional d

Student Learning Outcomes

The assessment of student learning ensures that SLOs are ongoing, systematic and used for
continuous improvements of educational programsstundent services. The achievement of
SLOs is determined by the ongoing student learning dialogue on instiseictandards and
achievement of set standards; ongoing evaluation of student learning outcome processes;
ongoing evaluation and improvementas§anizational structure that supports student

learning; and, ongoing program review of student learfilng.

The College defined four levels of SLOs that include ILOs, GEOs, PLOs, and CLOs. The
ILOs reflect a shared institutional articulation of expectetitor all certificate and degree
recipients. These institutional expectations for all students that complete or receive an ASCC
degree are to acquire or demonstrate proficiencies as effective communicators, quantitative
competent individuals, critical thiers, global citizens, and responsible leadrs.

The GEOs describe the first and third year qualities and competencies defined by the
institution for students to be able to demonstrate in completion of the General Education
Program for AA, AS, or B.Edlegrees. Outcome qualities and competencies for ILOs are
assessed through the general education program outcomes also referred to as the ILO first
year outcome qualities. These competencies are central to the five general education domains
that include communication, information and technology literacy, critical thinking, global
awareness and cultural competence, and personal development and respdidbility.

The PLOs describes the outcome qualities and competencies requirements that enhance

content in cee disciplinary areas of study and the qualities and competencies specific to a
discipline or area of specialization. These qualities and competencies are categorized in the

Core Foundational Areas and-€Eoundational Areas as requirements during the skcon

third, and fourth yeaf™of a studentods degree

The Coll egeds CLOs describes the competenci e
skills required for students to demonstrate in completion of any course. Courses offered at

the College are required to clearly state CLOs. This includes allesourshe General

Education program, Cotieoundational Areas, and &@undational AreasCLOs are

documented in Course Approval Form (CAF) that are approved by the Curriculum

72 Institutional Data Set, Home Page

73 Participatory Governance Structural Manual, pp282

74 ASCC 20162018 General Catalog, Institutional Learning Outcomes, p. iv

75ASCC 20162018 General Catalog, General Education, pg5@9

76 ASCC 20162018 General Catalog, 300 Level General Education Outcomes, p. 155
77 ASCC 20162018 General Catalog, Core Foundational Areas, p250

78 ASCC 20162018 General Catalog, Bachelor Program Requirements, pil 5865
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Committee and noted in all faculty course syllatti original CAF are archiveat the Office
of Academic Affairs upon completion of the signature approval prdéess.

SLOs are implemented and assessed each semester by academic department and program
faculty. The Academic Assessment Committee approved ay@ao assessment cycle for al
General Education, Core Foundational AreasFGondational Areas, and Developmental
courses divided into four semesters.

Student Achievement Standards

Student achievement standards provide meaningful data to determine the academic content a
student lemns in a determined amount of time. The ASCC established instHsgion
achievement standards in the spring of 2015.
basis to focus institutional dialogue to improve student learning and student achievement

through its assessment practices.

In the spring of 2015, the College defined pathways to success, as an avenue to determine
milestones based on the path a student would experience in order to attain a certificate or
degre€® These milestones include devefoental course completion, gateway course
completion, program and degree requirement course completion, persistence rates, and
graduation and transfer rates.

Developmental courses also known asgokegiate courses are designed to prepare students
for college competency based courses. Developmental courses are offered under the College
Accelerated Preparatory Program (CABRJourse offerings for developmental courses

follow a two sixweek accelerated session in the fall and spring sem&ters.

Developnental course completion rates indicate the number of students who successfully
complete the highest nasredit bearing English and Math courses, which transition students

into college readiness. Courses assessed include Math 90, English 90 and EnDlsh 91.

coll ected are used to determine i f the perce
institutions et st andar d. T hsetsté&hdadrdifoe dpecldmnentanceurse t ut i on
completion for all developmental courses (combined average for Math 9thghshE90 and

91) is 70 percent. The institutieset standard for the successful completion of English 90 and
English 91 is 70 percent, and for Math 90 is 66 pertent.

The College continues to monitor the higherel developmental courses each semester t
review student completion tren8fsThe data for highelevel developmental courses are also
disaggregated by gender, age, and ethnicity. Data for lower level developmental English and
math courses are compiled separately in the IDS Toolkit on the Chllegew €°lsei t e .

79 Academic Affairs SOP Manual, Course Approval Form, p. 31

80 Institutional Data Set 0001, Student Achievement Indicators
81 ASCC 20162018 General Catalog, College Accelerated Preparatory Program, p. 9

82 ASCC 20162018 General Catalog, Academic Degrees, p. 6
83 Institutional Data Set 0001.2, Gateway Coutsenpletion

84 Institutional Data Set 0001.1 Developmental Completion Rates

85 Institutional Data Set 0004, Developmental Passing Rates
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Il nstitutional Effectiveness division continu
for developmental courses.

Gateway courses are designed to matriculate students into general education courses. All
degreeseeking students mustmplete the gateway courses as prerequisites for majority of
the Core Foundational Areas and-Eaundational Areas courses. Students seeking a
certificate of proficiency are required to take one Math and one English gateway®ourse.

Gateway course compien rates indicate the number of students who successfully complete
college level English and Math courses as required by all degrees to transition into general
education and program requirements. Courses assessed include Math 151, English 150, and
English 151. Data collected are used to determine if the percentages meet or do not meet the
Col | ege0sseitnssttiatnudtairodns .  T-beesta@lard for gajesvdy sourses s t i t
(combined average for Math 151, English 150 and 151) is 72 percentslitationset

standard for successful completion for English 150 is 73 percent; English 151 is 72 percent,

and for Math 151 is 63 percefit.

The I nstitutional Effectiveness division con
targets for gateway cowgs. Achievement targets are featured in the ASCC-201%5
Annual Report®

Program and degree required courses are categorized in three main categories that include
General Education courses, Core Foundational Area courses, dfmu@dational Area
course.

General education courses are required courses for all eszgkimg students. General
education courses emphasize | earning out come
all students in completion of the general education pro§tam.

Generakducation course completion rates indicate the number of students who successfully
complete general education courses. Courses assessed vary depending on the general

education domains and outcomes asse¥d@dta collected are used to determine if the

perent ages meet or do notsene estt atnhdea r Qlosl.| eTgheed sC c
institution-set standard for general education courses (combined average for all general

education courses) is 75 percéht.

The Core Foundational Area (content enrichmeuirges) consists of courses identified to
enhance content foundational competencies in the core disciplinary areas of study. Core

86 ASCC 20162018 General Catalog, Academic Certificates, p. 8

87 Institutional Data Set 0001.&ateway Course Completion

88ASCC 20152016 Annual Report, p. 14

89 Institutional Data Set 0001.3a, Bgal Education Course Completion
90ASCC 20162018 General Catalog, General Education, pgb@9

91 Institutional Data Set 0001.3a, General Education Course Completion
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Foundational Area course requirements are de
based on core content competendfes.

Core Foundational Area course completion rates indicate the number of students who
successfully complete Core Foundational Area courses. Courses assessed vary depending on
the Core Foundational Area disciplines and outcomes assé&aiz. collected are ed to
determine i f the percentages mststandards.Tdeo not
Col | e g e 0 ssetstandardifor Cote iFaumdational Area courses (combined average for

all Core Foundational Area courses) is 80 per&ent.

The CoFourdational Area (prograrbased courses) consists of courses identified specific to
a discipline or specialized area.-€oundational Area courses are program specific and
serve as required courses for degree emphasis areas or for a certificate of proficiency
requirement in a specialized arga.

Co-Foundational Area course completion rates indicate the number of students who

successfully complete GBoundational Area courses. Courses assessed vary depending on

the CeFoundational Area course requirements anttomes assessed. Data collected are

used to determine if the percentagsges meet or
standar ds. The -s€tetandaeddoer GBsundatiosat Are cotirse® n

(combined average for all Core Foundational Azearses) is 90 percefft.

Persistence rates are defined by the College to determine the retention of students in the first,
second, third, and fourth year. These rates are measured using fall cohorts. Rates are
determined by the number of students endolensecutively from fall to spring semesters.

First year cohorts are First Time in College (FTIC) students that are tracked from fall to the
following spring semesters regardless of full time or part time status. The instgation

standard for first yaaretention is 50 percent with a stretch goal set at 60 percent. The same
cohorts are then tracked from fall to spring semesters and again in the following fall semester
to determine the second year retention. The instittgairstandard for second yeatantion

is 30 percent with a stretch goal set at 40 pertent.

Graduation and transfer rates are defined by the College to determine the successful
completion of a degree or certificate requirement, and the percentages of students who
transfer to instituons of higher learning or transition into the workforce.

Graduation rates for student achievement are based on cohort data captured by the College on
percentages of cohort completion within a 150 percent of Normal Time of Completion
(NTC). Percentages@aaggregated according to cohort completion within aytear, three

92 ASCC 20162018 General Catalog, Core Foundational Areas, p. 50
93 ASCC 20162018 General Catalog, Core Foundational Areas, p$150
94 Institutional Data Set 0003b, Core Foundational Course Completion
95 ASCC 20162018 General Catalog, €eoundational Areas, p. 52

96 Institutional Data Set 0001.3c, mundational Course Completion
97 Institutional Data Set 0001.4, Persistence Rates
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year NTC, fouryear, and si¥ear timeframe, excluding summer sessions. The institggbn
standard for graduation cohort rates is 39 per&ent.

Transfer to institutions of higher leang is measured by the College based on the
percentages of student graduates who transfer to other institutions of higher learning. Data
collected and used to determine the percentage is based on potential graduates tracked
through advising, students wheceive scholarships and student loans, and graduates tracked
through counseling services. The institutget standard for transfer to institutions of higher
learning is 18 percent.

Transition into the workforce or gainful employment data is measuréteb§ollege to
determine the percentages of students who transition into the workforce. Data used to
determine the percentage is based on graduates tracked through advising and graduates
tracked through counseling servic88The institutionset standardof transition into the
workforce is 50 percent.

The College features the institutiset standards achievement targets in several publications
that include the 2028016 Annual Report and Fact BotR%? The College completed the
first academic ongear cyte of assessing institutieset achievement standards.

The ASCCO0s standards for student achievement
implemented and accountable for the offering of high quality educational programs and
services for students to achighe desired career pathway.

The emphasis on career pathways for student success allowed the College to capture the
needs of students and to monitor studeatning experiences upon completion of a
certificate or degree. The College identified the tydestuwaent cohorts, which include
certificate seeking students and degree seeking students, and the path towards achieving
educational goals.

Evaluation of t hesetCtardddrasge6s I nstitution

In September 2015, an addendum was approved to implenearvibed ILOs into the

20142016 General Catald§?® This led the Curriculum Committee to engage in rigorous
dialogue to review courses in the core andfoandational Areas in assessment of the
secondyear ILOs. Courses were approved for the seg@mant asessment of ILOs by the
Curriculum Committee in the fall of 2015 for ILO qualities that include ILO one (Effective
Communicators), three (Critical Thinkers), four (Global Citizens), and five (Responsible
Leaders). ILO two (Quantitative Competent Individi)alourses were approved in the spring

of 2016. The delay for the approval of courses for the assessment of ILO two was based on
the assumption that there is limited content offered in program courses to meet the quality of

98 Institutional Data Set 0001.5a, Graduation Rates
99 Institutional Data Set 0001.5b, Transfer Rates
100]nstitutional Data Set 0001.5BJacement Rates

10120152016 Annual Report
10220152016 Fact Book

1032016 Addendum, Implementation of Revised ILOs in the 220%6 Catalog
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|l LO two t hat sadtes orgasize, afidAr8ically examiree dviitten, oral, visual
and numerical information. Graduates efficiently use technology as a tool to gather and
evaluate information from a variety of perspectives. Graduates use the information ethically,
respecting théegal restrictions that exist when using published, confidential, and proprietary
i nf or M¥Thé @umicukim Committee approved three courses that include ACC 220
(Automated Accounting), ED 240 (Instructional Technologies), and ICT 270 (Advance
Office Applications), which are program specific courses. The Curriculum Committee is
currently in the cycle of assessing the three courses for ILO two.

In spring 2016, the Curriculum Committee revised the Course Approval Forms (CAF) to
include the alignment df.O qualities to PLO and CLO competenciésThe Curriculum
Committee also revised the data sheets required for all faculty to report outcome achievement
competencies to include data for the subpopulation of students assessed in alf€Tinses.
resultedn the revision of all course syllabi and CAF template to include alignment of ILO
qualities and is documented in the Spring 2016 Assessment Exit B€gornatrix was

developed as a guide to map all program based courses that assesses ILO'§ualities.

The Coll egeds measurement of outcome achieve
rates for the secongkar whereas data for gender, ethnicity, and age groups are

disaggregated. The College accounts for outebased competency alignment for the level

of ILO qualities as demonstrated by program faculty in the spring 2016 syllabi and Course
Approval Forms (CAF).

The College successfully completed the-gear assessment of institutisat standards

since the development in the spring of 2015. Rigorous outcome assessments were conducted
each semester at the course and program levels for competencies in thexfirat, third,

and fourthy ear of a studentodos degree pathway.

The College learned from the review of instituteet standards that there are gaps in the

reporting of outcomes for the first, second, third, and feyedr assessment of ILO qualities

as itwas only developed in the fall of 2015. In order to better determine the needs of students

in achieving the Collegebés | LOs, and-sdto bett
standards for program requirements and SLOs, there is a needdar alentification of

ILO capstone or signature assignments to determine how outcomes identified by academic
programs through curriculum mapping demonstrtr
Signature and capstone assignments justify the correlation of BLi@stitutionrset

standards and provide competef@sed data for student subpopulations emphasizing

services needed’

104ASCC 20162018 General Catalog, Institutional Learning Outcomes, p. iv

1052016 Revised Course Approval Form
1062016 Rubric Summary Template

1072016 Assessment Exit Repgview on campus)
108]LO Qualities and Competencies
109SLO Alignment Manual
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Courses assessed for the fiystr ILO qualities are well defined in the general education
program. General education course corapeies are aligned to the general education
domains that define the firgear level of ILO competencies required for all deggeeking
students° The second, third, and foursfear ILO qualities are progratiesed competencies
in courses offered in the @dand CeFoundational Areas. Academic degree programs
identify the competency levels for the second, third, and fexeétn ILO qualities™

In the spring and summer of 2016, the College provided the opportunity for faculty, staff, and
administrators tattend offisland professional development training that included
assessment workshops and technology and transferability training. Workshops included:

1 Assessment 101: Spring 2016

1 Assessment 201: Spring 2016

1 Academic Resource Conference (ARC): Spring 2016

1 American Association of Collegiate Registrars and Admissions Officers (AACRAO)

Technology and Transfer Conference: Summer 2016

Workshop participants are required to submit an action plan to the Director of Curriculum
and Assessment?In the fall of 2016the College held a second Convocation that included
presentations from workshop participants on MOODLE training and rubric sumrharies.
The Director of Curriculum and Assessment scheduled additional training on rubric
summaries, course approval forms, &ud alignment, for the Academic Assessment
Committee in the fall of 2018

In the fall of 2015, the Dean of Academic Affairs and Director of Curriculum and
Assessment identified the need for additional staff for collecting, compiling, and data
inputting for academic assessment purposes. The justification was reported nwieklyi
reports by the Office of Academic Affait$: In the spring of 2016, the Dean of Academic
Affairs proposed for additional staff for fiscal year 2017 budget. In review of thgebud
request from the Office of Academic Affairs for additional staff, the Vice President of
Academic and Student Affairs met with the Dean of Academic Affairs and the Director of
Institutional Effectiveness to discuss service measures for additionastaffjluested by the
Dean of Academic Affairs for services pertinent to assessment. As a result, the Dean of
Academic Affairs agreed to cost share with the division of Institutional Effectiveness by
allocating 15,000 dollars to support the Research andi&vah team that would assist the
Director of Curriculum and Assessment with the collecting, compiling, analyzing, reporting,
and disseminating of assessment information.

