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PLANS ARISING OUT OF THE AMERICAN SAMOA COMMUNITY 

COLLEGE 2014 SELF-EVALUATION PROCESS 
 

Standard I. Institutional Mission and Effectiveness 

 

I.A.1  ASCC will assess, Evaluate and document recommendations to improve 

institutional effectiveness. 

 

The American Samoa Community College (ASCC) continues to emphasize the importance 

of mission effectiveness through its focus on Student Learning Outcomes (SLO) and student 

achievement. The College released in 2015 its Participatory Governance Structural Manual 

(PGSM) to internal stakeholders emphasizing the principles of participatory governance and 

the structure for decision-making processes in conjunction to the College’s overall Mission.
1
  

 

The PGSM documents the types of decision-making groups that contribute to the College’s 

Mission and the roles of internal constituencies to ensure continued improvements in the 

areas of student learning and achievement, assessment, program review, strategic planning, 

and mission effectiveness.
2
  

 

The College continues to build its institutional archives to ensure that documentations and 

evidence pertaining to decision-making and processes are digitally archived in the ASCC 

Archives on Compliance Assist. The ASCC digital archive centralizes all previous and 

current files, memos, manuals, publications, and reports. Access to the digital archives is 

accessible to all staff, faculty, and College administrators.
3
  

 

The College continues to monitor the effectiveness of the PGSM whereas updates are 

forthcoming to include the establishment of the Core Curriculum
4
 and the Internal Control 

Audit
5
 committees. The Board of Higher Education (BHE) during their October 2018 retreat 

reviewed policies in chapters one, two, and three of the ASCC Governance Manual. Updates 

to the PGSM are now in review and will be completed by the end of the fall 2018 semester. 

Updates made to the PGSM will coincide with the timeline and cycle for the review of the 

College’s policies. 

 

Status: Ongoing 

 

I.A.2  ASCC will continue to expand academic programs to meet the needs of the 

community. To include ASCC’s mission statement in all major college publications. To 

develop a formal documentation of the review process of the Mission, including the 

Samoan translation. 

 

                                                        
1 Participatory Governance Structural Manual, pp. 2-34 
2 Participatory Governance Structural Manual, pp. 13-30 
3
 Access Credentials to ASCC Archives – amsamoa.compliance-assist.com 

4
 2018-04-25 – Establishment of the Core Curriculum Committee, pp. 1-2 

5
 2018-06-01 – Appointment of the Internal Control Audit Committee, pp. 1-2 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Access_Credentials_to_ASCC_Archives_-_amsamoa.compliance-assist.com.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-25_Establishment_of_the_Core_Curriculum_Committee_-_pp.1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_President_Memo_046-18_Appointment_of_Internal_Control_Audit_Committee_-_pp._1-2.pdf
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The College reviews the appropriateness of its cycles/timelines, provides update statuses and 

recommendations to improve processes, and identifies action plans to ensure the 

implementation of ASCC Policy 1004 titled “Comprehensive Program Review and 

Assessment of Instructional Programs, Student Services and Administrative Services.”
6
 

 

Student Achievement   

The College completed the full review of its Institution-Set Standards (ISS) in November 

2017 through an ISS-Ad Hoc Committee based review.
7
 The review spearheaded by the 

Dean of Academic Affairs, Dean of Student Services, and the Director of Institutional 

Effectiveness concluded with recommendations posed by the ISS-Ad Hoc Review 

Committee.
8
 Meeting minutes and documentations are archived in the College’s digital 

archives on Compliance Assist.  

 

During the ASCC fall 2018 faculty orientation and annual convocation, the Acting Vice 

President of Academic Affairs/Dean of Academic Affairs presented the status and actions 

taken to address the ISS-Ad Hoc Committee’s recommendations.
9
  

 

Student Learning Outcomes 

In 2018, the establishment of the Core Curriculum Committee (CCC) was approved by the 

ASCC President through recommendations by the Dean of Academic Affairs to provide 

guidance to academic chairpersons in the review of program curriculum and measures to 

assist in the closing of the assessment loop.
10

 The roles and responsibilities of the CCC are 

documented in the committee’s bylaws.
11

  

 

The CCC during the finalizing of the College’s 2018-2020 General Catalog provided 

guidance for all academic program chairpersons to finalize the presentation of program 

changes to SLO, course descriptions, course credits, and degree/certificate requirements. The 

review process was divided into three phases as follows: 

 

CCC Phase I: Presentation proposal for all academic programs to determine courses 

applicable to the first and second year General Education Program. The review 

includes program based courses proposed by academic programs and was thoroughly 

reviewed by the CCC to determine the equivalency of course outcomes to the general 

education outcomes.
12

 

 

CCC Phase II: Presentation of academic program courses listed in the ASCC 2016-

2018 Catalog at which academic programs identify all active courses, inactive courses 

(duration since the course was last offered and justifications why courses were not 

                                                        
6 Participatory Governance Structural Manual, pp. 4-5 
7
 2017-09-11 – Review of Institution-Set Standards – Proposal, pp. 2-5 

8
 2017-11-30 – Institution-Set Standards – Committee Recommendations 

9
 2018-08-14 – Institution-Set Standards – Committee Recommendations Addressed 

10
 2018-04-25 – Establishment of the Core Curriculum Committee, pp. 1-2 

11
 2018-06-01 – Core Curriculum Committee – Approved Bylaws, pp. 3-7.  

12
 2018-05-21 – GCC Template – Phase I 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-11_-_Memo_-_Review_of_Institution-Set_Standards_Proposal_Approved.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-30_-_Review_of_ISS_-_Recommendations.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-14_-_Institution-Set_Standards_-_Recommendations_Addressed.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-25_Establishment_of_the_Core_Curriculum_Committee_-_pp.1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_-_Core_Curriculum_Committee_-_Approved_Bylaws_-_pp._3-7.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-05-21_-_GCC_Template_-_Phase_I_-_Program_Proposals_for_General_Education.pdf
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offered), proposals for course modifications, and new course/degree proposals and 

justifications.
13

 

 

CCC Phase III: Presentation following the guidelines provided by the CCC that 

includes the review of data particular to an academic program’s mission, assessment 

of SLO, and program statistical data.
14

 The CCC Chairman presented to academic 

program chairpersons a sample of the three phases completed, using the Teacher 

Education Program/American Samoa Bachelors of Education Program 

(TED/ASBEP) closing of the loop model to link SLO qualities and competencies to 

the needs of its students and the community.
15

  

 

In completion of all academic program phased reviews, the CCC documented its 

recommendations in the ASCC 2018-2020 General Catalog that was presented to the 

Leadership Triangle and further approved by the BHE.
16

 Curriculum changes include the 

redefining of the core foundational and co-foundational areas to be identified as the College’s 

first and second year General Education and Program Requirements.
17

  

 

The CCC in review of the College’s curriculum framework tasked the Assessment 

Committee in collaboration with the Office of Institutional Effectiveness to work closely 

with academic program chairpersons to ensure that all approved program changes to the 

2018-2020 General Catalog are documented in programs’ curriculum outcome mapping and 

assessment documentations.  

