CHALLENGES WITHIN THE
PATHWAY TO STUDENT SUCCESS

T “Saili le Atamai”

Institutional Effectiveness
and Advancement Division

Fall 2025 Faculty Orientation

American Samoa Community College



PATHWAY TO STUDENT SUCCESS
MILESTONES B - Cohort I- Profile: Students Seeking + Cohort Retention Rates:

Persistence

Degree(s) and/or Certificate(s) * Cohort 1: B-C, C-D, D-E, E-
* Cohort 2- Profile: Students Seeking F.
Degree(s) and/or Certificate(s) * Cohort 2: (A) C-D, D-E or

(B) C-D, D-E, E-F.

Cohort 2

Cohort 1

Placement

Defining and
Tracking of Cohorts

Institution-Set Standard for Retention:
1*' Year Retention: 60% (Stretch Goal 70%)
2™ Year Retention: 35% (Stretch Goal 45%)

Developmental

(Pre-Collegiate
Courses)

B

Developmental Courses:
Institution-Set Standard 70%,
Stretch Goal 75%

ENG 90- 75%
ENG 91- 70%
MAT 90- 65%

Program £
Oafeway Degree  Graduation ,Jg"bapnf = a“e‘;t

c DI S F

Gatewny Courses: Degree Requirements: Graduation: Transfer:
Institution-Set Standard 72% Institutson-Set Standard 80% Institution-Set Standard 45% Institution-Set Standard 20%
Stretch Goal 75% Stretch Goal 8£5% Stiretch Goal S04 Stretch Goal 25%

Job Placement:

ENG 150- 80% 1" Yecar Gen Ed.- 75% Cohort Graduation Institution-Sct Standard 75%
ENG 151- 75% 2™ Year Gen Ed.- 80% Percentage Stretch Goal 80%
MAT 151- 70% Program Requirements- 90% Cohort Transfer and
1* Year Gen Ed. Stretch Goal- 80% Job Placement
2% Year Gen Ed. Stretch Goal- 85% Percentages

Program Requirements Stretch Goal- 95%
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Placement: Reading, Writing and Math

Developmental Program

3 Gateway . Transfer and
Placement (Pre-Collegiate Degree Graduation .
o Courses R ts Job Placement .
A B & D E F A
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Developmental

Placement

Developmental

(Pre-Collegiate
Courses)

B

Gateway
Courses

C

Pro|
Requirements

Graduation

Transfer and
Job Placement

F

Pass

No Pass
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Gateway: ENG 150, ENG 151, MAT 151/155

| C or Better |

| Below C |




Program Requirements: First year Gen-Ed,
Second Year Gen-Ed, Program Requirements

i C or Better ‘

aaaaaa




Graduation

Developmental Pro.
i Oy S : Transfer and

Placement re-Collegiate w2k Degree Graduation
@® Coursesg)l Courses R oin ety Job Placement

ASCC
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Cohorts

* What is a Cohort?
* A group of people with a shared characteristic

e How does ASCC define a Cohort
 Not defined

e Our definition of Cohort
e Students who enrolled for the first time in Summer and Fall




Fall 2020 Cohort Demographics = 401

Samoan
6%

Over 25 AGE 18 Below

4%\/ 2%

Female
58%

Samoan
94%




Challenge #1: Placement

In at least one
DEVELOPMENTAL
355 (88%)

éOZO Cohort:
401 |




Cohort Placement by Course
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Challenge #2. Pass/No Pass

Reading Pass/No Pass

m Pass ® No Pass

Math: Pass/No Pass

® Pass ™ No Pass

ENG 70 ENG 80 ENG 90

Writing Pass/No Pass

® Pass ® No Pass

MAT 80 MAT 90

ENG 71 ENG 81 ENG 91 s B
2. ASCC
In susiiii
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Developmental: Duplicate Attempts

Number of NPs Total NP

140 37

59

READING 60

Four or
More

WRITING
MATH

B Once ™ Twice Three or More

2. ASCC
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Challenge # 3. Number of Semesters in
Developmental Courses

Number of Semesters in Developmental # of # of %
Semesters @ Students
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Summary: Students who start in
Developmental along the Pathway

Unduplicated count of 355 in Developmental from FA2020 Cohort:

Reached Program

Passed on First Attempt Reached Gateway Graduated

Requirements

123 (35%) 112 (91%) 102 (83%) 57 (46%)

Reached Program

# of NPs Reached Gateway TarmiaTes Graduated
1-2 NPs =135 70 (52%) 48 (35%) 25 (18%)
3-4 NPs =73 27 (37%) 10 (14%) 2 (3%)
More than 4 NPs = 24 6 (25%) 3 (13%)

=2 ASCC
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Challenge # 4. Gateway: Below C

Below C

ENG-150 ENG-151 MAT-151




Number of Repeats in Gateway Courses

Number of ?tudents who received : : o Three Four or o
Below C in Gateway Courses ourses — Unce IWIC®  rimes More O
= MAT 151 ®ENG 151 ®ENG 150
ENG 150
FOUR OR MORE
THREE TIMES ENG 151
TWICE MAT 151
ONCE
Total 163 30
k 0 10 20 30 40 50 60 70

ASCC
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Fall 2020 Cohort Graduates: 112]3

30 (27%)

59 (53%)

14 (12%)




Pathway Progression Summary

e 4

"

Graduation
112 (28%)

Program
so0000e e A Requirements
'H“M“HVMVR Gateway 214 (53%)

Courses
Fall 2020 262 (65%)

Cohort
401




Pre and Post Covid Results

Placed in
Gateway

Placed in

Developmental

FA 2020 (401) 355 (88%) 43 (11%)
FA 2022 (376) 337 (90%) 39 (10%)

aili le Atamai”
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Program .
5 Graduation

Requirements

250 | 2GS | 95@6%

262 (65%) 214 (63%) 112 (28%)
227 (60%) 201 (53%) 55 (15%)

A B



ED Comments

* What is missing from the Pathway?

* Whose responsibility is it to improve the pathway for students?

* How can we help the students facing these challenges?

W
CO

nat are peers saying to one another about the reputation of this

llege?
hat are parents thinking?

here will the college be in 5 years?