110ASCC 20162018 General Catalog, General Education, pg5@9
111ASCC 20162018 General Catalog, B.Ed. ILO Aligned Courses, p. 154
1122016 Workshop Participants Action Plans

1132016 Convocation Agenda

1142016 Academic Assessment Committee Training Schedule, Memo

115Divisional of Academic Affairs, Biweekly Report
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12. General Education

The institution defines and incorporates into all of itsdegree programs a substantial
component of general education designed to ensure breadth of knowledge and promote
intellectual inquiry. The General education component includes an introduction to

some of the major areas of knowledge. General education coessare selected to ensure
students achieve comprehensive learning outcomes in the degree program. Degree
credit for the general education component must be consistent with levels of quality and
rigor appropriate to higher education. (Standard II.A.12 and Il.A.5)

The General Education (GE) program is the core of the undergraduate degree for all students,
regardless of degree program. The General Education Outcomes describe competencies
students should be able to demonstrate on completion of the genesdl@drequirements

for an Associate of Arts or Associate of Science degrees. The General Education program is
organized around five domains: Communication, Information Technology Literacy, Critical
Thinking, Global Awareness and Cultural Competence, ansofal Development and
Responsibility*'® The General Education requirements apply to students in the first two

years of the Teacher Education program, with additional GE requirements embedded in third
year courses for the B.EY’

The GER consists of listroductory collegiate courses as listed:

Communication: ENG 150, ENG 151, SPH 153

Information Technology Literacy: ICT 150

Critical Thinking: MAT 151 and PHSCI 150 and 150L

Global Awareness and Cultural Competence: HIS 150, HIS 151, HIS 162, HIS 170,
HIS 171

1 Personal Development and Responsibility: PSY 150 and HEA 150

= =4 =8 -4

The 300 | evel gener al education outcomes for
Education includes:

1 Analysis and Research: ED 300, ED 301, ED 340

9 Diversification: ED 300, ED 325

1 Technobgy: ED 340

The ASCC GE courses for all associate degrees have been reviewed as part of the
articulation negotiation with other U.S. colleges and universities. Community advisory
councils recommend expected skills for gainful employment for programsfteathe
Associate of Science degrees and certificates.

The process for General Education emphasizes a thorough review of General Education
Outcome Qualities and Competencies by the Assessment and Curriculum Committees. The
Curriculum Committee is compzeed of a broad based representation of faculty from all

116 ASCC Catalog 2012018, pp.4%60
117 ASCC Catalog 2012018, pp. 15455
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academic programs and departments. The Academic Assessment Committee is comprised

mainly of faculty'*®

Students are required to complete the General Education requirements in order to transition
in tothe second year cours&udents who have completed the GE sequence of courses have
demonstrated strong competencies in content disciplines. Student achievement data is
monitored through course matrices and syllabi for GE courses.

The General Educatigorogram provides a foundation for continued program of study or
entry-level for gainful employment. Additional analysis is needed to validate the impact of
GE requirements as students are applying these skills through their chosen programs of
study, emplgment and pursuit of educational go&i$General Education courses are
articulated with other offsland U.S. accredited institutions of higher learning.

Through program review and assessment data reports, the institution documents how well
students arachieving identified outcomes for each College course. Departments are required

to report student achievement data. General Education content was determined by the
Assessment Committee and Curriculum Committe
CoreValues and Mission Statement. The Curriculum Committee reviewed and approved the
proposed outcomes needed for students to succeed in upper level courses and required GE
courses. The General Education philosophy and domains are listed in the ASCC General

Catalog 20122014, 20142016, and 2012018*%°

The rationale for GE courses was communicated to all stakeholders via PowerPoint
presentations, dialogue and discussion with both the Curriculum and Assessment committees,
and the administration. These GE praadons were presented to faculty and staff.

The College identified and standardized General Education Outcomes (GEO) and Core and
CoFoundational Areas for all Associaote of Ar
Education degree programs. These outcomes and areas are comparable to those offered at
other accredited institutions. GEO requirements have been identified to assess GEO

outcomes for all degree programs to ensure students are well rounded in thie genera

education area upon completion of the first year. In addition, Core ad@wational Area
course requirements have been identified to
content areas. Associate of Arts and the Associate of Science degnee B8 credits for

General Education and &8 credits for Core and @oundational Areas. All certificates of
proficiency require completion of one General Education Math and one General Education
English course. GE outcomes have been identified fd8 fBd. program and are embedded

in the thirdyear course$” The B.Ed. program has a continuation of at least ay&e time

frame period for a student to complete all B.Ed. third and fegetir requirements. A

prospective student must complete all B.g@admission course requirements before

enrolling in 300 level courses.

118 ASCC Catalog 2012018, pp. 4%62

119ASCC Catalog 2012018, General Education, Core Foundational Area, anBdCmdational Area, pp. 452
120ASCC Catalog 2012014, pp. 556

121 ASCC Catalog 2012018 pp. 154157
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The ASCC, through the Curriculum Committee, established and set minimum degree
requirements for all degrees and certificates following common practices set by U.S.
institutions of hgher learning. A minimum of 127 academic credits is required for a Bachelor
of Education degree as indicated in the 20068 Catalog. A minimum of 60 academic

credits is required for an Associate degree. The General Education requirements for all
Associae of Arts and Associate of Science degree programs are comprised of general
education courses, which address the five General Education domains. These GE domains
are Communication, Information Technology Literacy, Critical Thinking, Global Awareness
and Ciutural Competence, and Personal Development and Responsibility. A minimum of
thirty academic credits is required for a Certificate of Proficiéfty.

13. Academic Freedom

The institutionds faculty and students are f
appropriate to their discipline or area of major study as judged by the

academic/educational community in general. Regardless of institutional affiliation or

sponsorship, the institution maintains an atmosphere in which intellectual freedom and
independence gists. (Standard 1.C.7)

The ASCC6és Academic Freedom policy 5002 is s
Governance Manual as follows?

ASCC recognizes the principles of academic freedom, as expressed by the American

Association of University ProfessorAcademic freedom is observed for the common

good, the common good depends upon the free search for truth and its free

exposition. Academic Freedom is essential to these purposes and applies to teaching

and research. Freedom in research is fundamentdigéadvancement of truth.

Academic freedom in its teaching aspect is fundamental for the protection of the

rights of the ASCC Instructor in teaching and of the student in learning.

The President of the college shall ensure that all faculty, staff addrgkiare aware

of their duties, responsibilities and rights pertaining to Academic Freedom. The
entire Academic Freedom Policy Statement shall be published in the ASCC General
Catalog, Faculty Handbook and the Student Handd60k.

Academic Freedom is cldgrdescribed in the 2018018 ASCC Catalog as follows:

Institutions of higher education are conducted for the common good. The common
good depends upon the free search for truth and its free exposition. Academic
freedom is essential to these purposes @pplies to teaching and research.

Freedom in research is fundamental to the advancement of truth. Academic freedom
in its teaching aspect is fundamental for the protection of the rights of the ASCC

122 ASCC Catalog 2012018 p. 8
123Policy 5002, Academic Freedom

124 ASCC Governance Manual, Policy 5002

48


http://www.amsamoa.edu/files/2016-2018_GENERAL_CATALOG.pdf#page=27">page27</a>
http://www.amsamoa.edu/show_cause/Evidence/Governance%20Policy%20Manual.pdf#page=95">page95</a>
http://www.amsamoa.edu/show_cause/Evidence/Governance%20Policy%20Manual.pdf#page=95">page95</a>

Instructor in teaching and of the student in learnirigcarries with it duties
correlative with rights.

Academic freedom:
The ASCC Instructor is entitled to full freedom in research and in the publication
of the results, subject to the adequate performance of his/her other academic
duties; but research fgrecuniary return should be based upon an understanding
with the authorities of the institution. Some conditions may be required of
commissioned work.

Accordingly, the College defends the t
classroom to discuss or imfet his or her subject. The teacher has the right to
be free from pressures and forces extraneous to the performance of his or her
et hical and professional duties in the

The ASCC Instructor is entitled to freedomihe classroom in discussing his/her
subject, but should be careful not to introduce into his/her teaching controversial
matter that has no relation to the subject. When he or she speaks or writes as a
citizen, they shall be free from institutional cership or discipline. Thus while in
accordance with all restrictions of applicable law concerning political activities

in the work place, a faculty member is free to express publicly, in speaking or
writing, his or her own considered view or opinion of anyll matters which are

felt from time to time to be in need of such expression, provided that such
statement shall satisfy the requirement of professional dignity, is done in good
taste and is sensitive to the importance of local customs. Such statement
represented as other than the private view of the person making them. With such
freedom comes a responsibility of objectively, respect for the opinion of others,
and a keen attention to the present means of bias and error, particularly when
exploringcontroversial subjects.

When controversial matters arise, faculty and administrators are to address topics
factually, and to refrain from using personal privilege or prestige to promote their
own viewpoints. Furthermore, in no way should such vievesgberted or implied

to be the official position of the College or the Board of Higher Education.
Controversial matters must be brought to the attention of the Dean of Academic
Affairs.

Limitations of academic freedom because of religious or other aithg of
institution should be clearly stated in writing at the time of the appointment.

His/her special position in the community imposes special obligations. As a

person of learning and an educational officer, he/she should remember that the
public may judg his/her profession and the institution by his/her utterances.
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Hence he/she should at all times be accurate, should exercise appropriate
restraint, and should show respect for the opinions of ottférs.

The policy on student academic honesty is statéiderisovernance Manual Policy 5300 on
Academic Conduct of Students is on page 30 of the-2018 ASCC General Catalog as

follows:'%®

Academic Honesty and Integrity

ASCC prohibits the following actions:

1. Pl agiarism, the submi te@isngroft hong hpesr s
own without giving proper citation or credit to the original author; and,

2. Cheating that includes, but is not limited to, unauthorized sharing of
information on any exam with others before the end of all final exams; and,

3. The abusef library or other institutional materials, misuse of library
privileges and unlawful duplication and/or distribution of copyrighted
materials; and,

4. Knowingly furnishing false information to the college with the intent to
deceive or fraud; and,

5. Forgery,alteration or misuse of documents, records, or identification; and,

6. The attempted or actual theft or damage of college property.

Students in violation of any of the above actions will be reported to the Dean of
Student Services to be disciplined anafounseled, which may result in probation,
suspension, or expulsion in accordance to the severity of the &ttion.

14. Faculty

The institution has a sufficient number of qualified faculty, which includes full time and

may include part time and adjunct faculty, to achieve the institutional mission and

purposes. The number is sufficient in size and experience to support all of the
institutionds educational programs. A clear ¢
include development and review of curriculum as well as assessment of learning.

(Standard 111.A.7 and 111.A.2)

The ASCC has sufficient doa instifutional effectivemessid t h e
assessed through regular divisional assessment and program review to determine the
allocation of human and fiscal resources.

The ASCC fall 2016 Faculty composition is provided below:
1 Percent of fultime Faculty: 73ercent
1 Percent of Adjunct Faculty: 27 percent

125ASCC Catalog 20162018, pp. 389
126Policy 5300, Academic Conduct of Students
127ASCC 20162018 General Catalog, Academic Honesty and Integrity, p8130
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1 Faculty Qualifications: Doctorates: 5; Masters: 49; Bachelors: 6; Certification and

Licensure: 1

1 61 full-time instructors, 23 pattme and adjunct faculty teaching classes in the fall

2016.

Full Time Faclty Statistics:

Full Time Faculty Academic Year 20142015 Academic Year 20152016
Fall Spring Fall Spring
Doctorate 5 6 6 5
Masters 43 44 44 44
Bachelors with licensure 6 6 6 5
Certification/Licensure 3 3 3 1
Total: 57 59 59 60

Part Time andAdjunct Faculty Statistics:

e T'”‘FeasglfyAd‘“”Ct Academic Year 20142015 Academic Year 20152016
Fall Spring Fall Spring
Doctorate 1 1 2 2
Masters 9 9 12 14
Bachelors with licensure 1 2 2 1
Certification/Licensure 4 3 1 2
Total: 15 15 17 19

Full-time faculty credentials as of fall 2016:

Collegiate (GEO, Core,

Vocational/Technical

Developmental

Full Time Faculty Co-Foundational, . . AELEL
Enrichment) (TTD and Nursing) (Pre-collegiate)
Doctorate 4 0 1 0
Masters 38 1 7 3
Bachelors witHicensure 2 3 0 1
Certification/Licensure 0 1 0 0
Total: 44 5 8 4
Part-time and adjunct fall 2016:
Part Time or Adjunct Cogeg'l:ate (SE.O ' Clore, Vocational/Technical Developmental AELEL
Faculty o-Foundational, (TTD and Nursing) (Pre-collegiate)
Enrichment)
Doctorate 2 0 0 0
Masters 14 2 0 0
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Bachelors with Licensure 0 4 0 0

[
o
o

Certification 0

Total: 16 7 0 0

Full-time and adjunct faculty members may provide recommendations to the President that

have or will have a significant effect on thaswell as the process for developing those
recommendations. Faculty and adjunct faculty are represented through the Faculty Senate.
Faculty and adjunct faculty elect the Chairman of the Faculty Senate and Senators to serve as
Senate Officers. Termsandca i t i ons for officers are deterr

laws 1?8

The faculty performance evaluation instrument has been thoroughly reviewed by the Faculty
Senaté? As a result of the review, the faculty performance evaluation instrument was

revised in fall 2014 to include the development, implementation, assessment and analysis of
student learning outcomes, and in summer 2015 to include faculty participation in the
ASCCb6s Institutional and Divisional Program

Faculty position review forms are revised and continue to be updated to indicate changes in
faculty job descriptions.

Faculties are represented in several decisiaking groups at the committee letieht focus
directly on the development and review of curriculum as well as assessment of student
learning and student achievement. Decigimaking groups include the Institutional Planning
Executive Core Committee (IPECC), Curriculum Committee, and Acadéssessment
Committee.

Faculties are appointed to serve as department chairpersons. The appointment of chairpersons
is recommended by the Dean of Academic of Affairs to ensure continuity and the quality of

outcome planning, implementation, assessmerda degr ee of ferings. The
Curriculum Committee that is comprised mainly of department chairpersons meet monthly. It
is the Curriculum Committeebs responsibility

course and program changes, and provigdityueview of degree requirements and
recommendations to improve academic policies and proctSses.

The Academic Assessment Committee is comprised of faculty members who represent all
academic programs and departments. The focus of the committeeasitte@n analysis of
student learning outcomes and monitor outcomes based on defined assessment processes in
achieving the ASCC institutieset standards’™

Faculties are represented in the Institutional Planning Executive Core Committee (IPECC)
through aaculty representative appointed by the Faculty Senate as well as a faculty for the

128Participatory Governance Structural Manual, p. 14

129 Faculty Performance Evaluation Form
130Participatory Governance Structural Manual, p. 18

131Participatory Governance Structural Manual, p.18

52


http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=14">page14</a>
http://www.amsamoa.edu/files/accreditation_2016/Faculty_Performance_Evaluation9_3-2.pdf
http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=18">page18</a>
http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=18">page18</a>

American Samoa Bachel ords of Edwucation Progr
group that monitors the implementation of institutional program reviews and pldrfing.

15. Student Support Services

The institution provides for all of its students appropriate student support services that
foster student learning and development within the context of the institutional mission.
(Standard 11.C.1 and 11.C.3)

The ASCC provide an appropriate range and scope of student support services to meet the
needs of students and support of the Coll ege

The mission of the Division of Student Services (DOSS) is to support the educational pursuit
of all students attending ASC@rough the provision of high quality services, student access,
and learning support. The DOSS provides information and services in financial aid resources,
library, counseling, tutorial, admission and records that are available to all ASCC stdtlents.
The DOSS works collaboratively with the Division of Academic Affairs to provide guidance

to students for career planning, transferability and successful entry into the workforce.

Student accessibility to the following forms and services are available thiteeiglollege
website:

Online registration (Oiwampus only)

Admissions Application

Transcript Request

Financial Aid Handbook

Student Handbook

411 Student Newsletter
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In August 2015, the Board of Higher Education amended the ASCC Organizational Chart to
bring together all student support services under the supervision of the Dean of Student
Services. Departments included in the reorganization of the DOSS are the Library,
Admissions, Financial Aid, Records, Counseling and Student Support and LearningsService
The current organizational structure combined all necessary student support services for the
purpose of meeting the needs of diverse student populations.

Renovations to the current office space were made to improve accessibility, privacy and to
accomnodate increasing needs of all prospective, new, and continuing students. The DOSS
will move into the MultiPurpose Center (MPC) by 2017. The MPC will provide offices for
DOSS and space for student activities and services, including Student Government
Assogation (SGA) and club meeting rooms and an auditorium for programs and

performances. Student career and transfer support services are located at the Career Transfer
Center (CTC)**

132Participatory Governance Structural Manual, p.17
133ASCC Catalog 2012018, p. 11

134Comprehensive Student Services Manual
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In the summer of 2016, the Leadership Triangle reviewed the draft of IG€ 28162018
College catalog. Revisions were made to the flow of information and clarification of services
provided by DOSS.

