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Integrated Budget Planning Process J

• ASCC Mission
– Assessment 
– Program Review
– Institutional Strategic Plan (Institutional Priorities)

• Budget Proposals
– Outcome Planning
– Budget Submission

• Resource Allocation
– Budget Approval
– Budget Dissemination 2



Assessment of Services

• Evaluating the quality of Unit, Program, Divisional 
operations (Outcome Institutional Strategic Plan)
– Assessment
– Program Review
– Planning

• Determining the needs to improve and sustain quality 
services in the areas of: (Outcome: Total Cost of Ownership 
and Comprehensive Maintenance Plan)
– Personnel Resources
– Technology Resources
– Facility and Equipment Resources
– Financial Resources

3



American Samoa Community 
College

FY 2021 Institutional Priorities
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American Samoa Community 
College

Outcome Planning and Resource 
Allocation
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Section I: Program & Division Information

Section II: Unit, Program or Division Mission

Unit, Program, Divisional Outcome 
Planning
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Section III: Unit, Program, or Division Outcomes

Unit, Program, Divisional Outcome 
Planning
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Section IV.A: Unit, Program or Divisional Planning Context

Unit, Program, Divisional Outcome 
Planning
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Section IV.B: Unit, Program or Divisional Planning Context

Unit, Program, Divisional Outcome 
Planning

Section V: Unit, Program or Divisional Planning Context
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American Samoa Community 
College

Budget Planning – Fiscal 
Resources and Planned 

Purchasing
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Budget Planning

Material & Supplies (5200)

Program Review/ 
Assessment 

Supporting Data
Linkage to ISP Additional 

Comments

Office Supplies (5201) $                                 500.00 
Photocopy Supplies (5202) $                                 500.00 
Postage (5203)
Janitorial Supplies 

(5204)
Text Books (5205)
Photographic Film, Etc. (5206)
Blueprinting, Mechanical Drawing (5207)
Maintenance Materials (5208)
All Other Supplies-Specify (5209) $                               1,000.00 

Total 
Material & 

Supplies 
(5200) $                             2,000.00 

Please note that 
the ISP linkage 
to the budget 
will be inserted 
by the Vice 
presidents 
and/or Executive 
Director
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Budget Planning

DESCRIPTION TOTAL AMOUNT JUSTIFICATION

Personel (5100)
CAREER SERVICE

No. Name CODE Title Increment 
Date GS Salary Increment Amt Other Charge

Program Review/ 
Assessment 

Supporting Data
Linkage to ISP Additional 

Comments

1W. John VAR-1011 Director 10/01/2113/18 44,000 - $                             44,000.00 

2S. Smith VAR-1012 Administrative 
Assistant 03/02/2213/11 22,000 $                             22,000.00 

3J. Andrews VAR-1013 Data Specialist 11/15/2118/26 25,000 - $                             25,000.00 

Fringe Benefit - Career -
16.7% $                             15,197.00 

CONTRACT

No. CODE Title Increment 
Date GS Salary Increment Amt

1K. Sandy VAR-1014 Technician 1/10/2022UNG 18,000 $                             18,000.00 

Fringe Benefit Contract -
8.7% $                               1,566.00 

Total Personel (5100) $                         126,063.00 

ROUNDING $                         126,000.00 
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Budget Planning

Material & Supplies (5200)

Program Review/ 
Assessment 

Supporting Data
Linkage to ISP Additional 

Comments

Office Supplies (5201) $                                 500.00 
Photocopy Supplies (5202) $                                 500.00 
Postage (5203)
Janitorial Supplies 

(5204)
Text Books (5205)
Photographic Film, Etc. (5206)
Blueprinting, Mechanical Drawing (5207)
Maintenance Materials (5208)
All Other Supplies-Specify (5209) $                               1,000.00 

Total 
Material & 

Supplies 
(5200) $                             2,000.00 

Please note that 
the ISP linkage 
to the budget 
will be inserted 
by the Vice 
presidents 
and/or Executive 
Director

13



American Samoa Community 
College

Budget Planning – Personnel 
Resources
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Budget Planning
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Notes:
• Anticipated 3% of Retirement Increase

Please note that 
the ISP linkage 
to the budget 
will be inserted 
by the Vice 
presidents 
and/or Executive 
Director



Budget Planning

Other Budgeted Items: 
(Calculated and insert by HR)

• Service Awards (20yrs/30yrs/40yrs) if applicable for 
fiscal year (Included in Executive Budget)

• Contract 2020 Approved Benefits 
v Leave Pay Out
v 6% Gross Pay Bonus upon renewal
v Housing Stipends
v Transportation etc.
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Questions and Answers
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