  

Program Review and Planning 

The Institutional Planning Executive Core Committee (IPECC) in September 2016 provided 

its first update of the College’s Institutional Strategic Plan (ISP) 2015-2020.
18

 The update of 

the ISP provides status summaries of pending tasks and completed actions made by the 

College to address the expected outcomes for each strategic focus area.
19

 

 

The IPECC in October 2017 reviewed the College’s annual divisional program review 

instrument to include the president’s approval for the implementation of the annual divisional 

program review in the fall of each semester.
20

 Changes include the discontinuation of the 

instructional/academic program review instrument and the formation of the CCC as approved 

by the College President.
21,

 
22

 The process for instructional/academic program review now 

lies with the Closing the Loop three-phased process of the Core Curriculum Committee.  

 

                                                        
13

 2018-05-22 – GCC Template – Phase II 
14

 2018-04-06 – GCC Template – Phase III 
15

 2018-05-09 – Catalog Review – Closing the Loop in Teacher Education 
16

 2018-08-27 – BHE Approval of the ASCC General Catalog 
17

 ASCC 2018-2020 General Catalog, p. 52 
18

 ASCC 2016 Review of ISP 2015-2020 
19

 ASCC 2016 Review of the ISP 2015-2020, pp. 3-5 
20

 2017-10-27 – Approved Divisional Program Recommendations for changes and implementation, pp. 1-26 
21

 2017-10-02 – Presidents approval to discontinue Instructional Program Review 
22

 2017-09-28 – Dean of Academic Affairs – Memo to Discontinue the APR 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-05-22_-_GCC_Template_-_Phase_II_-_Program_Courses.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-06_-_GCC_Template_-_Phase_III_-_Closing_the_Loop_in_Academic_Programs.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-05-09_-_Catalog_Review_-_Closing_the_Loop_in_Teacher_Education_-_Final.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-27_Board_Approval_of_ASCC_2018-2020_General_Catalog.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2016_Review_of_ISP_2015-2020.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2016_Review_of_ISP_2015-2020.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Approved_Divisionsal_Program_Recommendations_for_changes_and_implementation_-_pp._1-26.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-02_Presidents_approval_to_discontinue_Instructional_Progam_Review.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-28_Dean_of_Academic_Affairs_-_Memo_to_Discontinue_the_APR.pdf
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The College implemented its program review between the months of November 2017 to 

January 2018 to allow internal stakeholders sufficient time to provide input. The availability 

of the 2017 program review was extended as granted by the president to officially conclude 

in January 2018.  

 

Summaries of the program reviews are documented and archived in the ASCC digital 

archives on Compliance Assist.
23

 Summaries per division, unit, and program were 

disseminated via email and copies are accessible to all constituencies in the ASCC digital 

archives.  

 

In September 2018, the IPECC released a second update of the College’s 2015-2020 ISP to 

provide status updates on previous recommendations and actions taken in the IPECC 2016 

Report to the Leadership Triangle
24

 for review and for the planning of the College’s 

institutional priorities.
25

  

 

Reporting 

In August 2017, the College President revamped the reporting purpose and processes for 

divisional and institutional reporting.
26

 The purpose of the change resulted through 

recommendations from the BHE to ensure accountability and transparency.
27

 To further 

emphasize the importance of transparency of decision-making and college priorities, the 

ASCC President revived the Connections Monthly Newsletter to be disseminated to internal 

constituencies and the community via the College’s Website.
28

  

 

The College continues to ensure that its Mission is publicized in all ASCC manuals and 

catalogs to include public online resources such as the ASCC Website, Modular Object 

Oriented Dynamic Learning Environment (MOODLE) – course management system, and 

Compliance Assist. Samoan translation of the College’s Mission and other documentations 

are referred to the Samoan Studies Institute for translation services.  

 

Status: Closed 

 

I.B.1  To review and distribute on a regular basis the document on all institutional 

committees delineating the purpose/scope, participants, meeting dates and their role 

and responsibilities in planning and decision-making. To review and refine policies that 

support institutional program review, planning, assessment and formalize institutional 

Standing Operating Procedures (SOPs). 

 

ASCC continues to emphasize the importance of dialogue in decision-making. The College 

ensures that all constituencies are aware of the dialogue and processes to which decisions are 

made as documented in the PGSM.
29

 Updates to the PGSM are forthcoming to include the 

                                                        
23

 2018 Program Review Summaries – ASCC Digital Archives  
24

 Governance Group – Participatory Governance Structural Manual, p. 16 
25

 ASCC 2018 Review of the ISP 2015-2020, pp. 5-39 
26

 2017-09-15 – ASCC Internal Reporting Amended – Memo 071-17 
27

 2017-08-29 – Review of Internal Reporting Processes 
28

 ASCC Website – Connections Newsletter  
29

 Participatory Governance Structural Manual, pp. 13-30 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-15_ASCC_Internal_Reporting_Amended_-_Memo_071-17.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-08-29_-_Review_of_Internal_Reporting_Processes.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_Website_-_Connections_Newsletter.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
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establishment of the Core Curriculum
30

 and the Internal Control Audit
31

 committees. The 

2015 PGSM remains accessible to all constituencies via the College’s digital archives and 

upon request.  

 

Status: Ongoing 

 

I.B.2  Update the Committee Structural Manual; Improve and implement the 

instrument to evaluate faculty performance. The Student Services Division will 

institutionalize the Graduate Satisfaction Survey, in consultation with IE, to provide 

meaningful analysis and widespread distribution of data to support improvement. 

Student Services Division will review and revise outcomes that support student learning 

and will integrate these into the institutional assessment plan.  

 

The College’s 2010 Committee Structural Manual was rewritten in September 2015 and 

replaced by the PGSM. Changes made were conducive to the clarification of the College’s 

constituent roles and the roles of decision-making groups congruent to the College’s 

governance policies that includes: 

 

 Policy 1000: Mission and Vision 

 Policy 1001: Governance and Organization Structure 

 Policy 1002: Organization Charts 

 Policy 1003: Board Policy and College Regulations/Procedures 

 Policy 1004: Comprehensive Program Review and Assessment of Instructional 

Programs, Student Services, and Administrative Services
32

 

 

The IPECC during its review of the College’s Program Review instruments in October 2017 

proposed changes to the definition and name of the Annual Divisional Assessment Program 

Review to be called the Annual Divisional Program Review (ADPR). The College President 

approved the IPECC recommendations.
33

 

 

In March 2017 the Dean of Academic Affairs, Dean of Student Services, and the Director of 

Institutional Effectiveness collaborated on the review of academic and student support 

services data. The review led to the adopting of the Academic Services Data Sets (ASDS). 

The ASDS are organized in five categories and aligned to the College’s academic SLO and 

ISS. The categories include: 

 

 Curriculum, Instruction, and Planning statistics; 

 Academic and Student Support Services statistics; 

 Internal and External Partnership and Entities statistics; 

 Allocation of Resources data; and, 

 Recruitment, Retention, and Faculty and Staff Support statistics.
34

 

                                                        
30

 2018-04-25 – Establishment of the Core Curriculum Committee, pp. 1-2 
31

 2018-06-01 – Appointment of the Internal Control Audit Committee, pp. 1-2 
32

 Participatory Governance Structural Manual, pp.2-5 
33 2017-10-27 – Approved Divisional Program Recommendations for changes and implementation, pp. 2-4 
34

 Academic Services Data Sets 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-25_Establishment_of_the_Core_Curriculum_Committee_-_pp.1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_President_Memo_046-18_Appointment_of_Internal_Control_Audit_Committee_-_pp._1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Approved_Divisionsal_Program_Recommendations_for_changes_and_implementation_-_pp._2-4.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Academic_Services_Data_Sets.pdf
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The ASDS was approved by the ASCC President and presented to faculty during the 

College’s fall 2017 Convocation to coincide with the full review of the College’s ISS. 