Tutoring services are available to all enrolled students to help assist in attainment of personal
and academic goals. The compmatige tutoring services provide quality academic support

to all enrolled students, and are available asamene assistance and small group sessions.
Programs and departments that offer tutorial services serve a target student population in
Science, Teaology, Engineering and Mathematics (STEM) through the Louis Stokes
Alliances for Minority Participation (LSAMP) grant®

Divisional Assessment and the Low Grade Reporting reféftale used as measures to

assess the effectiveness of DOSS support serviibesDOSS works in collaboration with

the Division of Academic Affairs (DOAAJ’ to assist students with low grades and or

students on academic probation to create an academic plan for improvement in their
academic performancé® One measure of the DOSS St Support and Learning Services
(SSLS) effectiveness is the final grades of students who received tutoring services within the
semester. Additional measures include the availability of tutoring services for students with
specific needs in the first, seuh third and fourth year career pathway for success.

The DOSS provides academic, career, personal, transfer and diversity counseling to all
students including those who are educationally underserved, challenged arnabiteonal.
Career and transfeounseling services include the collection, maintenance, and distribution
of academic, transfer and career information. The counselors provide services to assist
students with applications to institutions of higher learning, gainful employment,
scholarship, loans and financial aid. The DOSS counselors teach the College and Life
Planning (CLP) course to guide students along career and life pathways. Through internal
daily logs and sigiin sheets, the DOSS was able to conclude that students were not yegularl
accessing services. As a result of this finding, the institution made a decision for the CLP
course to be included in the career development general education program. The DOSS will
now t;ggable to collect more data through CLP for meaningful analysisive to student

needs:.

The institutionds Mission clearly describes
successful student learning by providing quality educational programs that will enable

students to achieve educational goals, and contribute to the social, culturaklpolit

economic, technological, and environmentalvlek i ng of a studentds | ea

135Comprehensive Student Services Manual
136 ASCC Catalog 2012018, p. 16
137DOSS Standard Operating Procedures Manual

138Comprehensive Student Services Manual
139ASCC 20162018 General Catalog, College Life Planning Course, p. 55
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The College identifieso-curricular programs as learning experiences that complement the
institutionds a ecaricelanpragrarasitenhanicecthgddenne .curriCubum
and indirectly impact student learning outcomes and achievement.

The DOSS and academic programs encourage and support students in many areas of
educational, civic and social development. The DOAA supportaioicular activities and
programs in collaboration with the DOSS.

The College offers all students a wide range efwawicular opportunities enabling
participation to enhance and develop many social, cultural, and professional skills. The
following is a list of cecurricular pograms and clubs that help to support student social,
cultural and professional skills:

1 ACNR- STEPUP, Agriculture 4 Collegiate Club, Internships, Extension Programs

1 BAOA (Business Ambassadors of American Samoa Community College)

1 LSAMP (Louis Stokes Allknce Minority Program)

1 SAFFiSamoan Association for FabaSamoa

1 Justice Club

1 Psychology Club

1 Peer Mentor/YANA (You Are Not Alone)

1 AHEC/HOSA (American Health Educational Career and Health)

1 Service Learning

T Physi cal Educati on De p aamurahactvities/blieytall,a mu r a | s
basketball, rugby)

1 EXITO T Build EXITO Research Enrichment

16. Admissions

The institution has adopted and adheres to admission policies consistent with its
mission that specify the qualifications of students appropriate foits programs.
(Standard 11.C.6)

As an open admission institution, the College does not restrict entry but provides for
appropriate placement and support to assure that students are able to benefit fro@CGhe AS
programs. The following policies support the
Policy 52101 Student Admission

Policy 52111 Student Developmental Coursework

Policy 52121 Early Admission

Policy 5213/ Exception

Policy 52141 Placement Test

Policy 5215 Residency Requirements

Policy 5311- Course Prerequisite

Policy 53161 Credits for Transfer Courses

Policy 5317 Credits by Examination
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The College Placement Test is administered to evaluate the readiness for College level Math
and English. Studentaay use SATor ACT scores in lieu of the placement test. Most new
students test into developmental courses and are required to complete the College
Accelerated Preparatory Program (CAPP), (Math 80 and 90, English/Reading 70, 80, 90 and
English/Writing 7181, 91) to prepare for College level courses.

The Nursing and Bachel oroés of EI| e-ateissioar y Edu
requirements that are posted in the Catalog
(IEP).

Faculty, academic eipersons, deans and directors work collaboratively with the Division

of Student Services (DOSS), and the CAPP program to strengthen support services to ensure
student access, progress, learning, and success are consistently supported. The SOP allows
fort he adherence to the college admission pol
Mission.

Collegewide discussions are frequent, ongoing, and have facilitated progress toward
significant program and service improvements.

17. Information and Learning Support Resources

The institution provides, through ownership or contractual agreement, specific long
term access to sufficient information and learning support services adequate for its
mission and instructional programs in whatever format whenever and werever they
are offered. (Standard 11.B.1 and 11.B.4)

The ASCC Library is a twstory 9960 square feet building located on the western side of
campus facing the main road. The library has a collection of approximately 40,000 volumes
that includes aubscription to 90 periodicals and online databases foteiktlprofessional

and scholarly articles, reference books, journals, and newspapers for student and faculty
research.

The technology resources on campus are adequate for current needs wittotiiseration

with other service divisions to assure that students receive the appropriate level of support.

The library facility has 18 desktop computers, all with Internet connectivity and Office Suite
Software for student use. Ten computers are |ldaarethe first floor Reference area section

with Printer and Industrial Copier while eight computers are located on the second floor
Education Resource Center room for Bachel oro
and Color Printer. The library drcampus also has a securedfVconnectivity.

In addition, MIS PC labs in room 15 and 16, located in the Quad Area by the library are
staffed with two MIS lab assistants. Each computer lab room has one MIS Lab Assistant and
is equipped with 32 PCs aadorinter. Lab Assistants provide technical computer support to
lab users as well as guidance on Internet research access.
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Both labs are supervised for proper lab usage, with a required usén siginack user lab

activity. The Student Learning Assasice (SLA) Center has two labs. The main center has

five PCs and a printer; the annex has six laptops and a printer. The SLA Center and annex are
staffed with tutors and each location has a supervisor. The SLA Center also maintains sign
information to tack activity.

The ASCC library is a member of the American Samoa Library Consortium that includes
American Samoa Historic Preservation Office, Feleti Barstow Public Library, Kanana Fou
Theological Seminary, Manua High School Public Library, Ofu Comm@styter,

Polynesian Photo Archives, Tafuna Juvenile Correctional Center, and KWZ&tation.

Card catalog and Online Public Access Catalog (OPAC) provide information and easy access
to the location of books. There are computers with Internet accessmpditer software for
students and faculty usé

The library collection consists of books, periodicals and electronic resources to assist library
users research needs in the following Collection Areas:

1 The Reference Collection is located on the firsbflof the library. This collection
consists of Encyclopedias, Almanacs, Dictionaries, Atlases, Handbooks, and other
reference materials. The Magazine collection is located in the Reference area of the
library. The Reference Collection area contains tedesit desktop computer carrels
with a printer, located at the adjacent Circulation Desk, to facilitate student learning
and research, as well as ten sttalyles.

1 The General Collection for user checkout is located on the second floor of the library
and onsists of No#fiction and Fiction Books. This collection contains the
Biography, LargePrint, Juvenile, Paperback, and Spanish Language collections. The
General Collection area contains 12 sttmlyles and five individual study carrels.

1 The Education Reource Center (ERC) room is located on the second floor of the
library and contains educational books and periodicals in support of the American
Samoa Bachel orés in El ementary Educati on
room is equipped with eight stant desktop computers and two printers to facilitate
student learning and research, as well as three-tabtlys and three individual study
carrels.

1 The Special Collection Room called the Samoa and other Pacific Islands Collection,
is located on thefst floor and contains books, periodicals and materials on Samoa
and other Pacific Islands, Pacific E®OMs, and materials from the South Pacific
Commi ssion. The | ibraryds Rare Book Coll e
Collection area is equipdewith a fax and photocopy machine and three staties.
The ASCC research Publications is available in the Special Collection Room. The

140ASCC website main page search library link ASLC.FollettDestiny.com
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Special Collection Room also provides access to the Samoa Studies Institute archives
via the ASCCb6s website.

Inaddt i on to the Coll egedbs collection materi al
from the Feleti Barstow Public Library, University of Hawilanoa Libraries, University of

Guam Libraries, and the College of Micronesia Library through a Memorandum of

Understanding interlibrary loan program with each of these affiliate libr4fies.

The ASCC collaborates with other institutions but is primarily responsible for its own
resources. The ASCC Library is a member of the American Samoa Library Consortium
(ASLC). Member institutions include the American Samoa Historic Preservation Office,
Feleti Barstow Public Library, Kanana Fou Theological Seminary, Manua High School
Public Library, Ofu Community Center, Polynesian Photo Archives, Tafuna Juvenile
Correctional Ceter, and the Office of Public Information.

The Library Consortium Members are connected via the above online Follett Automation
System called fADestinyo that allows consort.i
online via a web interface for aflaterials in the libraries across all campuses.

The library participates in the Interlibrary Loan program for borrowing books or document
delivery through a Memorandum of Understanding with the University of HaWaaiioa
Libraries, University of Guam Lilaries, and the College of Micronesia Library. As a result,
library users from participating campuses can borrow collection items, for a nominal fee,
from another memberdés campus coll ection.

The institution evaluates and ensures the quality of contraetettes through review and
renewal of existing MOUs with affiliate libraries for the interlibrary loan program.

18. Financial Resources

The institution documents a funding base, financial resources, and plans for financial
development adequate tsupport student learning programs and services, to improve
institutional effectiveness, and to assure financial stability. (Standard 111.D.1)

The College emphasizes breladsed understanding of priorities and processes to implement
strategies to achievaittomes through the Participatory Governance Structural Manual
(PGSM). The ASCC Mission is essential to institutional planning through the emphasis on
student learning and achievement.

Revenues generated through available financial resources are stitbcseipport the ASCC
Mission and student learning programs.

The overall approved budget for 2016 is $12.3 million.

141 Reference copy of MOUs
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Budget Summary 2016

Local Revenue Resources

ASCC Revenue (Tuition and other) $ 4,016,000
General Fund Subsidy $ 3,000,000
DOI Grant in Aid $ 1,358,000
Total revenue sources for local funds $ 8,374,000

Grant Revenue Resources

Federal Grants $ 3,926,000
Total Revenue Sources for Grants $ 3,926,000
Total Approved Budget: $12,300,000

The institutionmanages fiscal resources through monthly analysis that is conducted in
collaboration by the finance division and the Leadership Team. Planned purchases were
implemented during fiscal year 2015, as an additional instrument to assist divisions,
departmentsand the institution as a whole in managing fiscal resources with int&ttity.

the eleventh month of the fiscal year 2016,
nine percent above the operation expendittftes.

The resource allocation is amtegral part of the College's budget planning proc&sshich
provides the means based on available resour
the ISP 20120201 The College emphasizes breadsed understanding of priorities and

processefd implement strategies to achieve outcomes through the PGSM. The ASCC

Mission is essential to institutional planning through emphasis on student learning and
achievement.

The College has fully assessed the Mission through program review processespirini)

of 2016. Data results from SLO assessment, instittg@irstandards, and committee
recommendations were used to set the institutional priorities for fiscal year 2017. The
President issued a memo institutionally to inform all internal stakehaldders t he Col | ege
institutional priorities to base all department planning and budget proposals for fiscal year
2017 Department budget plans and proposals were submitted to the appropriate vice
presidents and the President according to protocol forwevie | n t he revi ew of
fiscal year 2017 budget, the Leadership Triangle invited the Chief Financial Officer, Human
Resources Officer, and the Director of Institutional Effectiveness to participate in the review

of the Col | eg duidget propcsat ta hote ghareges made and for input

concerning human, physical, and fiscal resources and committee recommerid&iibes.

1422015 Planned Purchase Memo and Form

143August 31, 2016 General Fund Budgst Expenditure Report

144 Annual Budget Process

145]SP 201520207 Expected Outcome Summary, pp-74.

146FY 2017 I nstitutional Priorities, Presidentds Memo
147FY 2017 Budget Review, Chief Information Officer Notes
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fiscal year 2017 budget was finalized by the President, and presented to the Board for review
and approval.

The ASCC catinues to plan, implement, monitor for compliance, and assess fiscal resources

to maintain financial stability to support student learrpnggrams and servicé$: In
continuous efforts to sustain the imadtitutio
approved the cash reserve Policy 7212 in 2d1%5he cash reserve policy specifies the level

of funds that the institution must set aside. The institution increased cash reserves during

fiscal year 2016 and has exceeded the minimum threshold by 28tp8fcen

19. Institutional Planning and Evaluation

The institution systematically evaluates and makes public how well and in what ways it
is accomplishing its purposes, including assessment of student learning outcomes. The
institution provides evidence of panning for improvement of institutional structures

and processes, student achievement of educational goals, and student learning. The
institution assesses progress toward achieving its stated goals and makes decisions
regarding improvement through an ongong and systematic cycle of evaluation,
integrated planning, resource allocation, implementation, and revaluation. (Standard
1.B.9 and I.C.3)

The annual divisional and biennial institutional program reviews are designed to gather
evidence from constituents. The results of the evidence indicate the effectiveness of
programs and services and are used for planning and resource allocation. Ess proc
includes the review and analysis of program review results and dialogue to determine the
institutionds p-yearinstitutioyal saategiaptan.i n t he fi ve

Bi-weekly and quarterly reports are avenues for divisional reporting of chall@endes

providing recommendations for operations and improvements in processes or procedures that
make the divisionbs programs and services mo
assessments and divisional plans combined in that the divisions regtehghs and make
recommendations for improvement. These recommendations are revisited in the subsequent
quarter and at the end of the year in the End of Year Summary Report-WWaely and

guarterly reports are uploaded on Compliance Assist.

TheCollgye 6 s r ecent ac tsetstandards and reaignmentofyptadtidcesi t i o n
toward the monitoring, assessing, and evaluating of those standards, provided a clear
understanding of the Coll egebds priorities th

The Collegehas defined institutional SOP for program review, institutional assessment, and
institutional planning as processes to assess the Mission of the College.

148 Show Cause Recommendation Report, TCO Subcommittee Report-@®. 61
149 ASCC New Cash Reserve Policy 7212

150ASCC Operation and Maintenance Balance as33-36

151 Participatory Governance Structural Manual, Program Review, pp220
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The IPECC as a governance group is responsible for program review and planning and

provided a com@hensive review using program review data, institutional data, and policies

in the finalizing of the ISP 2018020 status updaté¥Gi ven t he | PECCods rev

template was identified to link all ISP 262520 expected outcomes and the IPECC status

recommadations to the Academic Excellence Plan. Other outstanding recommendations

were noted by IPECC that include:
1 To change the implementation cycle of assessment and program review to the fall of

each year to allow adequate time for the institution to resiegvassess institutional

data, processes, and shared governance;

To initiate an annual professional recognition for all the ASCC employees;

To link student opinion data to service divisions for planning and improvement of

SOP;

1 Toreemphasize the linkage@fa c h di vi si onal mi ssion to t|
provide training accordingly and consistently;

1 To review service missions of all divisions and assess appropriateness of annual
allocation;

1 To reemphasize the importance of internal program review argpieancy of
divisional mission effectiveness and resource allocation, and to review the
appropriateness and accuracy of institutional protocol and all institutional forms;

1 To review access policies to data systems and confidentiality pertaining to autess a
data;

1 To increase funding sources for software updates, improvement of email services, and
increase network improvements and connectivity;

1 To reemphasize the importance of ADA and OSHA compliance, facility maintenance,
and safety; and,

1 To reemphasizednsparency of institutional newsletters and updates on governance,
institutional processes and activities to accommodate employees who are not required
computer or Internet access.

= =

Student achievement and asses s kebodeérsthfaugha ar e
fact books, fact sheets, annual reports and
documents published by the College are available on the ASCC website.

The ASCC6s Compl -bemeddata sihasng and management systamseko
most of the institutional data collected by the institution.

20. Integrity in Communication with the Public
The institution provides a print or electronic catalog for its constituencies with precise,
accurate, and current information. (Standard 1.C.2)

The catalog is available both in printed and electronic format on the ASCC Website.

152 Appendix B: IPECC Update of ISP 202820

153ASCC Website, Institutional Effectivenegstp://www.amsamoa.edu/institution/ie.html
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The beginning pages of the Coll egeb6s catal og
Learning Outcomes, Core Values, adthe Pr esi den
academic calendar.

The ASCC Catalog 2018018 provides the following general information:
Official Name, Address, Telephone Number(s), and Web Site Addtess
Accreditation Status®

History of the College®

Educational Missiot?’

