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Cohorts

• What is a Cohort?
• A group of people with a shared characteristic

• How does ASCC define a Cohort
• Not defined

• Our definition of Cohort
• Students who enrolled for the first time in Summer and Fall 



Fall 2020 Cohort Demographics = 401

Male
42%

Female
58%

GENDER

18 Below
2%

19-25
94%

Over 25
4%

AGE

Samoan
94%

Non-
Samoan

6%

ETHNICITY



In at least one

DEVELOPMENTAL

355 (88%)

(No 
Developmental)

GATEWAY

43 (11%)

NA

3 (1%)

Challenge #1: Placement

2020 Cohort: 
401



Cohort Placement by Course
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Challenge #2. Pass/No Pass
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Developmental: Duplicate Attempts
Once Twice

Three 
Times

Four or 
More

Total NP

ENG 70 33 4 0 0 37

ENG 80 48 9 2 0 59

ENG 90 46 13 1 0 60

Total 127 26 3 0 156

Once Twice
Three 
Times

Four or 
More

Total

ENG 71 12 6 0 0 18

ENG 81 67 18 2 0 87

ENG 91 53 11 1 1 66

Total 132 35 3 1 171

Once Twice
Three 
Times

Four or 
More

Total

MAT 80 64 15 1 0 80

MAT 90 40 15 4 0 59

Total 104 30 5 0 139
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Challenge # 3. Number of Semesters in 
Developmental Courses

# of 
Semesters

# of 
Students

%

One 141 40%

Two 127 36%

Three 59 17%

Four 19 5%

Five or More 9 3%

Total 355 100%
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Summary: Students who start in 
Developmental along the Pathway

# of NPs Reached Gateway
Reached Program 

Requirements
Graduated

1-2 NPs = 135 70 (52%) 48 (35%) 25 (18%)

3-4 NPs = 73 27 (37%) 10 (14%) 2 (3%)

More than 4 NPs = 24 6 (25%) 3 (13%) 0 

Passed on First Attempt Reached Gateway
Reached Program 

Requirements
Graduated

123 (35%) 112 (91%) 102 (83%) 57 (46%)

Unduplicated count of 355 in Developmental from FA2020 Cohort :



Challenge # 4. Gateway: Below C
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Number of Repeats in Gateway Courses

Courses Once Twice
Three 
Times

Four or 
More

Total 

ENG 150 62 8 2 0 72

ENG 151 62 14 4 4 84

MAT 151 39 8 4 0 51

Total 163 30 10 4 20762
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More than 4 Years

9 (8%) 4 Years

30 (27%) 3 Years

59 (53%) 2 Years

14 (12%)

Fall 2020 Cohort Graduates: 112



Pathway Progression Summary

Fall 2020 
Cohort

401

Gateway 
Courses

262 (65%)

Program 
Requirements

214 (53%)

Graduation

112 (28%)



Cohort
Placed in 

Developmental
Placed in 
Gateway

Gateway
Program 

Requirements
Graduation

FA 2018 (371) 299 (81%) 72 (19%) 225 (61%) 208 (56%) 95 (26%)

FA 2020 (401) 355 (88%) 43 (11%) 262 (65%) 214 (63%) 112 (28%)

FA 2022 (376) 337 (90%) 39 (10%) 227 (60%) 201 (53%) 55 (15%)

Pre and Post Covid Results



ED Comments

• What is missing from the Pathway?

• Whose responsibility is it to improve the pathway for students?

• How can we help the students facing these challenges?

• What are peers saying to one another about the reputation of this 
college?

• What are parents thinking?

• Where will the college be in 5 years?