Graduate Satisfaction Survey data continues to be collected by the Student Services Division 

particularly for the improvement of student services. Data collected from the Graduate 

Satisfaction Survey is collected and analyzed by the Division of Student Services staff and 

then reported as part of the ASDS to the Office of Institutional Effectiveness.   

 

Status: Ongoing 

 

I.B.3  ASCC will continue to complete the review of its Core Foundational and Co-

Foundational Areas. Data generated from this review will be submitted for institutional 

review to confirm the institutional educational achievement indicators. To review and 

refine policies that support institutional program review, planning, assessment, and 

formalize institutional Standard Operating Procedures (SOPs) 

 

The CCC during its review of the 2018-2020 General Catalog conducted a full review of the 

College’s Core Foundational and Co-Foundational Areas. The results of the review led to the 

amending of the Core and Co-Foundational areas to be renamed as the General Education 

Program and Program Requirements.
35

 The change allowed programs to carefully review 

course outcomes for courses with competencies equivalent to general education outcomes. 

The CCC recommendation was approved following the 2018-2020 Catalog approval 

processes.
36

  

 

The College continues to implement Board Policy 1004: Comprehensive Program Review 

and Assessment of Instructional Programs, Student Services, and Administrative Services. 

The College is scheduled to implement its Biennial Institutional Program Review (BIPR) and 

ADPR in November 2018 following its documented SOPs. 

 

Status: Closed 

 

I.B.4  To review and refine policies that support institutional program review, 

planning, assessment, and formalize institutional Standard Operating Procedures 

(SOPs). To review governance policy 5118- ‘Faculty Committees’ to include 

administrators and staff. 

 

The BHE approved Policy 1004 - Comprehensive Program Review and Assessment of 

Instructional Programs, Student Services, and Administrative Services in 2015 to ensure that 

data is utilized and reported as a measure to evaluate mission effectiveness.
37

 The Standard 

Operating Procedures (SOP) for the College’s Program Review, Assessment, Planning, and 

Student Achievement definitions and processes are documented in the Office of Institutional 

Effectiveness 2016 SOP Manual accessible on the ASCC digital archives.
38

  

 

                                                        
35

 2018-06-21 – Core Curriculum Committee Minutes, p. 2 
36

 Please refer to Evidence #17 – ASCC 2018-2020 General Catalog, p. 52 
37

 Participatory Governance Structural Manual, pp.2-5 
38

 IE SOP Manual 2016, pp. 8-11; pp. 25-30; pp. 31-37; pp. 38-47 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-21_-_Curriculum_Core_Committee_Minutes_-_p.2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/IE_SOP_Manual_2016_-_pp._8-11_-_pp._25-30_-_pp._31-37_-_pp._38-47.pdf


 7 

In November 2017, the ASCC President conducted a second policy review of the 

Governance Manual to review all chaptered policies excluding chapters two and three 

particular to the College president and BHE.
39

 The purpose of the 2017 review was initiated 

to ensure that policies were consistent to changes made to the BHE Organizational Chart in 

2015. The president’s collective review of the College’s governance policies concluded in 

December 2017.  

 

The BHE during its October 2018 Retreat provided a thorough review of the ASCC 

Governance Manual chapters one, two, and three policies. There were no recommendations 

made by the Board to edit or revise Policy 1004. 

 

A Memorandum of Agreement (MOA) was signed between the American Samoa 

Department of Education (ASDOE) Director and the ASCC President in June 2018. The 

purpose of the MOA is to systemize the collecting and assessing of student data to improve 

student success and achievement in American Samoa.
40

 Currently the College is working 

closely with ASDOE staff and technicians to launch its dashboard on student achievement 

statistics on the ASDOE State Longitudinal Data System (SLDS).
41

  

 

Status: Closed 

 

I.B.5 To review and refine policies that support institutional program review, 

planning, assessment, and formalize institutional Standard Operating Procedures. 

 

The College continues to implement Board Policy 1004: Comprehensive Program Review 

and Assessment of Instructional Programs, Student Services, and Administrative Services.
42

 

The College is scheduled to implement its Biennial Institutional Program Review (BIPR) and 

ADPR in November 2018 following its documented SOPs.
43

  

 

Status: Closed 

 

I.B.6  Continue the review, identification/solidification of assessment cycle, data 

collection methods process, and reporting of outcome assessment for Core and Co-

Foundational Areas. Within three years ASCC will have achieved full cycle Core and 

Co-Foundational Assessment with continued efforts to analyze and disseminate 

achievement data for decision-making and continuous improvement. 

 

The College continues to assess its student learning and student achievement data as 

documented in the PGSM.
44

 The College in its Quarter reports provides updates pertaining to 

its annual priorities and 2015-2020 ISP along with action plans for the forthcoming 

quarter(s).
45

 The College completed its full review cycle of ISS (Core and Co-Foundational 

                                                        
39

 2017-11-29 – Review of Chapter 5 Board Policies, p. 11 
40

 2018-06-14 – ASDOE and ASCC MOA – Integrated Data Services 
41

 2018-09-21 – ASCC SLDS Data Statistics – ASCC Dashboard 
42

 Participatory Governance Structural Manual, pp. 2-5 
43

 IE SOP Manual 2016, pp. 31-37 
44

 Participatory Governance Structural Manual, pp. 22-28 
45

 2018-08-15 – ASCC 3
rd

 Quarter Report 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-29_-_Review_of_Chapter_5_Board_Policies_-_p._11.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-14_-_ASDOE_and_ASCC_MOA_-_Integrated_Data_Services.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09-21_-_ASCC_SLDS_Data_Statistics_-_ASCC_Dashboard.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/IE_SOP_Manual_2016_-_pp._8-11_-_pp._25-30_-_pp._31-37_-_pp._38-47.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-15_-_ASCC_3rd_Quarter_Report.pdf
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areas) in the fall of 2017. Student achievement data continues to be featured in the College’s 

Fact Books.  

 

Status: Closed 

 

I.B.7 To review and refine institutional policies that will solidify processes of planning, 

program review, and assessment. 

 

The College continues to monitor Policy 1004: Comprehensive Program Review and 

Assessment of Instructional Programs, Student Services, and Administrative Services. 

During the ASCC President’s collective review of Policy 1004 in November 2017, there 

were no recommendations made to the policy and in October 2018, there were no revisions 

from the Board during their review of Policy 1004.  

 

Status: Closed 

 

I.B.9 Improve planning and coordination of major equipment purchases to improve 

resource management.  

 

The College’s effort to improve planning and resource allocation led to the refining of its 

budget planning and resource allocation processes. In May 2017, the Fiscal Year (FY) 2018 

Outcome Plans and Resource Allocation report was released to the institution.
46

 The report 

was compiled through collaboration between the Chief Financial Officer, Procurement 

Officer, Human Resources Officer, and the Director of Institutional Effectiveness to include 

a detailed outcome and planned purchases plans to the budget proposal process.
47

 Changes 

made to the College’s budget planning and resource allocation processes required all 

divisions to ensure that outcome plans are aligned to the College’s ISP and FY 2018 

Institutional Priorities.  

 

Status: Closed 

 

I.C.1 To continue to improve access to and tracking of transfer data. Expand 

information provided in the Fact Sheets/Fact Book and to clarify institutional definition 

and formalize SOP. 