Course, Program, ande@ree Offerings®

Academic Calendar and Program Lenfgth®°

Academic Freedom Statemé&tit

Available Student Financial Al

Available Learning ResourcEs

Names and Degrees of Administrators and Fatiit§

Names of Governing Board Memb&fs
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The ASCC Catalog016-2018 provides general information of the following Requirements:
T  Admissions®’
1 Student Fees and Other Financial Obligatiths
1  Degree, Certificates, Graduation and Trart&fef°*"

The ASCC Catalog 2018018 provides general information of the followimgjor policies
affecting students:

f Academic Regulations, including Academic Hon&st/?

¢ Nondiscrimination and Affirmative Actior&"

f Disability Access and Reasonable Accommodation SerVites

154 ASCC 20162018 General Catalog, General Information, p. 1
155ASCC 20162018 General Catalog, Accreditation Status, p. 1
156 ASCC 20162018 General Catalog, General Information, p. 1
157ASCC 20162018 General Catalog, Mission, ppiiii

158 ASCC 20162018 General Catalo@rogram Degree and Course Offering, pp188

159 ASCC 20162018 General Catalog, Academic Calendar, pixi

160ASCC 20162018 General Catalog, Academic Degrees, g. 6

161ASCC 20162018 General Catalog, AS@®licy Statement on Academic Freedom, pp398
162ASCC 20162018 General Catalog, Financial Aid, pp-22

163ASCC 20162018 General Catalog, Learning Services, pp224

164ASCC 20162018 General Catalog, ASCC Administration, pp.-168

165ASCC 20162018 General Catalog, ASCC Faculty, pp.-163

166 ASCC 20162018 General Catalog, Board of Higher Education, p. 161

167ASCC 20162018 General Catalog, Admissions, pp-16L

168ASCC 20162018 General Catalog, Tuition and Fees, ppl15

169ASCC 20162018 General Catalog, Academic Degrees, gp. 6

170ASCC 20162018 General CataloGraduation Requirements, p. 40

171 ASCC 20162018 General Catalog, Transfer Credits to Colleges and Universities,-g@. 21
172 ASCC 20162018 General Catalog, Student Rights and Responsibilities, {§2 28
173ASCC 20162018 General Catalog, Academic Policies and Procedures, {39. 32
174ASCC 20162018 General Catalog, Policy and Mandates, p. 2
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Veterans Access Fees and Tuition Pdfity
Violence Against Women At

Drug Free Policy/®

Acceptance of Transfer Credif3
Transcripts®

Grievance and Complaint Proceddfés
Sexual Harassmefit

Refund of Fee$®
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The ASCC Catalog is reviewed, revised, and updated every two years by the Curriculum
Committee to ensure thiamformation is current and accurate, and that all program changes

and requirements are clearly defined. When divisions require changes, updates, or revisions

to services or programs they are presented to the Curriculum Committee for approval to be

includedin the new catalog. The Catalog can be viewed by all stakeholders and the public on

the ASCC website.

Catalog revisions are reviewed by the deans, respective Vice Presidents and the President,
and forwarded to the Board of Higher Education for final apglt Upon approval by the
Board of Higher Education, the electronic version of the Catalog is uploaded to the ASCC
website and hard copies are publish&d.

Any addendum to the catalog is available at the Office of Academic Affairs or on the
Col | egaths web

21. Integrity in Relations with the Accreditation Commission:

The institution provides assurance that it adheres to the Eligibility Requirements,
Accreditation Standards and Commission policies, describes itself in identical terms to
all its accrediting agencies, communicates any changes in its accredited status, and
agrees to disclose information required by the Commission to achieve its accrediting
responsibilities. The institution will comply with Commission requests, directives,
decisions and plicies, and will make complete, accurate, and honest disclosure. Failure
to do so is sufficient reason, in and of itself, for the Commission to impose a sanction, or
to deny or revoke candidacy or accreditation. (Standard 1.C.12 and I.C.13)

175ASCC 20162018 General Catalog, Policy and Mandates, p. 2

176 ASCC 20162018 General Catalog, Policy and Mandates, p. 2

177ASCC 206-2018 General Catalog, Policy and Mandates, pp. 3

178 ASCC 20162018 General Catalog, Policy and Mandates, p. 4

179ASCC 20162018 General Catalog, Transfer Credit to Colleges and Universities,-2@. 21
180ASCC 20162018 General Catalog, Transcripts, p. 22

181ASCC 20162018 General Catalog, Academic Grievance, p331

182 ASCC 20162018 General Catalog, Sexual Harassment, p. 30

183ASCC 20162018 General Catalog, Twti and Fees, pp. 167

184 Signature page of Board Approval of Catalog
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The ASCC hagpolicies to assure commitment to accreditation. Policies include Policy
3010.2College Accreditation, Policy 3018Qollege Accreditation Administration, and
Policy 3026Unauthorized use of College Narifg.

As an accredited institution under the purviewlh®f WASGACCJC, the ASCC continues
commitment to adhere to the Eligibility Requirements, Accreditations Standards, and
Commission Policies for which the College has voluntarily applied for and was granted
accreditation.

Accreditation with the ACCJC Comnsi®n is made known to the public through the

media.The IE division follows protocol for public release of information to ensure accuracy

and updated informatiol@ompliance with federal regulations is ongoing as is evidenced in

t he Col | eg e éndboaksa dgramtlrepats, ana standiard alignment of curriculum

and programsThe institution responded immediately to address accreditation issues and
submitted substantive change proposals and reports as required to address the concerns of the
Commission.The College continues to work with the Commission and submits annual

reports demonstrating the progress toward improvement and achievement of institutional
outcomes.

I n response to the ASCCo6s Warning Sathction r
the vice presidents and the accreditation liaison officers to compile a planning schedule to

guide the institution to address the remaining deficiencies noted in the 2016 Commission

Action Letter to the Colleg®® In February 2016, the College issuepiublic notice to

inform the community of the Collegebs accred
presentations to the Board of Higher Educati
status of accreditation, required actions, focus and action, glastaining institutional

effectiveness, and an action timelf{é!%®

The ASCC held a second convocation with all internal stakeholders of the College in the fall

of 2016. Thetwed ay convocation focused on the Coll ec¢
reemphasizingerspectives of best practices, the purposes eftely, accreditation as a

voluntary process, addressing ACCJC Recommendations, and access to accreditation

information and resourcé& All reports on accreditation and addressing recommendations

are maeé available on the ASCC website.

185BHE Approved Policies June 2014, pp-1D

186 ASCC 2016 Accreditation Timeline

187 ASCC 2016 Accreditation StatuBresentation to the BHE, PPT
188ASCC 2016 Accreditation Status, Presentation to Internal StalekpRIPT
189ASCC 2016 Convocation Presentation, PPT
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Standard 1

Mission, Academic Quality and Institutional
Effectiveness, and Integrity

The institution that demonstrates strong commitment to a mission that emphasizes
achievement of student learning and to communicating the mission internally and
externally the institution uses analysis of quantitative and qualitative data and anal-
ysis in an ongoing and systematic to verify and improve the effectiveness by which
the mission on 1s accomplished.

Institutional
Integrity

Institutional
Effectiveness
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IA. Mission

LA.l. TheMi ssi on describes the institutionds bro
intended student population, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievement (ER 6)

The mission statement ofalAmerican Samoa Community College (ASCC) is written and
published in both English and Samoan in the 2BA68 College Catalog, and clearly
describes its broad educational purposes for fostering successful student learning by
providing high quality educainal programs and services that allow students to achieve their
educational goals and contribute to the vieling of American Samoa.

The mission of the American Samoa Community College fiedier successful student learning by providing
high gquality educational programs and services that will enable students to achieve their educational go
to contribute to the social, cultural, political economic, technological, and environmentleive| of
American Samoa.

To fulfill this mission, the College, as an open admissions United States accredited, Land Grant instituti
provides access to bachelor and associate degrees and certificate programs of study. These programs
studens including those who are educationally underserved, challenged,-traddional for:

9 Transfer to institutions of higher learning

9 Successful entry into the workforce

1 Research and extension in human and natural resources

1 Awareness of Samoa and tRacific.

O Ile manulautdg a |l e Kolisi Tuufaatasi o Ameri Kk
se tulaga maoade ina ia manuia ai aboabdboga a t
i le soifua manuiatauie vafeal oai, faaleaganuu, faafai gamag
0 Amerika Samoa.

Il na i a taunudu | enei manul aut 0, o e Kolisi, o]
tauadoaboga a Ima buseai adofat ¢éae Laufanua ma At
ma ti keri faavae faapea tusipasi. O nei pol oka
faigata ona maua avanoa, l uaveaumaat agpabta ndbag

1 Faaauau atu i iunivesite ma aoaoga maualuluga atu
1 Faamanuiaina i galuega
9 Sailliliga ma le faalautelega i mataupu tau tagata ma punaoa faalenatura

{ Silafia o0 Samoa ma le Pasefika.

The ASCC is an opeadmission instution that providegducational opportunities for

students who are educationally underserved, challenged, artchddional fortransfer to
institutions of higher learning, successful entry into the workforce, research and extension in
human and naturaesources, and awareness of Samoa and the Pacific through the offering of
certificates, associate degrees, and a baccalaureate degree in elementary education.

Al | of the Collegebés educational programs ar
educational programs are designed whereas its associate of arts degrees is to prepare students
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to transfer to institutions o$bathelgspemgram ear ni
in elementary education. Associate of science degrees and certificates of completion and
certificates of proficiency prepare students to enter into the workforce. Its bachelor degree in
elementary education provides a student the oppibytto enter the workforce.

The ASCC Mission is essential to institutional program review, student learning outcomes,

and planning through its emphasis on student learning and student achievement. All internal
stakeholders are committed to the bestregiof the students and are unified by the

Coll egedbs Vision, participatory governance C
Learning Outcomes (ILOS) in assuring that student centeredness is central to institutional

planning and the setting ofstitutional priorities. The College sets its lerange priorities,

which allow the institution to implement and evaluate its defined goals and objectives for

ongoing improvement. The institutional strategic plan serves as the mechanism used to

monitorhe progress of achi &VYing the Collegeds M
The ASCC Vision holds as its central theme
institutional foresight towards achieving its Mission and guiding principles of participatory

governance thatorgai zes t he Coll egeds operating agreeil

Furthermore, highlighting the ASCC6s commitn
institutionalCore Values, which are the characteristics for internal constituents to ensure

their supparof student learning. The institutional Core Values are as follows; Student
Centeredness, Respect for Diversity, Collaboration and Teamwork, Respect for Tradition and
Culture and Lifelong Learning.

In the summer of 2015, through further review of whatinhstitution expected their students
to achieve when they graduate, the Dean of Academic Affairs and Director of Institutional
Effectiveness proposed the evaluation of ILOs for discussion with the Curriculum
Committee*®* This resulted in the developmeritibOs of the ASCC that are measurable.

T Effective CoOoOMRABLIC gatadmumsates communi cate r e
attentively, seek clarification, and valuwu
present information medhng. aThayi edgpboft me
presentation to suit specific audiences a
variety of oral, written, and visual stra

T Quantitative CampA&tC&entgriladdiiavtiedu alrgani ze,
examine worriatlt,envi sual, and numeri cal i nfo
technol ogy as a tool to gather and eval ua
Graduates use the information ethically,
when ubl inghed, confidenti al, and propriet

T Critical A®%COkegmasduates engage in the exa
probl ems, drawing on established bodies o

Graduates organi ze omsiodenatalomed ngt east ya

190]nstitutional Strategic Plan 2042020
191Institutional Learning Outcomes, %-15
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recognize the need for multiple voices an

hear d;

T Gl obal :CIiAtSICLems aduates are prepared to p:a
communities. They demonsegabe kRndwltbaédgwoo
T Responsi bl &ASIC&Caderadiuates act with integri
their actions, ethically and equitably. C
participate in | earning communities

An addendum of thehanges to the ILOs had been made to the 2014 College Catalog

and approved by the Curriculum Committee in September 2015 and further approval by the
Leadership Triangle. The Institutional Learning Outcomes are now published in the ASCC
20162018 GenetaCatalog'®?

I.LA.2. The institution uses data to determine how effectively it is accomplishing its
mission, and whether the mission directs institutional priorities in meeting the
educational needs of students.

The changes made at the College to comytly this Standard were guided by the Visiting
Teamdbs Findings and Evidence in reference to
Cause Report.

The ASCC Mission describes its purpose towards achieving itdéwghgoals and expected
outcomes. Irdetermining whether the Collegeaccessfully fulfills its organizational purpose,
the College published in the fall of 2015 the Participatory Governance Structural Manual
(PGSM) that describes the principles of shared garee and the structure fdecison-
making on the achieving of its Missiotr.

Data is essential to mission effectiveness. The ASCC use®digtermine the quality of
educational programs and services. The College has defined processes that ensure ongoing
dialogue is driven by data the implementation, assessment, and evaluation of its Mission
through program review, student learning outcomes, and planning.

Program Review

The Board of Higher Education in 2015 adopted Policy 1004 titled Comprehensive Program
Review and Assessment lostructional Programs, Student Services and Administrative
Services to ensure that all ASCC educational programs and services are required to utilize
program review to assess the Mission of the Coltéte.

Program Review ensures that review processes@a@ry, systematic and used to assess
and improve student learning and achievement. The results of program review are used to

192 ASCC 20162018 General Catalog, Institutional Learning Outcomes, p. iv
193Participatory Governance Structural Manual

194 Policy 1004:Comprehensive Program Review and Assessment of Instructional Programs, Student Services and Administrative Services, p. 2
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continually refine and improve program practices resulting in appropriate improvement in
student achievement and student learning.

The College utilizes two types of program review mechanisms to review its dewialong
processes and Mission. These program reviews include the Institutional Program Review and
the Divisional Assessment program review. The College continues to mitrato

implementation of program review since 2069.

The Institutional Program Review was developed as an institutional review process to
provide access to institutional data, assistance in the analysis of data for deciking,

and t o 1 mpr opesationstteough Sti@t€gic planning. The Institutional Program
Review is conducted biennially and monitored by the Institutional Planning Executive Core
Committee (IPECC)? Data collected from Institutional Program Review is analyzed by the
IPECC and sed to provide updates on the status of the ASCC Institutional Strategic Plans
(ISP). Data reviewed include areas that cover mission effectiveness, student learning

programs and services, resources, and governafitche | PECC6s findi ngs
theLeadership Triangle, which includes the President and vice presidents for the review of
the Coll egebs priorities.

1 [Institutional Program Review

1 Outcomes:
§ ASCC Institutional Program Review 2092
f ASCC Institutional Program Review 2098

1 Data used in the euation of the ASCC Mission:
1 ASCC Catalog
1 Institutional Strategic Plan Priorities
1 Board Policies

Di visional Assessment program review was deyv

instructional and noimstruction programs and departments to deteenaays to improve

the quality of education, scholarship, and services. The purpose of Divisional Assessment is
to assure that the ASCC provides high quality programs and services for students and to
identify opportunities for improvement for each acadgmégram and service department.

The Divisional Assessment for namstructional programs are conducted annually and
monitored by the IPEC&? Data collected from Divisional Assessment is compiled and
disseminated institutionally. Data reviewed include department and program mission and
outcomes, evaluation of program and department effectiveness and improvements,-decision
making, personnel, $fadevelopment and facilities, equipment and technology, student
support services, safety and emergency procedures, and divisional planning and resource

195Program Review Timeline

196 Participatory Governance Structural Manual, pp220
197 ASCC 2016 Institutional Program Review Survey, p. 1
198 2014 Institutional Program Review Results

1992016 Institutional Program Review Results
200Participatory Governance Structural Manual pp221
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allocation®®* Results are analyzed by programs and departments in preparation of the annual
planning andudget review. Results are also analyzed by the IPECC and used as a source to
provide updates on the status of the ASCCISP-20052 0. The | PECCO0s fi ndi
referred to the Leadership Triangle, which includes the President and vice presidents for the
review of the Collegeds institutional priori:

The Divisional Assessment for instruction also referred to as the Academic Program Review
(APR), is conducted annually in the following areas:

1 Input Measures: Institutional resources provided for a protpaachieve stated
mission goals and objectives. Main resources are facilities, equipment, teaching
gualifications and capacity, and professional development.

1 Program Operations: Criteria required information that directly relates to the
instructional progams/departments of the College. Data includes the number of
courses that were offered and assessed during each semester by each academic
program/department.

1 Output Measures: Specific student characteristics developed after the completion of
an academiprogram of study or course. Areas include tracking, course and degree
certificate, retention, completion rates, and the assessment of Student Learning
Outcomes?