 

The College continues to ensure that information released to the public is accurate. College 

publication processes are documented in the Office of Institutional Effectiveness SOP 

manual.
48

 Access to publications are made available to internal stakeholders in the digital 

archives on Compliance Assist and on the College’s website. The ASCC Fact Books feature 

ISS targets monitored by the College, which includes transfer data.  

 

Status: Closed 

 

                                                        
46

 FY 2018 Outcome Plans and Resource Allocation, pp. 3-39 
47

 2017-05-17 – Institutional Process and Presentation Proposal for FY 2018 Planning and Resource Allocation 
48 IE SOP Manual 2016, pp. 21-24 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_FY_2018_Outcome_Plans_and_Resource_Allocation_-_pp._3-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-05-17_-_Institutional_Process_and_Presentation_Proposal_for_FY_2018_Planning_and_Resource_Allocation.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/IE_SOP_Manual_2016_-_pp._8-11_-_pp._25-30_-_pp._31-37_-_pp._38-47.pdf
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I.C.2 Implement an institutional SOP to assure that all catalog and policy changes are 

updated on the ASCC Website in a timely manner and that hard copies are distributed 

appropriately to eliminate error. Assure that web publication follows the institutional 

SOP for all other publications.  

 

The CCC in April 2018 conducted a thorough review of the College 2018-2020 General 

Catalog.
49

 The CCC recommendations to the 2018-2020 Catalog were reviewed by the 

Leadership Triangle and approved by the BHE.
50

 The CCC process review of the Catalog is 

documented in minutes to include resources and presentations presented by academic 

programs.  

 

The College continues to ensure that its catalogs are accessible to the community via the 

ASCC website. The College continues to monitor documents, manuals, and publication 

updates on the ASCC website through the Management Information Systems (MIS) Website 

Change Request Form and SOP.
51

 

 

Status: Ongoing 

 

I.C.7 To review Faculty and Student Handbooks for inclusion of policy statements.  

 

The College continues to ensure that policies particular to students are reviewed and changes 

are documented in the ASCC General Catalog 2018-2020.
52

  

 

Status: Ongoing 

 

Standard II. Student Learning Programs and Services 

 

II.A.1 To continue to improve access to and tracking of transfer data. Improve the use 

of assessment data in program development. Institutionalize Data (Quantitatively & 

Qualitatively). Continue training for improved use of Moodle, Smart Boards, and other 

technology application for instruction, with appropriate training for faculty. 

 

The College continues its emphasis on student learning and student achievement through the 

review of its ISS as indicators for continuity in program review, assessment, and planning. 

The monitoring of student progression is tracked through the completion of certificates and 

degrees as defined by the College through its students’ career pathways.   

 

The assessment of preparatory, general education, and program required courses are ongoing 

to ensure the achievement of SLO and ISS. In the summer of 2018, the CCC completed its 

review of academic program assessment data and evidence submitted by programs, following 

a three-phased cycle of reviews for program improvement and development. Approved 

                                                        
49

 2018-06-01 – Core Curriculum Committee – Approved Bylaws, p. 3 
50

 2018-08-27 – Board Approval of ASCC 2018-2020 General Catalog 
51

 2017-09-01 – Website Change Request Form - Amended 
52

 ASCC 2018-2020 General Catalog, pp. 39-45 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_-_Core_Curriculum_Committee_-_Approved_Bylaws_-_pp._3-7.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-27_Board_Approval_of_ASCC_2018-2020_General_Catalog.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-01_-_Website_Change_Request_Form_-_Amended.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
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proposals and program changes include new certificate and degree programs that are 

documented in the 2018-2020 General Catalog.
53

 

 

The Office of Academic Affairs in collaboration with other service divisions provide 

trainings for faculty such as Course Management System (CMS) – MOODLE trainings, 

presentation updates as it pertains to the BHE policies, administrative governance, and SLO 

awareness.
54

 

 

Status: Closed 

 

II.A.2 Continue and refine assessment for ongoing quality improvement. To continue 

to provide annual update for the plan. ASCC will define and centralize institutional 

data to enable continuing improvement in the integration of data for program planning 

and review. 

 

The College continues to refine its processes in assessment to ensure quality improvement 

for instructional programs and services through its ADPR. Program review summaries and 

analysis are disseminated to all divisions and academic programs for planning and 

improvement of instructional programs and services.
55

 Academic programs continue to 

assess courses offered in the College’s Catalog following the program’s assessment cycle and 

SLO data collection methods. The TED/ASBEP continues to conduct workshops and 

trainings for the review of its assessment instruments, rubrics, and outcomes for its two-year 

and four-year program courses.   

 

The ASCC ISP 2015-2020 was first updated in 2016 and later in 2018 to provide updates on 

actions taken, justifications, and recommendations by the IPECC. 

 

Status: Closed 

 

II.A.3 Continue to review and refine outcomes and assessment throughout the 

instructional programs. 

 

In April 2018, the ASCC President established the Institutional Researcher in Assessment 

position, formerly known as the position of the Director of Curriculum and Assessment, 

under the Office of Institutional Effectiveness to focus on research in assessment and to 

promote awareness in the academic assessment of SLO and student achievement.
56

 

 

SLO and student achievement processes and accountability is referenced in the ASCC 

PGSM. The establishment of the CCC in April 2018 provides guidance for all instructional 

programs to ensure SLO accountability and expansion of academic programs.  

 

Status: Closed 

                                                        
53

 ASCC 2018-2020 General Catalog, pp. 56 -120 
54

 2018-08-13 – Faculty Orientation, HR Presentation 
55

 2018 Program Review Summaries – ASCC Digital Archives  
56

 2018-04-25 – Appointment of Institutional Researcher in Assessment 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-13_-_Faculty_Orientation,_HR_Presentation.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-23_-_Appointment_of_the_Institutional_Researcher_in_Assessment.pdf
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II.A.4 Update the Committee Structure Manual. Improve and implement the 

instrument to evaluate faculty performance. 

 

The College’s 2010 Committee Structural Manual was amended in September 2015 and 

replaced by the PGSM. The PGSM documents the ASCC principles of participatory 

governance, structure for decision-making, and further outlines the roles and responsibilities 

of its constituent groups including faculty. The faculty performance evaluation instrument 

was amended in February 2016 to include program review and SLO assessment criteria.  

ASCC continues to assess the Faculty Performance Evaluation instrument in collaboration 

with the Faculty Senate to determine the appropriateness of the instrument.
57

 

 

Status: Closed 

 

II.A.5 Assist Faculty Senate with reviewing the faculty handbook regarding policies for 

SOPs in planning, program review and assessment.  

 

The Academic Affairs Division approved its Standard Operation Procedures (SOP) in 2015 

and later updated its SOP in 2017 to be inclusive of procedures that support policies 

pertaining to assessment, program review, and planning.
58

 In 2016, the Faculty Senate 

revised its faculty performance evaluation instrument to include the assessment of SLO, 

program review, and planning. The performance evaluation instrument is used to evaluate 

full-time, part-time, and adjunct faculty. 

 

Policy 1004 requires that the College implement assessment, program review, and planning 

congruent to instructional program missions. The faculty handbook continues to be reviewed 

by the Faculty Senate.  

 

Status: Ongoing 

 

II.A.6 ASCC under the purview of Academic Affairs, Teacher Education, and Trades 

and Technology division will continue to improve availability of course offerings and 

schedules from a semester to yearly or biennial schedule (Fall & Spring schedules). The 

institution will continue to strengthen Academic Advising (yearly/summer scheduling), 

online clustered options for degree completion, Course Substitution, Review Program 

courses for consistency of course offerings. 

 

The Office of Academic Affairs in collaboration with the Admission’s Office and academic 

departments assign advisors to students as per students’ discipline of study.
59

 The Dean of 

Academic Affairs works closely with academic department chairpersons to assure that course 

schedules are available for students following its SOP. Course schedules are submitted to the 

                                                        
57

 2016-02 – Approved Faculty Performance Evaluation Instrument 
58

 2017 – Academic Affairs Division SOP Manual 
59

 2018-02-06 – Approval of Faculty Advising list 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2016-2_-_Approved_Faculty_Performance_Evaluation_Instrument.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017_-_Academic_Affairs_Division_SOP_Manual.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-02-06_-_Approval_of_Faculty_Advising_List.pdf
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Dean of Academic Affairs at the end of the second month of instruction each semester, in 

preparation for priority registration for continuing students.
60

  

 

During the CCC review of the 2018-2020 Catalog, certificate/degree course requirements are 

listed by semester to allow students to complete their certificate/degree within two to four 

semesters. 

 

The TED/ASBEP in 2018 launched its summer lab school. The launching of the Teacher 

Education Summer Lab School enables students to complete their Associates of Arts Degree 

or Bachelors of Education in Elementary Education in a timely manner.  

 

Status: Closed 

 

II.A.10 Continue to extend articulation agreements with schools based on further data 

collection. 

 

The College continues to renew and extend articulation agreements with off-island colleges 

and universities. Instructional programs through SLO qualities and competencies provide 

opportunities for the articulation of professional/skilled services with local agencies and 

maintain current and new articulation agreements with off-island colleges and universities as 

noted in the ASCC 2018-2020 General Catalog.
61

   

 

Status: Closed 

 

II.A.11 Assist Faculty Senate with reviewing the faculty handbook regarding policies 

for SOPs in planning, program review and assessment. The Fact Sheets and Fact Book 

should be expanded to include employment, course completion, transfer, and retention 

data. 

 

The Academic Affairs Division approved its SOP in 2015 and later updated in 2017 to be 

inclusive with procedures that support policies pertaining to assessment, program review, and 

planning.  

 

The College via the ISS-Ad Hoc Committee completed its review of ISS in the fall of 2017. 

The review included extensive discussions on standards and targets for all standards 

pertaining to course completion, persistence rates, transfer rates, graduation rates, and job 

placement rates. All student achievement data pertaining to the ISS are available in the 

ASCC 2018 ISP 2015-2020 update.
62

  

 

Status: Ongoing 

 

                                                        
60

 2018 – Approval of fall 2018 Course Schedule 
61

 ASCC 2018-2020 General Catalog, p. 31 
62

 ASCC 2018 Review of ASCC ISP 2015-2020, pp. 43 – 46  

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_-_Approval_of_fall_2018_Course_Schedule.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
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II.A.12 The Fact Sheets and Fact Book should be expanded to include employment, 

course completion, transfer, and retention data. To identify and implement SOPs for 

tracking students.  

 

After the review of the College’s ISS in the fall 2017, recommendations posed by the ISS-Ad 

Hoc Committee were addressed by the Acting Vice President of Academic Affairs and 

Student Services/Dean of Academic Affairs during the fall 2018 faculty orientation and 

convocation. 

 

In March 2017, the deans of Academic Affairs and Student Services and the Institutional 

Effectiveness Director clarified academic data appropriate to the College’s ISS. The 

discussion led to the improving of tracking services for gainful employment and 

transferability. The ASDS was presented to the faculty in the fall 2017 Faculty Orientation. 

The data sets on external partnerships and gainful employment allowed academic department 

chairpersons to collaborate with student services staff in tracking students that matriculate to 

institutions of higher learning and job placement. Instructional programs such as the 

TED/ASBEP, Nursing, and Trade and Technical programs continue to track students through 

established MOUs with the American Samoa Department of Education (ASDOE), Lyndon B. 

Johnson (LBJ) Medical Center, and other local agencies. The College continues to expand its 

MOU through its instructional programs as per the need of the community.
63

  

 

Status: Closed 

 

II.A.13 Continue review of core/co-foundational requirements to be inclusive of other 

applicable courses based on course and program learning outcomes in alignment with 

the biennial review of the catalog. 

 

The CCC during its review of the 2018-2020 General Catalog conducted a full review of the 

College’s Core Foundational and Co-Foundational Areas. The results of the review led to the 

amending of the Core and Co-Foundational areas to be renamed as the General Education 

Program and Program Requirements.
64

 The change allowed programs to carefully review 

course outcomes for courses with competencies equivalent to general education outcomes. 

The CCC recommendation was approved following the 2018-2020 Catalog approval 

processes.
65

  

 

Status: Closed 

 

II.A.16 Continue and refine assessment for ongoing quality improvement for all 

institutional programs.  

 

ASCC continues to review, assess, and evaluate SLO for all its courses and programs through 

assessment of SLO at the course and program levels. 

 

                                                        
63

 2018 – ASCC and Bluesky Communications MOU – Microsoft Basic Computer Skills 
64

 2018-06-21 – Core Curriculum Committee Minutes, p. 2 
65

 Please refer to Evidence #17 – ASCC 2018-2020 General Catalog, p. 52 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_-_ASCC_and_Bluesky_Communications_MOU_-_Microsoft_Basic_Computer_Skills.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-21_-_Curriculum_Core_Committee_Minutes_-_p.2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
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In addition, the College completed its full review of ISS in November 2017 through the ISS-

Ad Hoc Committee review.
66

 The review spearheaded by the Dean of Academic Affairs, 

Dean of Student Services, and the Director of Institutional Effectiveness concluded with 

recommendations posed by the ISS-Ad Hoc Review Committee.
67

 ISS-Ad Hoc 

recommendations were addressed by the Acting Vice President of Academic and Student 

Affairs in a presentation that took place during the 2018 faculty orientation.  

 

Status: Closed 

 

II.B.1 Continue support for meeting Academic wide informational needs.  

 

The College expanded its learning support services for students to assure that services are 

available after hours to accommodate evening courses. The Division of Student Services 

extended library, tutoring, counseling, and computer learning centers operational schedule to 

accommodate students enrolled in evening courses.
68

 With the opening of the College’s new 

Multi-Purpose Center in the spring of 2018, services pertinent to counseling, tutoring, access 

to computer labs, and Student Government Association (SGA) affairs are now centralized.    

 

Status: Closed 

 

II.B.2 To improve institutional collaboration among instructors, library and labs for 

better integration and assessment of resources for students and to formalize this process 

with SOPs. To conduct in Fall 2014 semester a user survey to assess need for extended 

library hours of operation. 

 

The College continues to provide library services to ensure the availability of resources and 

accessibility of information for its students, faculty, and staff. The Program Director of 

Library Services staggered the scheduling of library staff to accommodate students enrolled 

in evening courses to include in-service and pre-service students enrolled in the 

TED/ASBEP. The library continues to improve its services and accessibility of its resources 

through ADPR. Results and analysis of the ADPR not limited to internal data reported in 

monthly reports, allows the library to assess and plan for the improvement of its resources 

and services offered to meet the Mission of the College.
69

 

 

Status: Closed 

 

II.B.3 The annual library surveys will be conducted every semester beginning Fall 2014 

and used as a basis for continued library improvements.  