The instructional Divisional Assessment participants include faculty and adjunct faculty. In
September 2015, the Faculty Senate approved to include in faculty performance evaluations
statements for faculty participation in instructional Divisional Assessment and Institutional
Program Revievf®®

The Assessment and Curriculum committees, comprisadyrof faculty, review and

approve the instrument used for Divisional Assessment or APR. The APR emphasizes how
SLOs are achieved through competencies defined in the General Education, Core
Foundational Areas (content enrichment competencies), afitb@alational Areas

(specialized competencied),

9 Divisional Assessment Survey:
9 Data used in the evaluation of the ASCC Mission:
§ ASCC Divisional Assessment 20?2
{ ASCC Divisional Assessment 20%%
{ ASCC Divisional Assessment 206
f Update of Institutional Prioriéis and Institutional Strategic Pfah

2012016 Divisional Assessment Survey, ppld
202 Academic PrograrReview (Annual Divisional Assessment)

203 Faculty Performance Evaluation
2042015 Instructional Divisional Assessment Survey

2052014 Divisional Assessment Results
2062015 Divisional Assessment Results
2072016 Divisional Assessment Results
2082016 Review of the ASCC ISP 202520
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1 Annual Planning and Resource Allocation Analysis of ASCC
Operationg®
1 Outcomes:
1 Student Learning Outcomes
1 ASCC Catalog
1 [Institutional Strategic Plan Priorities
1 Board Policies

Student Learning Outcomes

The assessment sfudent learning ensures that Student Learning Outcomes (SLOs) and
student achievement assessments are ongoing, systematic and used for continuous
improvements of its educational programs and student services. The achievement of SLOs is
determined by thermgoing student learning dialogue on institutemt standards and the
achievement of those standards; ongoing evaluation of student learning outcome processes;
ongoing evaluation and improvement of organizational structure that supports student
learning; ad, ongoing program review of student learrity.

The College has defined its levels of SLOs that include:

1 Institutional Learning Outcomes (ILOs): Reflects a shared institutional articulation of
expectations for all certificate and degree recipients.

1 Geneal Education Outcomes (GEOSs): Describes the first year qualities and
competencies defined by the institution for students to be able to demonstrate on
completion of the General Education Program for an AA, AS, and B.Ed. degree.

1 Program Learning OutcomeBL(Os): Describes the second, third, and foyehr
gualities and competencies that enhance content in core disciplinary areas of study
and/or qualities and competencies specific to a discipline or area of specialization.

1 Course Learning Outcomes (CLOs)ed2ribes the competencies particular to content,
behavior, attitudes, or skills required for students to demonstrate in completion of any
course.

SLOs are determined or set through courses and programs and assessed each semester by
academic departmennhe program faculty. SLOs are evaluated biennially by academic
departments and programs, and reviewed by the Assessment and Curriculum committees
following the catalog review cycle, for necessary changes to outcomes specific to first and
second year (GEO drPLO) qualities and competencies, and institutional ILO expectations
for all certificate and degree requirements. Data collected from the instructional Divisional
Assessment is used, including data collected from the assessment of'€ENemessary
changedased on SLO results are compiled in Assessment Reports released annually by the
Director of Curriculum and Assessment who serves as the Chairperson for the Curriculum
and Assessment committeies.

2092017 Department arfdrogram Annual Budget Planning

210Participatory Governance Structural Manual, pp232

211|nstitutional Data Sets 0007, Student Learning Outcomes
2122016 Assessment Report

72


http://www.amsamoa.edu/files/accreditation_2016/IE_2017_Budget_Analysis_and_Planning%20.pdf
http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=22">page22</a>
http://www.amsamoa.edu/IDS/0007.html
http://www.amsamoa.edu/IDS/0010/0010-1c.html

9 Student Learning Outcome Data:

9 Data used in the evaluati@f the ASCC Mission:
f Student Learning Outconfes
f Student Achievement Indicatét$

1 Outcomes:
1 ASCC Catalog
1 [Institutional Learning Outcomes
1 [Institutional Strategic Plan Priorities
1 Board Policies

Student Achievement

Pathways to student success encompasSthe | e g e 0 ssetistandards. Student o n
achievement standards provide measurements to determine the academic content a student
learns in a determined amount of time. Defined standards and data are used as a basis to
focus the institutional dialogue tmprove student learning and student achievement through
the Coll egebs assessment practices.

Listed below are the Coll egeds s-$ebstamdard ds f or
for each mileston&"

1 Developmental Courses: The success completidrighest norcredit bearing
English and Math courses, which transition student into College level courses.
1 Institution Set Standard: 70 percent
1 Gateway Courses: The successful completion of College level English and Math
courses as required by all deggeo transition into general education and program
requirements.
1 Institution Set Standard: 72 percent
1 Degree Program Requirements: The successful completion of General Education,
Core Foundational, and €eoundational Area courses required by a degregrano.
1 Institution Set Standard: 80 percent
1 Persistence: The retention of students in their first year and second year and within
150 percent time to graduate.
1 Institution Set Standards:
1 First Year Retention: 50 percent
1 Second Year Retention: 30 percent
1 Degree/Certificate Completion and Transfer: The successful completion of degree
program or certificate and transfer to institutions of higher learning or transition into
the workforce.
1 Institution Set Standards:
1 Graduation: 39 percent
1 Transfer to institutions of higher learning: 18 percent

213Institutional Data Set 0007, Student Learning Outcomes

214 |nstitutional Data Set 0001, Student Achievement Indicators

215Participatory Governance Structural Manual, pp287
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1 Transition into the workforce/gainful employment: 50 percent

The College has completed its first academicyear cycle of assessing its ILOs and student
achievement standards since its inceptiothe spring of 2015. Data has been compiled and
published in the ASCC 2018016 Annual Repoft:® Disaggregated data on SLOs and
Student Achievement is published in the Institutional Data Sets (IDS) on the ASCC

website?’ 218

1 Student Achievement Data:

1 Data wsed in the evaluation of the ASCC Mission:
q Student Achievement Indicatéts
1 Developmental Passing Rates
{ Graduation Ratéé'

9 Outcomes:
1 ASCC Catalog
T Institution-set Standards
1 Institutional Strategic Plan Priorities
1 Board Policies

Planning

Strategic planningnsures that ongoing and systematic evaluation and planning processes are
used to improve student learning. The College evaluates its ongoing processag fange
planning throughmplementation of program review, and assessment of student learning
outcomes to determine its priorities.

Planning occurs at three structural levels that include program and department planning,
committee planning, and institutional planning. Program review data and student learning
and achievement data are key to decisi@king at each level of planning.

Planning at the program and department level focuses on the improving of services offered in
the areas of academic services (instruction), student support services, research services,
outreach services, and administratbegvices. Data from divisional assessments

(instructional and noinstructional program reviews) and SLO assessments are used for
decisionmaking to improve the services it provides aliocation or reallocation gbrogram

and department resources to tieeneeds. Program and department planning is monitored

by the appropriate Dean, Director, or Officer of the respective department or pfégram.

Planning at the committee level is essential to data analysis, strategic planning, and the
developing of recmmendations for decisiemaking. The College through its 2015 PGSM

216 ASCC 20152016 Fact Book
217 Institutional Data Set 0007, Student Learning Outcomes

218Institutional Data Set 0001, Student Achievement Indicators
219Institutional Data Set 0001, ®tent Achievement Indicators
220Institutional Data Set 0004, Developmental Passing Rates
221|nstitutional Data Set 0006, Graduation Rates
222Participatory Governance Structural Manual, pp331
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categorizes the different committees into two main types of deawsaiing groups that
include Governance Groups and Operational Groups.

The Governance Group consists of members whgiaes the authority by the President to
bring information from constituents into the dialogue on Mission effectivenesguatity
assurance, and take information from the governance group back to their constituents. The
Governance Group consists of theadership Triangle, Accreditation Steering Committee,
and the Institutional Planning Executive Core Committee. The composition of each
committee in the Governance Group, include particular constituents who are appointed by
the President, based on thelewrity by title or responsibilities conducive to the purposes and
outcomes of the defined committe&és.

The Operational Group consists of members who are given the authority to implement
institutional functions to carry out Board policies and procedurpsra@ional Group

members are designated dd®n the responsibilities job descriptions as assigned by the
President. Operational groups include the Curriculum Committee, the Assessment
Committee, and the Data Committdée composition of each committeethe Operational
Group, include particular constituents who are appointed by the President based on the
authority by title or responsibilities conducive to the purposes and outcomes of the defined
committees?*

The Task Force groups are formed to createnue for dialogue and work on topics that

require timely and concentrated energy. The Task Force group is charged by the President or
a governance group to perform specific functions that benefit the entire College. Membership
on task forces is eitheoluntary or by appointment. Task forces are not ongoing; when a
specific project is completed, the task force is dissof¢ed.

The roles of the governance and operational groups in decis&img is to ensure that the
College defines, implements, assesaes evaluates the achievement of the Mission through
institutional program review, institutional assessment of SLOs and services, and strategic
planning. Recommendations at this level are referred to the Leadership Triangle for
institutional decisiormaking.

At the institutional level of planning, decisionaking is conducive to institutional

effectiveness and mission achievement. The vice presidents and President utilize the
recommendations at the program and department level and committee levessdlasse
Collegeds structure of s HATheRtesideatwfehe Ballaye e a n d
provides tle final draft of the ISP angnnual updates, institutieset standards and SLOs,

institutional priorities, policy updates, organizational chalbcakion and reallocation of

resources, and the ASCC catalog to the Board of Higher Educ&tiéri.?2° Necessary

223Participatory Governance Structural Manual, ppl1¥6

224 Participatory Governance Structural Manual, ppl197

225Participatory Governance Structural Manual, p. 19

2262016 Review of ASCC Policies (view on campus)

227FY 2017 Institutional Prioi t i es , President s Memo
228FY 2017 ASCC Budget (view on campus)
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changes are implemented upon approval of the Board following the fiscal, academic, or
biennial assessment cycle.

1 Identification of long rangerorities:
1 Cycle: Five Year Cycle
1 Outcomes:
f ASCC Institutional Strategic Plan 202914°°
f  ASCC Institutional Strategic Plan 20262G>*
1 Annual update of long range priorities:
1 Cycle: Annually
1 Outcome:
1 2016 Review of the ASCC ISP 202820
1 Set prioritiesand resource allocation:
1 Cycle: Annually
1 Outcome:
T ASCC FY 2017 Priorities®
1 Budget Planning
91 Data used in the evaluation of the ASCC Mission:
Student Achievement Indicatéré
Student EnrollmeAf®
Student Placemerft§
Developmental Passing R&t&s
DegreeRequirements®
Graduation Ratéd’
Student Learning Outcontés
Employee Datd"
Program Reviefi#?
Institutional Planning and Prioriti&s
FY Annual Allocation and Budgetifitf

= =42 -0_-9_49_9_95_42_-2_-2._-2-

229ASCC 20162018 General Catalog

230|nstitutional Strategic Plan 200814

231 |nstitutional Strategic Plan 2032820

2322016 Review of the ISP 2012020

2322016 Review ASCC ISP 201220

233FY 2017 Institutional Priorities, Presidentods Memo

234 |nstitutional Data Set 0001, Student Achievement Indicators

235|nstitutional Data Set 0002, Enrollment

236|nstitutional Data Set 0003, Student Placements

237 Institutional Data Set 0004, Developmental Passing Rates
238Institutional Data Set 0005, DegrBequirements
239|nstitutional Data Set 0006, Graduation Rates
240Institutional Data Set 0007, Student Learning Outcomes
241 Institutional Data Set 0008, Employee Data

242 |nstitutional Data Set 0010, Program Review

2432016 Review of the ASCC ISP 202520

244FY 2017 Budget (view on campus)
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T Policy RevieW*
q Shared Governant®
f Organizational Chatt’

Reporting

The College ensures thasults from student achievement are broadly communicated to
internal and external stakeholders for accessibility, planning, degisaéimg and for
transparency purposes. Listed below are a few types of data publications utilized for
decisionmaking.

1 Annual Report: Annual reports are publications compiled every year. These are
mainly used for external reporting to the Fono (legislature) during budget hearing and
distributed during workshops, conferences and as requested. The Annual Report runs
by the acdemic year beginning in fall semester to the summer term in the
consecutive year.

1 Cycle: Annually
1 Contents:
1 Student Demographics
1 Enrollment
1 Placement
1 Graduate Profile
1 Student Achievement
1 Financial Statistics
1 ASCC Highlights and Accomplishments
1 Outcomes:
f 20142015 Annual Repoft?
Y 20152016 Annual Repoft®

1 Fact Books: Fact Books are publications compiled every year. The Fact Book covers
the academic year beginning fall semester to the spring semester term in the
consecutive year. Fact Books are dathlications for use by the institution for
decisionmaking.

1 Cycle: Annually
1 General Contents:
1 Enrollment

Student Achievement Statistics

Academic Departments

Instructional Services

1
1
1
9 Student Services

2452016 Review of ASCC Policies (view on campus)
246 Participatory Structural Governance Manual, pp346
247 Participatory Structural Governance Manual, 3p34
248 ASCC 20142015 Annual Report

249ASCC 20152016 Annual Report
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1 Grant Programs

9 Outcomes:
f 20142015 Fact Book®
f 20152016 Fat Book*™*

1 Fact Sheets: Fact Sheets are data publications made available for institutional
decisionmaking on student placements, enrollment trends, graduation rates,
developmental performance, and student achievement statistics. Fact Sheets
contribute tolhe ASCC Fact Book for longitudinal data.

1 Cycle: Semester Based
1 General Contents:
1 Enrollment

Student Achievement Statistics

Academic Departments

Instructional Services

Student Services

1 Grant Programs
1 Outcomes:
1 Fall 2014 Fact She®gf
1 Spring 2015 Fact Sheet
1 Fall 2015 Fact Sheet
1 Spring 2016 Fact Sheet

T
T
)l
)l

The Coll egedbs annual reports, fact books, an
publications or accessible institutional dat
Institutional Effectivenes Data sources utilized in the reports are collected from the offices

of the Chief Information Officer, Chief Financial Officer, Human Resources Officer,

Program Director of Counseling, Director of Curriculum and Assessment, Financial Aid

Officer, Admissons Officer, and the Records Officer who serve on the Data Committee. The
Data Committee serves as the Coll egeds infor
reporting®?

Institutional Data and Access
The division of Institutional Effectiveness pides access to institutional data used to aid in
decisionmaking for internal stakeholders, and for access and transparency purposes for
external stakeholders. Institutional data includes aggregated and disaggregated data in the
following areas:
1 Student Abievement Indicators: Data captured to monitor the achievement status of
t he Col | e gset&tandands that includeidevelopmental passing rates,

250ASCC 20142015 Fact Book

251ASCC 20152016 Fact Book

252Fall 2014 FacBheet

253Participatory Governance Structural Manual, p. 19
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gateway course completion, program requirements, persistence rates, and graduation
and transfer rates?

1 Student Enrollment: Data captured by the College based on student enrollment and
trends in enrollment. Data is disaggregated by age, citizenship, ethnicity, and
enrollment statu§>®

1 Student Placements: Data captured based on placement leredsliof, writing, and
math abilities for students who enter the College.

1 Developmental Passing Rates: Data captured to help determine the effectiveness of
the lower level developmental courses to identify patterns in student behavior that
possiblydelaya t udent 6s progress®into college |e

1 Degree Requirements: Data captured based on completion rates for degree
requirements that include gateway courses, General Education courses, Core
Foundational Area courses, and-Eoundational Area coursé¥

1 Graduation Rates: Data captured based on graduate profiles using graduating classes
from fall and spring semesteTs.

1 Student Learning Outcomes: Data captured based on the assessment of general

education outcomes, program learning outcomes, and ingtialitearning

outcomes>?

Employee Data: Data captured based on employee statfdtics.

Student Opinion Surveys: Data captured from student surveys as a mean to provide

feedback to the College on services and general education c8rses.

1 Program Review: Data salts compiled from program review conducted annually or
biennially that include divisional assessments and institutional program ré¥iew.

1 Student Services: Datasets provided by the Student Services division based on
information collected within each dbisubdivision$®*

= =

The College features thiestitutionset standard achievement targetsaweral of the

Co | | eupldians that include the annual reports and fact b¥6R$e College has
completed thdirst academic ongear cycle (fall 2015 spring 2016) of assessing its ILOs
and student achievement standards.