 

The College continues to improve library services through annual library surveys and ADPR 

surveys. Data is used for the evaluation, planning, and for resource allocation in accord to 

College resource allocation processes to improve library services. The library and all learning 

                                                        
66

 2017-09-11 – Review of Institution-Set Standards – Proposal, pp. 2-5 
67

 2017-11-30 – Review of ISS – Recommendations 
68

 2018-09 – Approval of Student Services extension of student support services hours 
69

 2018 Program Review Summaries – ASCC Digital Archives  

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-11_-_Memo_-_Review_of_Institution-Set_Standards_Proposal_Approved.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-30_-_Review_of_ISS_-_Recommendations.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09_-_Approval_of_Student_Services_extension_of_student_support_services_hours.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf


 15 

support services continue to rely on faculty expertise to ensure the availability of course 

content materials needed particular for student learning and achievement. 

 

Status: Closed 

 

II.B.4 Continue to improve collaboration with other institutions and libraries to meet 

student informational needs.  

 

The library continues to improve its networking with other institutions and libraries to meet 

students needs through accessibility of information and resources.
70

 The College’s library 

provides access for students via interlibrary loans that are connected to the American Samoa 

Feleti Barstow Public Library, University of Hawaii libraries, University of Guam libraries, 

and the Federated States of Micronesia College libraries.  

 

Status: Closed 

 

II.C.1 Institutionalize, coordinate and integrate assessment data for better 

dissemination and value throughout the institution. Institutionalize assessment 

practices and analysis of learning support data and appropriate services to align with 

institutional SOPs. Revise SGA by-laws to ensure inclusion of B.Ed. third and fourth 

year students. Extend online registration services to off-campus users with online 

payment options. 

 

The College established its ISS in 2015 and completed its full review in the fall of 2017 

through the ISS-Ad Hoc Committee. Recommendations were addressed through the Acting 

Vice President’s of Academic and Student Affairs/Dean of Academic Affairs presentation to 

the faculty and staff in the fall 2018 faculty orientation. In March 2017, the deans of 

Academic Affairs and Student Services collaborated with the Director of Institutional 

Effectiveness on the establishment of ASDS to monitor student achievement.
71

  

 

The College continues to improve its support services available to students through the 

Division of Student Services SOP. The Multi-Purpose Center centralizes majority of the 

College’s student support services that include counseling, tutoring, access to computers, and 

student government association affairs. The Academic Affairs and Student Services deans 

continue to work collaboratively with faculty and staff to improve the registration process for 

students. The registration process includes priority registration, new student orientation, 

online registration for continuing and returning students, advising, financial aid services, and 

counseling services. 

 

Status: Ongoing 

 

II.C.2 The Student Services Division will institutionalize the Graduate Exit Survey and 

the Graduate Satisfaction Survey, in consultation with IE, to provide meaningful 

analysis and widespread distribution of data to support improvement. The Student 

                                                        
70

 2018- Student Service Division Monthly Report, pp. 2-4 
71

 Academic Services Data Sets 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Student_Services_Division_Monthly_Report_-_pp._2-4.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Academic_Services_Data_Sets.pdf
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Services Division will review and revise outcomes that support student learning and will 

integrate these into the institutional assessment plan. 

 

Graduate Satisfaction Survey data continues to be collected by the Student Services Division 

particularly for the improvement of student services. Data collected from the Graduate 

Satisfaction Survey is collected and analyzed by the Division of Student Services staff and 

then reported as part of the ASDS to the Office of Institutional Effectiveness.   

 

The College continues to assess its support learning services through the ADPR for 

improvement of services. Summaries and analysis from the ADPR are shared with divisions 

and used to improve services.
72

 Student Services completed its review of services through the 

biennial review of the College’s catalog. Student learning support services are documented as 

approved by the Leadership Triangle and BHE in the 2018-2020 Catalog.
73

  

 

Status: Closed 

 

II.C.3: Continue work toward expanding online registration to off campus access. 

Improve coordination of all assessment data elements for better institutionalization of 

SOPs and dissemination of results. Institutionalize and integrate all student services 

evaluation processes to improve dissemination, value and use of assessment data for 

continuous quality improvement. 

 

The College continues to provide online registration for returning and continuing students. 

ADPR summaries, reports, and College publications are accessible for divisions to ensure 

evaluation, planning, and resource allocation. The Division of Student Services continues to 

monitor and evaluate its SOP to ensure that student support services are available and 

appropriate for students.
74

 The Division of Student Services extended its hours of operation 

to accommodate students enrolled in evening courses. Services include library, counseling, 

access to computers, and tutoring services.
75

  

 

Status: Ongoing 

 

II.C.5 Continue to work collaboratively with the Academic Affairs Division in 

improving advising and counseling. 

 

The College continues to improve its services through continuous collaboration between the 

Academic Affairs and Student Services divisions in advising and counseling. Academic 

Affairs updates its list of advisors each semester in collaboration with the Admissions Office. 

Students are assigned to appropriate advisors (program faculty) based on the students 

declared major as per academic advising SOP.
76
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 2018 Program Review Summaries – ASCC Digital Archives  
73

 ASCC 2018-2020 – General Catalog, pp. 36 – 46 
74

 Division of Student Services SOP Manual, pp. 29-38 
75

 2018-09 – Approval of Student Services extension of student support services hours 
76

 2018-02-06 – Approval of Faculty Advising List  

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Access_Credentials_to_ASCC_Archives_-_amsamoa.compliance-assist.com.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Division_of_Student_Services_SOP_Manual_-_pp._29-38.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09_-_Approval_of_Student_Services_extension_of_student_support_services_hours.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-02-06_-_Approval_of_Faculty_Advising_List.pdf
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The Division of Student Services conducts an orientation for new students each semester 

pertaining to instructional and student support services offered and contact information.  

 

In April 2018, the College hosted a College Awareness Day for high school counselors, 

principals, and the community in an effort to clarify processes and procedures for incoming 

students in the areas of admissions, financial aid, academic advising, and student support 

services offered.  

 

Status: Closed 

 

II.C.6 Institutionalize and integrate all student services evaluation processes to 

improve dissemination, value and use of assessment data for continuous quality 

improvement. 

 

Assessment and the evaluation of services is an ongoing process for College divisions 

through the ADPR. With the establishment of ASDS in the spring of 2017, academic 

programs and student support services continue to monitor the implementation of action 

plans, expansion of its instructional programs, assessment of SLO, and continuous 

improvement of services.
77

  

 

Status: Closed 

 

II.C.7 The college continues to improve and implement a procedure for review and 

update of the placement test instruments. 

 

The Academic Affairs Division through its Math and English departments continue to review 

and assess the conduciveness of the College’s placement test instruments for college entry 

and secondary level exit standards in English and Mathematics. The Math and English 

departments continue to work collaboratively with the Admissions Office to refine the 

process for the review of the placement test instruments and to ensure alignment with the 

standards of entrance placement tests with other community colleges.   

 

Status: Ongoing 

 

Standard III. Resources 

 

III.A.1 HR, in consultation with divisions, will develop a set of core questions specific 

to the position to become a standard part of each interview. 

 

The Human Resources (HR) Office continues to assess its recruitment and hiring processes 

through the ADPR. The HR Office has in place recruitment and hiring processes in 

accordance with ASCC policies and State and Federal regulations pertaining to employment 

as documented in the HR SOP manual.
78

 HR staff continues to work collaboratively with the 

leadership team to determine ways to strengthen recruitment and hiring processes and has in 

                                                        
77

 Academic Services Data Sets 
78

 Division of Human Resource SOP Manual 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Academic_Services_Data_Sets.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Division_of_Human_Services_SOP_Manual.pdf
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place procedures to ensure fairness and equitable practices. In consultation with the 

interviewing panelists during the interview process, HR assures that a list of core questions 

are provided to the interview panel to ensure fairness, equity, non discrimination, and 

mission effectiveness.
79

  

 

Status: Closed 

 

III.A.2 HR, in consultation with divisions, will develop a set of core questions to 

become a standard part of each interview.  

 

The College completed its review of the faculty Position Review Form to include assessment 

of SLOs, the use of SLO data to improve student learning, and active participation in 

program review processes and college committees.
80

 The HR Office continues to work with 

the Dean of Academic Affairs to improve the recruitment and hiring process for faculty 

vacant positions. HR staff assures that all required documentations from applicants are 

submitted prior to the scheduled interview(s) and copies of the applicant(s) credentials to 

include degrees, certificates, and official transcripts are made available for the review of the 

interview panel. In consultation with the Dean of Academic Affairs during the interview 

process, HR assures that a list of core questions are provided to the interview panel to ensure 

fairness, equity, non discrimination, and mission effectiveness.
81

 

 

Status: Closed 

 

III.A.5 Performance evaluation instruments will be reviewed and revised to 

emphasize SLOs and participation in additional activities to assure the effectiveness of 

its human resources. The college will establish a policy reflecting this emphasis. 

 

In 2015, the BHE adopted Policy 1004: Comprehensive Program Review and Assessment of 

Instructional Program, Student Services and Administrative Services to ensure the 

implementation of assessment, planning, and evaluation is ongoing.
82

 The HR Office 

monitors evaluation processes according to ASCC policies to ensure all employees are 

evaluated as per established criteria and status.
83

 

 

The College implemented its faculty, staff, and administrator performance evaluation 

instruments in the fall 2016.
84

 The instruments include a component on SLO and mission 

effectiveness.
85

 

 

Status: Closed 

 

                                                        
79

 HR – Interview Question Handout 
80

 HR – Position Review Form 
81

 HR- Interview Question Handout 
82

 Participatory Governance Structural Manual - pp. 4-5 
83

 Governance Policy Manual, Policy 4300: Employee Performance Evaluation 
84

 Amended Staff Performance Evaluation Form 
85

 Administrator Performance Evaluation Form 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/HR_-_Interview_Question_Handout.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/HR_Position_Review_Form.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/HR_-_Interview_Question_Handout.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Amended_Staff_Performance_Evaluation_Form.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Administrator_Performance_Evaluation_Form.pdf
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III.A.6 Evaluation instruments will be reviewed and revised to emphasize SLOs and 

assure continuous improvement. The college will establish an institutional SOP to 

assure the utilization of evaluation results to improve teaching and learning. 

 

ASCC continues to use the revised Faculty Performance Evaluation Form to evaluate faculty 

and personnel that may serve as adjunct faculty, such as administrators and counselors. The 

revised instrument includes SLO criteria to ensure accountability in SLO assessment. With 

the establishment of Policy 1004: Comprehensive Program Review and Assessment of 

Instructional Programs, Student Services and Administrative Services, the College continues 

to ensure that the assessment instructional programs.  

 

Status: Closed 

 

III.A.8 ASCC will plan to solidify processes, institutional SOPs, and implement 

policies that impact adjunct faculty for accountability in SLO identification and 

implementation, assessment, and evaluation to assure current trends in policies, 

pedagogy, involvement, and access to institutional resources. 

 

The College continues to solidify its processes through ongoing review of divisional SOP, 

evaluation of divisional outcomes in meeting its divisional mission, and through the ADPR to 

improve employment policies and practices pertaining to orientation, evaluation, and 

professional development of part-time and adjunct faculty.
86

 The Dean of Academic Affairs 

continues to work collaboratively with the HR Officer, program directors, and department 

chairpersons to provide orientation and evaluation of adjunct faculty and part-time faculty.  

 

Teacher Education Director and chairperson provided a workshop on assessment of SLO, 

using assessment results to improve planning, and the use of MOODLE for new and adjunct 

faculty.
87

 

 

Status: Closed 

 

III.B.1 Review and update the Security Operations Manual. Posting of updated 

safety and evaluation plans on campus. Improve coordination of incident reporting 

across campus. Conduct annual assessment of all facilities. 

 

The College continues to assess and evaluate its maintenance services through annual 

updates of the ASCC 2015-2020 ISP and the 2015-2020 CMP. In addition, the College 

through its Physical Facilities and Maintenance division continues to report its daily 

operations through biweekly and quarterly reports and to comply with safety regulations in 

meeting its mission.
88

 This includes updating and improving of the Security SOP, evacuation 

plans, documentation of incident reports with all involved departments, and an annual facility 

assessment.
89

 Since 2016, the College continues to emphasize maintenance as an institutional 

                                                        
86

 2017 HR Divisional Program Review Results 
87

 Teacher Education Workshop for Adjunct and New Faculty 
88

 ASCC Evacuation Plans 
89

 PFM SOP Manual including Security, pp. 4-17 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017_HR_Divisional_Program_Review_Results.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Teacher_Education_Worshop_for_Adjunct_and_New_Faculty_-_Academic_Affairs_Monthly_Report_-_pp._1-3.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_Evacuation_Plans.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/PFM_SOP_Manual_including_Security.pdf
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priority for the College as noted in the FY 2017 and FY 2018 Institutional Priorities.
90

 The 

College continues to prioritize the maintenance of its facilities to ensure safety, security, and 

accessibility for all students.  

 

Status: Ongoing 

 

III.B.2 Conduct annual assessment of all facilities. 

 

ASCC continues to assess its facilities through ongoing review of its 2015-2020 CMP and 

the ISP.  

 

Status: Ongoing 

 

III.B.4 The Resource Management Committee will formalize institutional SOPs for 

TCO. 

 

The College’s 2015-2020 ISP 2018 update provides recommendations to improve 

maintenance and a cycle review of SOPs pertinent to the CMP 2015-2020.
91

  

 

Status: Ongoing 

 

III.C.1 Create more consistent process for gathering technology data collected during 

surveys for students. Create IT training program including IT basics and Colleague 

basics for ASCC employees and students. Improve the process for assessing and 

evaluating technology training. 

 

The College continues to provide technology and technical support services appropriate to its 

Mission. Data is collected from program review and reviewed accordingly to the 

technological needs of the College.  

 

Status: Ongoing 

 

III.C.2 Develop a comprehensive technology maintenance plan for all ASCC 

technology. 

 

The 2015-2020 CMP was approved in October 2015. The 2015-2020 CMP contains the 

Technology Plan for the College and is monitored in alignment with the 2015-2020 ISP. 

Recent updates are documented in the 2018 Review of the 2015-2020 ISP. 

 

Status: Closed 

 

III.C.3 Develop a comprehensive technology maintenance plan for all ASCC 

Technology. 

 

                                                        
90

 FY 2018 ASCC Institutional Priorities, Maintenance 
91

 ASCC 2018 Review of the ASCC ISP 2015-2020 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/FY_2018_ASCC_Institutional_Priorities_-_Maintenance.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
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The 2015-2020 CMP was approved in October 2015. The 2015-2020 CMP contains the 

Technology Plan for the College and is monitored in alignment with the 2015-2020 ISP. 

Recent updates are documented in the 2018 Review of the 2015-2020 ISP. 