Evaluation of the Collegebs Mission
In the fall of 2A.5, the College disseminated tR&SM for all intenal stakeholders to clarify
principles of participatory governance, the roles of constituencies and detialiong

254 |nstitutional Data Set 0001, Student Achievement Indicators

255|nstitutional Data Set 0002, Enrollment
256 |nstitutional Data Set 0003, Student Placersent
257 |Institutional Data Set 0004, Developmental Passing Rates

258 Institutional Data Set 0005, Degree Requirements
259 nstitutional Data Set 0006, Graduation Rates

260 Institutional Data Set 0007, Student Learning Outcomes
261 Institutional Data Set 0008, Employee Data
262|nstitutional Data Set 0009, Student Opinion Surveys
263 Institutional Data Set 0010, Program Review

264 |nstitutional Data Set 0011, Student Services
26520152016 Annual Report
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groups, and institutional processes focusing on institutional effectiveness, institutional
assessment and program review, and assessment pré€&$hésclarification was iniated
as a result of the Board of Higher Education adopting of Policy 1004 in the fall of 2015 titled
Comprehensive Program Review and Assessment of Instructional Programs, Student
Services, and Administrative Services. Policy 1004 reemphasizes the hgjlpalicies:

1 Policy 1000 Mission and Vision

1 Policy 1001 Governance and Organizational Structure

1 Policy 1002 Organization Charts

1 Policy 1003 Board Policy and College Regulations/Procedffes

In the spring and summer of 2016, the President scheduled sepaedtegs with the
IPECC, the Accreditation Steering Committee, and the Data Committee to provide guidance
in terms of structure and purpose for each committee according to the B&SM.

Institutional Planning Executive Core Committee

Since the initiation bthe IPECC, the IPECC was developed to spearhead the processes and

i mpl ementation of program review and strateg
probationary sanction from the Commission in 2008t only did the IPECC serve the
purpose to addresstiieco | | egeds deficiencies at that ti me
years by means of membership and scope, which include the addressing of accreditation
recommendations during its Show Cause Sanction in 2015, and its participation in the

Col | e g etdesiewb forfisgpleyears 2015 and 2016. Tb@mposition included the

Director of Institutional Effectiveness who served as the chair, the Dean of Academic

Affairs, the Vice President Administration and Finance, the Director of Agriculture,

Community andNatural Resources, the Dean of Student Services, the Director of the

Samoan Studies Institute, the Chief Information Officer, the Chief Financial Officer, the

Director of University Center for Excellence in Developmental Disabilities, the Director of

Trades and Technology, and a faculty representative from the ASBEP.

In the spring of 2016, the President and vice presidents clarified the scope and membership

of I'PECC according to the Coll egeds Mission.
membershiptothefou bul | et s of the Mission and cl ari f
and expected outcomes. The current composition of the committee includes the Dean of
Academic Affairs, the Dean of Student Services, the Director of Agriculture, Community and
Natural Reources, the Director of the Samoan Studies Institute, the Chairman of the Faculty
Senate, a faculty representative from the ASBEP, and the Director of Institutional

Effectiveness who serves as the Chairperson. The IPECC in the spring of 2016 reviewed the
program review instruments, implemented program review, and provided a 2016 update of

the Institutional Strategic Plan 202520%°°

Accreditation Steering Committee

266 Participatory Governance Structural Manual
267 Participatory Governance Structural Manual, pp. 2

268Participatory Governance Sttwral Manual, pp. 169
2692016 Review of the ASCC ISP 202520

80


http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf
http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=2">page2</a>
http://www.amsamoa.edu/show_cause/Evidence/Participatory%20Governance%20Structural%20Manual.pdf#page=16">page16</a>
http://www.amsamoa.edu/files/accreditation_2016/ASCC_2016_Review_of_ISP_2015-2020.pdf

In the beginning of May 2016, the President issued a memo informing all internal
stakeholdes of the appointed chairpersons for each of the four accreditation Standards. The
appointees include the Accreditation Liaison Officer as the chairman for Standard I; the
Assistant Accreditation Liaison Officer chairman for Standard Il; the Vice Presiflent
Administration and Finance chairman for Standard Ill; Vice President of Academic and
Student Affairs chairman for Standard IV; and, the President as the Chairman for the
Accreditation Steering Committé€ The appointment of Standard chairpersons adeoun

each Standard chairpersons to compile, draft, and submit the report to the Accreditation
Steering Committee.

Data Committee

In the beginning of fall 2016, the President and vice presidents met with the Data Committee

to clarify the roles and membéip of the committee according to the PGSW.

Amendments were mad+<¢ atwe tome th@emmietl teecd¢ ® © nb y f
chairman to appoint the Director of Institutional Effectiveness as chairman and the

Institutional Researcher as secretary. lk@nclarification was made on the roles of

commi ttee members in the collection and anal
and the processes for sourcing data. The committee approved these changes.

Institutional Priorities

In the spring of 208, the College fully assessed its Mission through its program review

processes. Data results from SLO assessment, instiggisiandards, and committee
recommendations were used to set the institutional priorities for fiscal year 2017. The
Presidentissed a memo institutionally to inform al
priorities to base all department planning and budget proposals for fiscal ye&f2017.

Department budget plans and proposals were submitted to the appropriate vice president(s)
and President according to protocol for revi
2017 budget, the Leadership Triangle invited the Chief Financial Officer, Human Resources
Officer, and the Director of Institutional Effectiveness to participataerreview of the

Coll egebdbs budget proposal to note changes ma
or committee recommendatiofi$ The fiscal year 2017 budget was finalized by the

President, and presented to the Board for review and approval.

Catalog Review

In the spring of 2016, the College initiated its processes for the review of thQ086

General Catalog. The Curriculum Committee spearheaded the process to review all academic
program and department curricula for recommendation for changespmsals for new

courses, outcomes, credits, or recommend necessary revisions to academic policies and/or
procedures. The Curriculum Committee also reviewed all services provided by the institution
as listed in the 2022016 ASCC General Catalog basedaareview schedule facilitated by

the Director of Curriculum and Assessment who chairs the Curriculum Committee, and
supported by the Dean of Academic Affairs and the Leadership Triangle (vice presidents and

270Appoint ment of Accreditationl6Chairpersons, President s Memo 018

271 Participatory Governance Structural Manual, p. 19
272FY 2017 Institutional Priorities, Presidentds Memo
273FY 2017 Budget ReviewChief Information Officer Notes
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President). In summer 2016, the Curriculum Cotteaicompleted its review and submitted
the catalog to the Leadership Triangle for review.

In the summer of 2016, the Leadership Triangle béigareview of the catalog. The

Leadership Triangle invited the Dean of Academic Affairs, Dean of Student Services,

Director of Curriculum and Assessment, and the Director of Institutional Effectiveness to
participate in the orenonth daily review of the catad. The 201&018 Catalog reflects

changes to include updates on policies and mandates, clarification of information,

reorganizing of programs and services such as the Division of Student Services and the
American Samoa Bachel or &R)?“The Presilentapprovenlthe Pr o g r
ASCC 20162018 General Catalog in the beginning of August 2016.

Research and Evaluation

In the spring of 2016, the President reinitiated the research and evaluation unit under the
division of Institutional Effectivenes3he purpose of the research and evaluation unit is to
provide access to meaningful data (qualitative) designed to aid in divisional and institutional
decisionmaking. The Director of Institutional Effectiveness and staff to accommodate the
needs for the Rearch and Evaluation unit reallocated department financial resources in its
proposed department budget for FY 261°7The budget proposal did not require an increase
in funding but the reallocation of financial resources for professional developmerigrain

and materials needed by the Research and Evaluation team to facilitate the evaluation of
instructional and noinstructional service$° The reallocation of department funding

provides 8,500 dollars for training and 3,000 dollars for materials andrcesdor research

and evaluation. The composition of the Research and Evaluation team include the following
staff from the division of Institutional Effectiveness: Institutional Researcher, Data Specialist
|, Data Specialist Il and is overseen by the Doeof Institutional Effectiveness.

A timeline was developed for the evaluation of instructional andimstructional

departments. In the closing of the spring 2016 semester, the Reseakclalradion Team

pilot tested thdirst evaluation with the Tacher Education Department and the ASBEP.
Currently, the processes are being reviewed in preparation for the evaluation of other service
departments based on the availability of staff and faculty.

A

|l . A. 3 The institutionods dwithitg missiors Thamissiors er vi c e
guides institutional decisionmaking, planning, and resource allocation and informs
institutional goals for student learning and achievement.

The ASCC Mission is central to institutional planning and decisiaking lased o

processes of program review, student learning outcomes and student achievement, and
planning. Decisiommaking at the College correlate with the three strategic levels of planning
that include department and program planning, committee planning, amatios4l

planning.

274ASCC 20162018 catalog draft
275]E 2017 Analysis and Planning, pp.-18
276FY 2017 Planned Purchases, Institutional Effectiveness Division
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Program review serves as mechanisms and processes that connect student learning and

planning to the Mission of the College. Program review instruments are designed to review
areas of the Coll egeds Mitigfematiom fromnnternalr e di s s e
stakeholders to identify the needs that impact high quality educational programs and services

that pertain to mission effectiveness, student learning programs and services, resources,
governance, and the weaknesses and strewngthe Mission.

Department and Program DecisioaMaking

At the program and department level, decisimgaking is essential to divisional planning and

the services offered. Departments are based on the organizational structure of the College as
proposedy the President and approved by the Board of Higher Education to assure that
services pertinent to the Mission are implemented, monitored, assessed, and improved. The
Leadership Team include the vice presidents, deans, directors, and officers whoratleegive
authority to implement, assess, and evaluate missions and outcomes of department and
program operations. Department and program Standard Operating Procedures (SOPSs) are
used to implement its goals and objectives in assessment of its departmegtampro

mission and outcomes, and is monitored throughd®kly and quarterly reports. Data

gathered from biveekly reports, quarterly reports, Institutional Data Sets @Bahd

annual instructional or nemmstructional divisional assessments are usedstifyiannual
department budget proposals with emphasis on the department or program needs, which may
include the reallocation of resources, personnel, and alignment to the ISRCADFS®

In the spring of 2016, the College implemented its InstitutionagAm Review and

Divisional Assessment program review to assess the missions of each department and
program, as well as to assess the Coll egebd
memo informing the i nstiorfisdaliyean201d?fDivisibnal Co | |
Assessment program review data are made available on the IDS webpage for program and
department administrators with authority by title to engage and involve staff and faculty to
assess, evaluate, and make recommendatiomgptove its program mission, services

offered through its SOPs, or outconi&Guidance for annual budget planning was provided

by the Chief Financial Officer for budget submission requirements, the Human Resources
Officer for inquiries pertaining to pemsoel procedures, and the Director of Institutional
Effectiveness for the alignment of program or department goals and objectives to the ISP
201520207 All proposed annual department budgets are submitted to the appropriate vice
presidents for review, fiiazed by the President and forwarded to the Board of Higher
Education for review and approval.

S
eg

Committee DecisionMaking
At the committee level, decisiemaking is based on data analysis, strategic planning, and the
developing of recommendations for demmsmaking.

277 Institutional Data Set, Home Page

278 FY 2017 Budget Proposal Analysis, Office of Institutional Effectiveness
279FY 2017 1Institutional Priorities, President 6s Memo

280 Institutional Data Set, Home Page
281 FY 2017 Budget Call Presentation
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The roles of the governance and operational groups in decis&img is to ensure that the

College defines, implements, assesses, and evaluates the achievement of the Mission through
institutional program review, institutional assessmer8ldDs and services, and strategic

planning. Recommendations at this level are referred to the President for institutional
decisionmaking.

Leadership Triangle

The Leadership Triangle is a governance group that includes the President, Vice President of
Academic and Student Affairs, and the Vice President of Administration and Finance who

monitor committee and department and program affairs. Its purpose is to review, plan, and
assess institutional effectivenema&ingthrough t
processes and functions according to the ASCC Mission. Outcomes linked to decision

making include the review of the College catalog, procedural manuals and policies,

institutional strategic plans, institutieset standards, ILOs, and human and fisesburce

allocation to assess mission effectiverf8§8 284

In the summer of 2016, the Leadership Triangle fully reviewed the ASCCZIliH

General Catalog and provided revisions. The Leadership Triangle also thoroughly reviewed
all programs and providedeoessary changes according to the review of program data, which
include the ASBEP. Upon approval of the President, changes made were disseminated back
to the appropriate departments, for planning and implementation for the fall 2016 semester.

Accreditation Steering Committee

The Accreditation Steering Committee is a governance group with purposes to review the
institutional processes for accreditation and reporting, to develop an action plan and timeline
for reviewing reports, to implement the integrated framework for drafftihge Col | ege 6's
study reports, and to plan and review steps to address accreditation recommendations when
sanctions are issued. The President of the College chairs the Accreditation Steering
Committee.

In the summer of 2016, the President issued mongesignating chairpersons for each of the
Commission Standard®The Presidentds memo designated t
Effectiveness/Accreditation Liaison Officer as the Standard | chairperson, the Dean of

Academic Affairs/Assistant Accreditatidmaison Officer as the Standard Il chairperson, the

Vice President of Administration and Finance as the Standard Il chairperson, and the Vice
President of Academic and Student Affairs as the Standard IV chairperson to review,

monitor, draft,and archivehe Col | egeds compliance accordin
Requirements, Commission Standards and Policies.

Institutional Planning Executive Core Committee

282 Participatory Governance Structural Manual, p. 16
283 ASCC 20162018 General Catalog, Approval Form

284 2016 Review of ASCC Palicies (view of campus)

286Accreditation Steering Committee Standard Chairpersons, President 6s Memo
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The Institutional Planning Executive Core Committee (IPECC) serves as a governance group
with purposego plan and monitor the processes of program review, identify and propose
recommendations on strategic priorities based on program review data, monitors the
implementation of strategic priorities, and reports the status of institutional pri6tities.

The Drector of Institutional Effectiveness chairs the IPECC and members include the Dean
of Academic Affairs, the Dean of Student Services, the Director of Agriculture, Community
and Natural Resources, the Director of the Samoan Studies Institute, the Cludithean
Faculty Senate, and a faculty representative from the ASBEP.

Processes and instruments used for program reviews are updated according to the program
review assessment cyd¥.The IPECC reviews the results gathered from program reviews
and identifes priorities by aligning the results of program reviews to the Mission Statement.
These priorities become the core of the Strategic Bfaff®

In 2009, ASCC conducted its program review, which involved the academic and

administrative divisions of the @ege. The review resulted to four strategic areas that

included Academic Excellence, Staffing, Technology, and Physical Facilities and

Maintenance. Strategic goals and objectives identified for each strategic area allowed a more
detailed, integrated andadad based planning, and most importantly expected outcomes as a
measure to assess the achievement of each strategic goal. As a result, the ASCC finalized and
published its 2002014 fiveyear Institutional Strategic PI&R°

The College updated its Institonal Strategic Plan 2012020 in 2014. An additional
strategic focus area was added as an institutional priority from program review. This
additional priority focused on the Total Cost of Ownership.

In the spring of 2016, the IPECC implemented bo#hltistitutional Program Review and

Divisional Assessment program review to provide updates on the ISP22205°" In the

summer of 2016, the IPECC completed its review of the ISP-2026 and submitted its

findings to the Leadership Triandi& This reviewcovered all of the ISP 2015020 strategic

goals and objectives, alignment of priorities, and recommendations based on the review of

the Task Force subcommittees and were finalized by the IPBDCaddition, the IPECC

noted in its review several commatommendations gathered from program review data

and institutional data, that include:

1 To change the implementation cycle of program review and divisional assessment to

the fall of each year to allow adequate time for the institution to review and assess
institutional data, processes, and shared governance;

286 Participatory Governance Structural Manual, p. 17

287 Participatory Governance Structulanual, pp. 222
288 Institutional Strategic Plan 2008014

289Institutional Strategic Plan 2012020

290 Institutional Strategic Plan 2068014

291 Institutional Data Set 0010, Program Review

292 2016 Review of the ASCC ISP 202820

293 Task Force Committee, Review of ISP 26400 Memo
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To initiate an annual professional recognition of all employees;

To link student opinion data to service divisions for planning and improvement of

SOPs;

1 To reemphasize the linkage of each divisional s the ASCC Mission and
provide training accordingly and consistently;

1 To review service missions of all divisions to review and assess the appropriateness
of annual allocation;

1 To reemphasize the importance of internal program review and transpafency
divisional mission effectiveness and resource allocation and to review the
appropriateness and accuracy of institutional protocol and all institutional forms;

1 To review access policies to data systems and confidentiality pertaining to access and
data;

1 To increase funding sources for software updates, improvement of email services, and
increase network improvements and connectivity;

1 To reemphasize the importance of American Disability Act (ADA) and Occupational
Safety and Hazard Authority compliance (OSHfRacility maintenance, and safety;
and,

1 To reemphasize transparency of institutional newsletters and updates on governance,

institutional processes, and activities to accommodate employees who are not

required computer or internet accé¥s.

E |

Leadershipream

The Leadership Team is an operational group that includes the College administration and
chaired by the President. The roles of the Leadership Team is to assure that operational
functions and processes are defined, implemented, monitored, assedsadlaated. The
Leadership Team monitors decisioraking at the program and department level of planning.
The President serves as the facilitator for all Leadership Team meetings to provide
institutional updates or issues that concern the College.

Curriculum Committee

The Curriculum Committee is an operational group that proposes, implements, monitors,

reviews, and provide recommendations pertinent to the reviewing and approving of SLOs,
student achievement, proposed courses, and academic policese vi ew of t he Co
high quality education programs. The Director of Curriculum and Assessment chairs the
Curriculum Committee and majority of the committee members are f&cubgcisions

made by the Curriculum Committee are processed during dwéw of the ASCC catalog

or through necessary approved addendums and forwarded to the Leadership Triangle for

review and approval.

Academic Assessment Committee

The Academic Assessment Committee is an operational group with functions to review SLO
processes analyze assessment data and provide recommendations to the Curriculum
Committee pertaining to the achievement of SLOs. The composition of the Academic

294 2016 Review of the ASCC ISP 202820, pp. 46
295 Participatory Governance Structural Manuall®.
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Assessment Committee includes 16 faculty representatives from each academic program and
departmentThe Director of Curriculum and Assessment disseminates the Assessment Exit
Report annually to all faculty during the spring semesferhis report provides an update

on SLOs that include Institutional Learning Outcomes, General Education, Core

Foundatiomal Areas, Ca~oundational Areas as well as actions plans for each academic
department and program.

Data Committee

The Data Committee is an operational group with purposes to source data for institutional
reporting. In the fall of 2016, the Director ofshitutional Effectiveness was appointed by the
President to chair the Data Committee and amendments were made by the President to the
committeeds byl aws t?8Thé DatalCommitteetprevidés$@dancd® GS M.
and recommendations to improve data sesiffor college publications that include the

ASCC fact books, annual reports, and external reporting.

The ASBEP is represented in the Leadership Team, IPECC, Curriculum, and Academic
Assessment committees.

Institutional Decision-Making
At the institutianal level, decisiofrmaking is conducive to institutional effectiveness and
Mission achievement. The vice presidents and President utilize the recommendations at the

program and department | evel and commdttee |
governance and Board polici€8.The President of the College provides the final draft of the
Coll egebs strategic plan and updates, instit

governance, organizational chart, allocation of all resources, and thé é&@log to the
Board of Higher Educatiof?® *°°** Necessary changes are implemented upon approval of
the Board following a fiscal, academic, or biennial assessment cycle.

[.A.4. The institution articulates its mission in a widely published statement
approved by the governing board. The mission statement is periodically
reviewed and updated necessary. (ER 6)

The Mission statement is articulated and reviewed biennially, coinciding with the review of
the College catalog cycle and is approved by the Boaktighfer Education. The Mission
was reviewed and approved by the Board in June 2014.

The College has defined outcomes at all levels to emphasize the effectiveness of its Mission.
These outcomes are assessed periodically following an annual or bessgissment cycle
that coincides with the catalog review and approval.

296 Spring 2016 Assessment Exit Report (view on campus)

297 Participatory Governance Structural Manual, p. 19

2982016 Assessment of ASCC Policies (view on campus)

299F Y 2017 Institutional Priorities, President 6s Memo
300FY 2017 ASCC Budgetview on campus)

301ASCC 20162018 General Catalog
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The ASCC Mission statement is reviewed every-twars and revised when deemed
necessaryTl he review of the Mission statement is carried out during the catalog revision.
Listedbelowae t he Col |l egebs constituents who are 1

Table 2 ASCC Stakeholders according to Participatory Governance Structural Manual:

. . _ Are m Aware of
Key Constituents/ Stakeholders Discuss Mission Statement ‘.3 .ade are o
Mission Statement
1. Board of Higher Education Approves the Mission Yes
Statement
. Yes, proposes Mission
2. President of the College brop . Yes
recommendations to the Boar
3. Leadership Triangle Yes Yes
4. Accreditation Steering Committee Yes Yes
. . . . Yes, and makes
5. Institutional Planning Executive Co@mmittee . Yes
recommendations
6. Leadership Team Yes Yes
7. Curriculum Committee Yes, review ahd makes Yes
recommendations
8. Academic Assessment Committee Yes Yes
9. Data Committee Yes Yes
10. Faculty Senate Yes Yes
L Yes, Student Representative ¢
11. ntg n vernm iation . . Y
Students Student Gove em{ssociatio the Board of Higher Education es

Mission review is a critical element for institutional program review, assessment, and
planning. Institutional assessment provides the information necessary for any revisions.

The Mission statement is approved by the gov
catalog. The 2008 Self Study Report included Teacher Education in the Mission however the
inclusion of the Teacher Education baccalaureate degree was delayed @uetGthl | ege 0 s

probationary sanction in 2009, and is now an approved element of the Mission.

In the 20162012 College Catalog, the formatting was changed to feature the Vision, Mission
and Core Values on the first page, emphasizing the purpose of theeCotegCurriculum
Commi tteeds r €0li @ollegeoChataldaghvarrarzed noZhanges to the Mission
statement.

In the review of the 2022016 ASCC General Catalog, a change was made to add the word
Abachel ordo to the Miisrsdtoint wsttiad rearle ndah armg a ewil te
offering of a baccalaureate degree in elementary educSfion.

302 ASCC 20142016 General Catalog, §8ion Statement, p. iii
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There has been no change to the ASCC Mission statement in the @08 &eneral Catalog.
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A. Assuring AcademicQuality and Institutional Effectiveness Academic
Quality

[.B.1: The institution demonstrates a sustained, substantive and collegial dialogue about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvementof student learning and achievement.

Dialogue is essential to decisitomaking and institutional effectivene§sh e Col | ege 6 s
emphasis on dialogue is linked to three levels of structural planning encompassing dialogue
at the department/program level, coitige level, and institutional level.

The diagram below illustrates the planning levels and the functions of each level in decision
making contribution to institutional planning and effectiveri&ss.

[\
4 \‘.
4 \\_
- Integrated
donal Strategic Plan
Strateglc
Focus

Quarterly
Reports

Dialogue at the program and department level focuses on the quality of services provided by
each department or program that is supervised by a manager or administrator. Program and
department dialogue results in the improvement of department or progracesénat

pertain to instruction, student support services, or administrative services.

Committee level dialogue focuses on a more direct scope of responsibility. At the committee
level, dialogue is central to data analysis, planning, and the develfpiagommendations
for decisioamaking regarding institutional and mission effectiveness.

At the institutional level, dialogue is central to decisimaking. Institutional level dialogue
centers on the achievement aodanddatzatdltevelse ge 6s

3032014 Presentation of Institutional Strategic Plan
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for continuous improvements of institutional processes, planning and assessment, setting of
priorities, shared governance, policies, and Mission effectiveness.

The ASCC emphasizes the importance of dialogue and publishegtiB@EM in the fall of
2015 to describe the principles of participatory governance and the structure for meaningful
dialogue and collaboration by constituents and decisiaking groups towards making

sound decision®*

The Col |l egedos P Gdbidconstitients, ans the |ldva of diaogue that
pertain to them. Constituent dialogue include:

T Board of Higher Educat i-makingidthdeterBioear d 6 s
policies and to serve as the legal and fiduciary body for the AmericanaéSam
Community Coll ege. The Board of Higher
the Mission of the College is fulfilled and that financial resources are allocated to the

continuous improvement of the C¥l1legeds

1 President The President serves as the Chief Executive Officer of the College and as

ro

Ed

e

anexof fi ci o member to the Board. The Presi

the operations of the College. The Board hires the President to administer the Colleg

and to issue rules, procedures, and gui de

policies for governance of the College, consistent with all applicable laws. The Board
instructs and delegates to the President through written and verbal the implementatio
of its policies. The President may recommend policies or changes in policies to the
Board. The Presidentodos performance will

b

Coll egebs performance as a whole. The Pre

befitting a persomwf the positior>®

9 Students: The role of students in decismaking is to provide recommendations to
the President that have or will have a significant effect on them as well as the
processes for developing those recommendations. Students are repribsentdd
the Student Government Associati3h.
1 The student body elects the President of the Student Government Association,
officers, and freshmen, sophomore and ASBEP student representatives.
1 The student body elects a student representative to the &ddrgher
Education.

1 Faculty: Fulltime and adjunct faculty members may provide recommendations to the
President that have or will have a significant effect on them as well as the process for
developing those recommendations. Faculty and adjunct fareltyepresented
through the Faculty Senat®,

304 Participatory Governance Structural Manual, pf. 2

305Participatory Governance Structural Manual, p. 13
306Pol i cy 3001 Presidentdés Rol e

307 Participatory Governance StructuManual, p. 13

308Participatory Governance Structural Manual, p. 14
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o Faculty and adjunct faculty elect the Chairman of the Faculty Senate and
Senators to serve as officers. Terms and conditions for officers are determined
through t hlawsSenat eds by

1 Administrators: The role cidministrators in decisiemaking is determined by the
responsibility and authority delegated to administrative positions as defined in their
job descriptions. Administrators in general are expected to provide strong leadership
in areas that include acade quality, planning, and operational routines appropriate
to their functions®In addition, administrators are responsible for:

1 Planning and implementing standing procedures aligned accordingly to their
department/program mission and/or outcomes.

1 Monitoring and assessing (Program Review) their outcomes, goals, objectives,
activities, and department/program functions to determine
department/program operational efficiency, including but not limited to
governance and local policies and federal regulaticatsntiay apply.

1 Developing an annual preliminary budget for their operations based on data
and analyses that will result in continuous improvements.

1 Participating in the hiring processes for potential employees in accordance to
expertise and qualifications

1 Supervising and evaluating the performance of their personnel to assure that
established outcomes, goals, objectives, activities, and department/program
functions are acceptably met.

1 Providing consultation and technical expertise to internal and external
stakeholders regarding department/program mission and outcomes.

Admini stratorsodé6 recommendation regarding
Organization Chart on communication protocol.

1 Staff: Staff members may provide recommendations to the Brégttht have or will
have a significant effect on them as well as the process for developing those
recommendation$?

The committee dialogue involves the types of decisnaking groups that provide
recommendations for institutional effectiveness, whitiuide Governance Groups,
Operational Groups and as necessary, Task Force Groups.

Governance Groups consists of members who are given the authority by the President to
bring information from constituents into the dialogue on Mission effectiveness alitgt qua
assurance, and to also take information from the governance group back to their constituents.
The Governance Groups consist of the Leadership Triangle, Accreditation Steering
Committee, and Institutional Planning Committé&e.

309Personnel Manual, Policy 4.2202
310Participatory Governance Structural Manual, p. 15

311Participatory Governance Structural Manymd, 1617
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Operational Groups consssof members who are given the authority to implement

institutional functions to carry out Board policies and procedures. Operational Group
members are designated based on the responsibilities in their job descriptions as assigned by
the President. Operahal Groups include the Curriculum Committee, Assessment

Committee, and Data Committ&g.

Task Force Groups are formed to create a venue for dialogue and work on topics that require
timely and concentrated energy. These groups are charged by the P@sadgavernance

group to perform specific functions that benefit the entire College. Membership on task
forces is either voluntary or by appointment. Task forces are not ongoing; when a specific
project is completed, the task force is dissol/éd.

The Coll egeds c¢ omaking grauesare wtal t mstitutdralc i s i on
effectiveness. There is a continuous dialogue resulting in a collective understanding of the
meaning of evidence, data, research, and how it is used in the evaluation o Isiamheng.

I.B.2: The institution defines and assesses student learning outcomes for all
instructional programs, and student and learning support services. (ER 11)

In the fall of 2015, the Board of Higher Education adopted Policy 1004 titled Comprede
Program Review and Assessment of Instructional Programs, Student Services, and

Administrative Serviced*Pol i cy 1004 ensures the Coll egebs
assessment, and review processes t haihg measur
of the ASCC Mission. Policy 1004 specifies the following definitions:

T I'nstitutional Ef fectiveness: The measur en

established mission, goals, and outcomes.

1 Institutional Assessment and Program Review: A collaborativeyinggeffort by
administration, faculty and staff to asse
programs as well as administrative, academic, and student support service areas
toward the achievement of its mission, vision, and goals.

1 Assessment Process: tives collecting and analyzing relevant data to learning and
performance outcomes. The analysis of the data will provide a measure of the
learning and achievements so that modifications can be made in the delivery of
instruction or services that will movke institution forward to meet the overall goal
of continuous improvement.

1 Program Review Process: Program review will assess and evaluate stated outcomes
and supporting resources to determine if program/divisional outcomes are met and
demonstrate how they support the mission of ASCC.

1 Assessment and Program Review Cycle: Scheduid deadlines that are published
to manage the assessment and program review activities to ensure that all
programs/divisions are reviewed in a timely manner.

312Participatory Governance Structural Manual, pp197

313Participatory Governance Structural Manual

314Policy 1004, Comprehensive Program Review and Assessment of Instructional Programs, Student Services, and Administestive Serv
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Policy 1004 also describes the roles and responsibilities for the implementation of program
review and assessment process.

The College defines, implements, monitors, assesses, and evaluates the achievement of
student learning through institutional program review, assessment of student learning
programs and services, and institutional planninguph the roles of particular constituents
and decisiormaking groups.

The ASCC6s program reviews ensure that proce
assess and improve institutional effectiveness. The processes and instruments used for

program reiew continue to be refined to improve institutional practices, processes, and

policies resulting to appropriate improvements in student achievement and learning. The

College has defined two types of program reviews that include Institutional Program Review

and Divisional Assessment program review.

Di visional Assessment assesses the quality o
instructional departments and programs to determine ways to improve the quality of

education, scholarship, and services. The gagf divisional assessments is to assure that

the College provides high quality programs for students and to identify opportunities for
improvement for each academic or service program and departhent.

The Divisional Assessment for instruction also mefé to as the Academic Program Review
(APR), is conducted annually in the following areas:

1 Input Measures: Institutional resources provided for a program of student to achieve
stated mission goals and objectives. Main resources are facilities, equifgraehing
gualifications and capacity, and professional development.

1 Program Operations: Criteria required information that directly relates to the
instructional programs/departments of the College. Data includes the number of
courses that were offered aassessed during each semester by each academic
program/department.

1 Output Measures: Specific student characteristics developed after the completion of
an academic program of study or course. Areas include tracking, course and degree
certificate, retentin, completion rates, and the assessment of Student Learning
Outcomes?®

The instructional Divisional Assessment participants include faculty and adjunct faculty. In
September 2015, the Faculty Senate approved to include in faculty performance evaluations
statements for faculty participation in instructional Divisional Assessment and Institutional
Program Review"’

315Participatory Governance Structural Manual, pp221

3162015 Academic Program Review (Annual Divisionab@ssment)
317 Faculty Performance Evaluation
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The Assessment Committee and Curriculum Committee comprised mainly of faculty, review
and approve the instrument used for Divisional Assesswitimemphasis on how SLOs are
achieved through competencies defined in the General Education Program, Core
Foundational Areas (content enrichment competencies), afitb@udational Areas

(specialized competenciet}

Certificate and degree competencies @tegorized according to Course Learning Outcomes

(CLOs) embedded in courses and are linked to General Education Outcomes (GEOS) or
Program Learning Outcomes (PLOs), and aligne
Learning Outcomes (ILOs).

Divisional Assessment program review for Aastructional departments are conducted
annually in the areas of divisional outcomes and missions, evaluation of department
effectiveness and improvements, decisioaking, personnel, staff development and
facilities, equipment and technology, student support services, safety and emergency
procedures, and planning and resource allocdtioRivisional Assessment instruments are
reviewed annually by the IPECC, compiled by the Institutional Effectiveness division and
analyzed by departments annually for planning and resource alloéation.

Institutional Program Review provides access to institutional data, provides assistance in the
analysis of data for decisiaena ki ng, and i mproves t heategol | ege
planning®**Areas reviewed include Mission effectiveness, student learning programs and
services, resources, and governance. Institutional Program Review is conducted biennially

and the IPECC, a governance decisioaking group reviews the instrumdmnénnially for

accuracy. Data collected from Institutional Program Review is analyzed by the IPECC to

monitor the ASCC institutional strategic plan and provide updates on the achievement of
institutional stated goals and objectives. In the summer of 208 6PECC released its first

update of the 2012020 ISP*??

The division of Institutional Effectiveness compiles program review summaries based on

survey input per program, department or institutionally, depending on the type and cycle of
program reviewand disseminates the summaries accordingly. Access to all summaries are
provided on the Institutional Data %%t (1DS)
The division of Institutional Effectiveness also provides data on enrollment trends and
studentachievement standard statistics including but not limited to, the Divisional

Assessment for instruction for institutional planning and resource allo¢ation.

The ASCC ensures that SLOs and student achievement processes are systematic, ongoing,
and used focontinuous improvements of its educational programs and services. The College

3182015 Instructional Divisional Assessment Survey
3192015 Nonlnstructional Divsional Assessment Survey
320Institutional Data Set 0010, Program Review

321 ParticipatoryGovernance Structural Manual
3222016 Review of the ASCC ISP 202520
323|nstitutional Data Set 0010s6yram Review

3242015 IE Academic APR Summary
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emphasizes the importance of ongoing student learning dialogue and inssgition

standards; ongoing evaluation of student learning processes; ongoing evaluation and
improvemaet of organizational structure that supports student learning; and ongoing program
review of student learning.

The College assures that there is data available on student learning for institutionat review

+and analysis for all levels of planning andgnam review. Data includes degree

requirements and student learning outcomes, student achievement indicators, enrollment

trends, student placement, developmental passing ratesolfggiate), graduation rates,

employee data, student opinion, and programews that are compiled in IDS and available

on the Collegeds website fmakingt>nstitutional d

Student Learning Outcomes

The assessment of student learning ensures that SLOs are ongoing, systematic and used for
continuous improvaents of its educational programs and student services. The achievement
of SLOs is determined by the ongoing student learning dialogue on instisetiGgtandards

and achievement of set standards; ongoing evaluation of student learning outcome processes;
ongoing evaluation and improvement of organizational structure that supports student
learning; and, ongoing program review of student learffifig.

The College defined four levels of SLOs that include ILOs, GEOs, PLOs, and CLOs. The
ILOs reflect a shared ititutional articulation of expectations for all certificate and degree
recipients. These institutional expectations for all students that complete or receive an ASCC
degree are to acquire or demonstrate proficiencies as effective communicators, qeantitativ
competent individuals, critical thinkers, global citizens, and responsible I€aters.

The GEOs describe the first and third year qualities and competencies defined by the
institution for students to be able to demonstrate in completion of the Genecaltigd

Program for AA, AS, or B.Ed. degrees. Outcome qualities and competencies for ILOs are
assessed through the general education program outcomes also referred to as the ILO first
year outcome qualities. These competencies are central to the fivalggharation domains
that include communication, information and technology literacy, critical thinking, global
awareness and cultural competence, and personal development and respdf%ibility.

The PLOs describes the outcome qualities and competeaqgi@sements that enhance

content in core disciplinary areas of study and the qualities and competencies specific to a
discipline or area of specialization. These qualities and competencies are categorized in the

Core Foundational Areas and-EoundationaAreas as requirements during the second,

third, and fourth yea?’®bhf a studentods degree

325 Institutional Data Set, Home Page

326 Participatory Governance Structural Manual, pp232

327ASCC 20162018 General Catalog, Institutional Learning Outcomes, p. iv

328 ASCC 20162018 General Catalog, General Education, pgb@9

329 ASCC 20162018 General Catalog, 300 Level General Education Outcomes, p. 155
330ASCC 20162018 General Catalog, Core Foundational Areas, pi$250

331ASCC 20162018 General Catalog, Bachelor Program Requirements, pfl555
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The Coll egebs CLOs describes the competenci e
skills required for students to demonstrate in completion ptaaorse. Courses offered at

the College are required to clearly state CLOs. This includes all courses in the General

Education program, Co#leoundational Areas, and &undational AreasCLOs are

documented in Course Approval Form (CAF) that are apprbyede Curriculum

Committee and noted in all faculty course syllattii original CAF are archived at the Office

of Academic Affairs upon completion of the signature approval pracess.

SLOs are implemented and assessed each semester by academic depadimegyram
faculty. The Academic Assessment Committee approved sytao assessment cycle for all
General Education, Core Foundational AreasFGondational Areas, and Developmental
courses divided into four semesters.

The assessment cycle fgeneral education courses are divided into four semé3tdrable
1, encompasses the assessment of CLO (course) competencies for General Education
following a twoyear cycle:

GENERAL ASSESSING GE QUALITIES
EDUCATION
QUALITIES
SEMESTER1 | SEMESTER2 | SEMESTER3 | SEMESTER 4
1% Year 2" year
COURSES COURSES COURSES COURSES
SPH 153 SPH 153
GE1 ENG 150 ENG 150
ENG 151 ENG 151
GE 2 ICT 150 ICT 150
GE 3 PHSCI 150 PHSCI 150
MAT 151 MAT 151
HIS 150 HIS 150
HIS 151 HIS 151
GE 4 HIS 170 HIS 170
HIS 171 HIS 171
HIS 162 HIS 162
GES HEA 150 HEA 150
PSY 150 PSY 150

Table 2 encompasses the assessment of CLOs (courses) competencies for the Core and Co
Foundational Areas following a twyear cycle:

Co & Core Foundational ASSESSING CO and CORE FOUNDATIONAL AREA QUALITIES
Area Course Assessment

Cycle

SEMESTER1 | SEMESTER2 | SEMESTER3 | SEMESTER 4

332Academic Affars SOP Manual, Course Approval Form, p. 31

333Assessing Student Learning and Achievement, pi2Q19
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2" Year

1% Year
Course Numbers| Course Numbers| Course Numbers| Course Numbers
100-150 151-199 200250 251-299
39 Year 4" Year
300-350 351-399 400450 451-499

Table 3 encompasses the assessment of CLOs (courses) competencies for Developmental
(pre-collegiate) following a tweyear cycle:

Assessing Developmental Courses

Developmental/ Semester 1 Semester 2 Semester 3 Semester 4
Pre-Collegiate Courses Courses Courses Courses
Course Assessment ENG 70 ENG 71 ENG 70 ENG 71
Cycle ENG 80 ENG 81 ENG 80 ENG 81
ENG 90 ENG 91 ENG 90 ENG 91
MAT 80 MAT 80 MAT 80 MAT 80
MAT 90 MAT 90 MAT 90 MAT 90

All faculty are required to submit data sheets based on competencies assessed for courses
taught on a semester basis. Data sheets indicate CLO competencies assessed using rubrics
defined by faculty per course as indicated in the sample provided below:

ASCC GENERAL EDUCATION DOMAIN 5: PERSONAL RESPONSIBILITY &
DEVELOPMENT
Course: HEA 150 (INTRODUCTION TO HEALTH SCIENCE)
Semester: Fall 2014
Instructor: ||
Class
Competencies Assessed Enrollment: 25
Seatus Student
Critical Assessed: 23

Thinking (A & [, -0 23

© ot

Asmessed GEC): 54
HEA 150
GEQ 5-A (CLO 4) (UNIVERSAL STATEMENT)
MAKING GOOD DECISIONS ESSAY RUBRIC
D-3
B 5
D 13
P 5
RECOMMENDATIONS: |

Course data sheets are submitted to the Director of Curriculum and Assessment. The Director
of Curriculum and Assessment compiles all raw data from faculty data sheets and provides a

summary for faculty analysi§?

334 Assessing Student Learning and Achievement, p. 50
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HEA 150 INTRODUCTION TO MEALTH SCIENCE
GEO 5: OUTCOME ANALYSIS
GEO 5 A (CLO 4) (UNIVERSAL STATEMENT) MAKING GOOD DECISIONS ESSAY RUBRIC

ZO0122-2014 VA Z014 S 2oars suUzo1s VA Z015 S 2016 2014-2016
" 4 0% L1109 Q%4
D 30% 56% 3%
" 3094 21% 27 %

GEO 5B (CLO 2) UNIVERSAL STATEMENT: HEALTH JOURNAL

B 10% 0% 09%
D 199% 28% 3%
P 71% 72% DTV
GHRO S5-13 (CLO 2) UNIVERSAL STATEMENT: PRESENTATION RRUBBIRIC
n 494 4 9% 084
0 4839 24% 11%
P A8% 72% 899

GEO 5.C (CLO 3) UNIVERSAL STATEMENT
ORAL PRESENTATION RUBRIC

B 29% 20% 27%
D 21% 0% 4%
» 509%0 HOY, Lol A i)

The Director of Curgulum and Assessment disseminates the competsassd summaries

to each academic program and department faculty for analysis. Meetings are scheduled by
the Director of Curriculum and Assessment with academic department and program faculty
to review datawmmaries, interater reliability and calibration, and to provide
recommendations for improving CLO competencies for courses offéred.

GEO DOMAIN 5: PERSONAL RESPONSIBILITY & DEVELOPMENT
Course: HEA 150 Introduction to Health Science

GEO 5-A Ethical Decision Making

GEO 5-B Health Choices and Practices

GEO 5-C Community & Family Participation

GEO 5-D Career Personal & Professional Growth

Recommendations/Comments:
. Meeting and Developing of the rubric for this Dimension with Assessment Coordinator
Meeting and revision of dimension 4 with assessment coordinator
Meeting and revising GEO 5C with assessment coordinator
GEO 5B CLO 2 Health Journal D-3 were assessed, but not recorded
Meeting and revising with assessment coordinator
Meeting and revising D-4 assessment coordinator

Assessment findings allow academic departments and programs to evaluate the necessary
improvements of learning outcomes at the course and program level. Recommended changes
to ILOs, PLOs, GEOs, or CLOs are required for the review and approval of theuturric
Committee and then forwarded to the Academic Assessment Committee for monitoring.

As a result of evaluation, recommendations are generated and actions are implemented to
improve on student learning outcomes, assessment instruments, curriculuneatignm
facilities, educational resources, and teaching methodologies are generated and
implemented>®

335Assessing Student Learning and Achievement, p. 55

336Assessing Student Learning and Achievement, p. 54
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OUTCOMES IDENTIFIED AND AREAS OF ASSESSMENT:

GEO 1-A: Listen actively and speak effectively in many different situations,
GEO 1A - CLO 1 - Apply competent English speaking and listening skills as a helping skill
Holistic Rubric for Oral Prosentations
Demonstrate a well employed and organized oral spesch, (Dimension 3)
Demonstrate confidence inusing body movement and faclal expression to get the message
across.(Dimension 1 & 2)
Apply and adjust tone, volume, and pace of the speech in order to communicate clearly,
(Dimengion 4, 5, 6)
GEO 1A - CLO 2 ~Demonstrate public speaking technigques orally in clear, coherent and persussive language
appropriate to purpose, occasion and audlence.
Informative Speech Rubric and Persuasive Speech
Demonstrate knowledge of topic and purpose of the speech (Informative Rubric- Dimension
2,3.9,10,11) (Persuasive Rubric- Dimension 1, 2, 4)
Demonstrate effective cholce of words appropriate to the occusion and audience.
(Informative Rubric- Dimension 1, 8) (Persuasive Rubric- Dimension 3 & 5)
Demonstrate sdequate enthustasm in the delivery of the topic from the beginning to the
conclusion. (Informative Rubric- Dimension 4, 5,6, 7)

l.unuualiﬁ & Literature Duiurlumnl iSuIrlumhur 2, 2()l4i

Commuents:
. CLO1: Of the 16 students assessed, 5 students did not turn-in an Expository Essay, 50 they were not assessed for

this particular CLO 1: D1 & D3
CLOZ: Of the 16 students assessed, 1 student did not turn-in o Persuasive essay, 5o the individual wax not
assessed for this particular CLO 2: D3, D4, D9
CLO3: Of the 106 students assessed, 3 students did not turn-in 4 Resume, 5o they were not assessed for this
particular CLO 3: D1, D2, D3, D4
CLO3: Of the 16 students assessed, 3 students did not turn-in & Cover Letter, 50 they were not assessed for this
particular CLO3: DS, D6, D7, DY
CLO4: Ofthe 16 studenty assessed, 2 students did not turn-in a Research Papuor, so they were not assessed for thix
particular CLO4; D1, D2, D3, D4, D9, D11

Recommendations:

. When students present thelr original pleces (poems), they need to Include samples of published work where
historical and cultural Influences have impacted the developments of thelr chosen poet. Include this discussion in
their PPT presentations,

Need to provide in-class written exercises of analysis instead of take home assignments, Encourage students to
bring resources of various analyses, but they need to generate their own analysis in class before they can type and
publish them for assessment purposes

Need to do more group discussions of literary terms and let them utilize corporate group tasks for practice,

The above chart illustrates how outcome competencies are reviewed and evaluated by faculty
resulting in the improvement of course competencies.

Evaluation of SLOs for Instructional Programs and Student Support Services

SLOs are evaluated biennially byaglemic departments and programs, and reviewed by the
Academic Assessment and Curriculum committees following the catalog review cycle for
necessary changes to outcomes specific to first, second, third, and fourth year (GEO and
PLO) qualities and competersi, and institutional ILO expectations for all certificate and
degree requirements. Data collected from the instructional Divisional Assessment are used,
including data collected from the assessment of C*G8hanges made based on SLO

results are compileish the assessment reports disseminated annually by the Director of
Curriculum and Assessment who serves as the Chairperson for the Curriculum and
Assessment committed®.

The College assures that student and learning support services are regularly remiawed
annual basis using the namstructional Divisional Assessments. Areas of review include
divisional outcomes and mission, evaluation of program and department effectiveness and
improvements, decisiemaking, personnel, staff development and faesitiequipment and
technology, student support services, safety and emergency procedures, and planning and
resource allocatiof>

337Institutional Data Sets 0007, Student Learning Outcomes

3382016 Assessment Exit Report (view on campus)

3392016 Divisional Assessment Survey
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In section 10 of the nemstructional Divisional Assessment, the instrument contains
criterion for the availability and accds#ity of services that include computer labs,
counseling, library, academic tutoring, academic advising, campus life, and access to
admission services and record.

In August 2015, the Board of Higher Education amended the ASCC Organizational Chart to
bring together all student services departments under the Dean of Student Services.
Departments included in the reorganization of the Division of Student Services are the
Library, Admissions, Financial Aid, Records, Counseling, and Student Support anthgear
Services*

The changes to the Organizational Chart allowed the Division of Student Services to develop

a Comprehensive Student Services Manual focusing on student support services offered and
consistency in tracking students in accordance to the AB&ifution-set standard¥?As a
resultofbroaedb ased di scussion i n the-sstetantards,g of t he
student support services were linked to each institutional standard to ensure that reliable

services are provided for students.

In the summer of 2016, revisions of the Coll «
the Leadership Team, which includes the President and vice presidents in their thorough

review of the ASCC 2012018 College Catalog to reflect the organizationahges made

in 2015. Changes made include the reorganizing of student services information and

clarification of services offered in the Cataldl’

[.B.3. The institution establishes institutionset standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of
continuous improvement, and publishes this information. (ER 11)

The changes made at the College to comply with this Standard were guided by the Visiting
Teamds Findings a et Rd&Eammdndatianel and fl ofrthe AKCC 801
Show Cause Report.

Student achievement standards provide meaningful data to determine the academic content a
student learns in a determined amount of time. The ASCC established insttition
achievementstndar ds i n the spring of 2015. The Col
basis to focus institutional dialogue to improve student learning and student achievement

through its assessment practices.

In the spring of 2015, the College defined pathways to success, as an avenue to determine
milestones based on the path a student would experience in order to attain a certificate or

3402016 Divisional Assessment Survey

341 ASCC 2015 Organizational Chart

342Division of Student Services Comprehensive Manual

343ASCC 20162016 General Catalo®ivisional of Student Services, pp.-28
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degre€** These milestones include developmental course completion, gatewase
completion, program and degree requirement course completion, persistence rates, and
graduation and transfer rates.

Developmental Courses

Developmental courses also known asgokegiate courses are designed to prepare students
for college compiency based courses. Developmental courses are offered under the College
Accelerated Preparatory Program (CAPBCourse offerings for developmental courses

follow a two sixweek accelerated session in the fall and spring semé&ters.

Developmental coursgompletion rates indicate the number of students who successfully

complete the highest namredit bearing English and Math courses, which transition students

into college readiness. Courses assessed include Math 90, English 90 and English 91. Data
coleced are used to determine if the percentag
institutions et st andar d. T hsetsté@hdardifoe dpecldmnentanceurse t ut i on
completion for all developmental courses (combined average for Math 90 and Engligh 90 an

91) is 70 percent. The instituticset standard for the successful completion of English 90 and
English 91 is 70 percent, and for Math 90 is 66 peréént.

The College continues to monitor the higherel developmental courses each semester to

review stulent completion trend$® The data for highelevel developmental courses are also
disaggregated by gender, age, and ethnicity. Data for lower level developmental English and
math courses are compiled separat®Thg in the
Il nstitutional Ef fectiveness division continu
for developmental courses.

344 |nstitutional Data Set 0001, Student Achievement Indicators
345ASCC 20162018 General Catalog, College Accelerated Preparatory Program, p. 9

346 ASCC 20162018 General Catalog, Academic Degrees, p. 6

347 Institutional Data Set 0001.2, Gateway Course Completion

348|nstitutional Data Set 0001.1 Developmental Completion Rates

349|nstitutional Data Set 0004, Developmental Passing Rates
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