 

Status: Closed 

 

III.C.4 Create IT training program including IT basics and Colleague basics for 

ASCC employees and students. Improve the process for assessing and evaluating 

technology training. 

 

The College continues to provide technology and technical support services appropriate to its 

Mission. Data is collected from program review and reviewed accordingly to the 

technological needs of the College.  

 

The College continues to provide technical support trainings for its end-users. Training 

evaluation surveys are collected by the Division of Academic Affairs to include feedback 

based on trainings offered.
92

   

 

The TED/ASBEP Director in collaboration with the Chief Information Officer and Director 

of Institutional Effectiveness updated all TED courses on the College’s Course Management 

System (CMS) – MOODLE to ensure uniformity to course syllabi, SLO, rubrics, and layout. 

The TED is the only program with all courses available on the CMS-MOODLE. The 

TED/ASBEP Director and department chairperson conducted training for TED faculty to 

ensure faculty and adjunct faculty are aware and cognizant of the updates. The College does 

not offer distance or correspondence education.  

 

Status: Closed 

 

III.C.5 Develop a comprehensive technology maintenance plan for all ASCC 

technology. 

 

The 2015-2020 CMP was approved in October 2015. The 2015-2020 CMP contains the 

Technology Plan for the College and is monitored in alignment with the 2015-2020 ISP. 

Recent updates are documented in the 2018 Review of the 2015-2020 ISP. 

 

Status: Closed 

 

III.D.4 Continue efforts to fully implement the AS College Research Foundation to 

generate additional fiscal resources for the institution. 

 

In December 2016, the ASCC President appointed the Director of the ASCC Research 

Foundation.
93

 In November 2017, the College received confirmation for the approval of its 

501(c)(3) application to exempt ASCC donors from federal income tax on charitable 

contributions made under Title 26 of the United States Code. The Research Foundation has 

                                                        
92

 Moodle Training Evaluation 
93

 2016-12-06 – Appointment of the Director of Research Foundation Memo 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Moodle_Training_Evaluation.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2016-12-06_-_Appointment_of_the_Director_of_Research_Foundation_Memo.pdf
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confirmed its Board members in accordance with public law and sets an agenda of 

forthcoming plans and fundraisings.  

 

The College continues to monitor its revenue projections through its annual budget 

processes.   

 

Status: Closed 

 

III.D.9 Continue to implement cost containment as deemed necessary for the 

financial security and sustainability of ASCC and building of cash reserves. 

 

ASCC experienced a decrease in local subsidy received from the American Samoa 

Government in the past fiscal years. With the continuous decrease in local subsidy, the 

College implemented cost containment measures.
94

 In addition, ASCC implemented the 

reduction of hours for non-faculty staff as mandated by the American Samoa Government.
95

  

 

The College continues to maintain at least five percent of its unrestricted operating cash flow. 

Policies are in place to ensure fiscal stability. 

 

During the fourth quarter of fiscal year 2018, the College utilized its excess cash reserve 

funds to meet payroll. 

 

Status: Ongoing 

 

III.D.11 Identify additional financial resources in support of short and long term 

planning as outlined in the ASCC ISP 2015-2020. 

 

The College plans to determine other sources of revenue for short and long-term planning 

through grants, established MOU/MOA with local agencies in professional development, 

expansion of instructional programs, and other means of professional trainings based on staff 

expertise.
96

  

 

ASCC has established partnerships with local agencies and community through MOUs and 

MOAs for instructional program sustainability and expansion.
97

 ASCC through its academic 

programs will continue to work collaboratively with local agencies in promoting the 

apprenticeship program, expansion of career technical bound instructional programs, and 

faculty expertise in skill set training. 

 

Status: Ongoing 

 

Standard IV. Leadership and Governance 
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 2016 Cost Containment Memo 
95

 2017 Reduction of Hours Memo 
96

 EPA Leadership Training, March Connections Newsletter, p. 1 
97

 2018-08-11 – ASCC and Starkist MOU – Science Lab skills 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2016_Cost_Containment_Memo.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017_Reduction_of_Hours_Memo.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/EPA_Leadership_Training_-_March_Connections_Newsletter_-_p._1.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-11_-_ASCC_and_Starkist_MOU_-_Science_Lab_Skills.pdf
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IV.A.1 Develop institutional SOPs for committees. 

 

The College through its PGSM clarified the purpose and expected outcomes for standing 

committees.
98

  

 

Status: Closed 

 

IV.A.3 Update and centralize forms with dates of change and update Committee 

Structure Manual to include all committees. 

 

The Committee Structural Manual is replaced with the PGSM. The Committee Structural 

Manual is now archived as an historical file in the College’s digital archives on Compliance 

Assist. All College forms linked to Standard Operating Procedures are archived in the 

College’s digital archives.  

 

In 2017, the College President approved the Document Control Form to ensure that 

recommendations made by divisional administrators for the review of service forms are 

reviewed to include the date of revision and purposes for revision.
99

  

 

Status: Closed 

 

IV.A.4 Align institutional policies, handbooks, and manuals. Update committee 

structural manual. Clearly define and document the roles and processes of curriculum 

and assessment committees, as well as the role of academic administrators in 

curriculum decision making and planning. 

 

The College through its PGSM clarified the purpose and expected outcomes for all defined 

standing committees.
100

 Standing committees at which purposes have been revised and 

established includes the IPECC
101

 and the Core Curriculum Committee.
102

 

 

Status: Closed 

 

IV.A.5  Consistent definition of faculty, staff, and employee throughout policy 

statements. Complete centralization and review of manuals, handbooks, SOPs and 

committee documents. 

 

The PGSM provides a clear definition of the role of constituencies in decision-making.
103

 All 

College documents are centralized in the ASCC digital archives and available on the 

College’s website.  
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 Participatory Governance Structural Manual, pp. 16-19 
99

 Document Control Form 
100

 Participatory Governance Structural Manual, pp. 16-19 
101

 2017-10-27 – Institutional Planning Executive Core Committee, Approved Bylaws 
102

 2018-06-01 – Core Curriculum Committee, Approved Bylaws 
103

 Participatory Governance Structural Manual, pp. 13-28 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Document_Control_Form.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Institutional_Planning_Executive_Core_Committee_-_Approved_Bylaws.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_-_Core_Curriculum_Committee_-_Approved_Bylaws_-_pp._3-7.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
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Status: Closed 

 

IV.B.1 Continue to monitor the effectiveness of the organizational chart and modify 

based on evidence when needed. 

 

The BHE via the President continues to monitor the effectiveness of the College’s 

organizational chart. There have been no changes made since the approval of the 2015 

Organizational Chart.  

 

Status: Closed 

 

IV.B.2  Continue to monitor the effectiveness of the organizational chart and, based 

on evidence, modify when needed. 

 

The BHE via the President continues to monitor the effectiveness of the College’s 

organizational chart. There have been no changes made since the approval of the 2015 

Organizational Chart.  

 

Status: Closed 

 

IV.C.2 Develop and implement strategies for making Board meetings public. 

 

The BHE monitors its actions in alignment to its policies. The BHE ensures that the public is 

aware of decisions pertinent to the College and that information is publicized accordingly. 

The BHE in 2015 ensured that its meeting minutes and revisions to policies that were 

amended are accessible on the College’s Website.  

 

Status: Ongoing 

 

IV.C.4 Strengthen the policy on conflict of interest. 

 

The BHE acts as an independent body of the College and continues to represent the 

community’s interest appropriate to Public Law 22-30, governance, and regulations.  

 

 Policy 2004.1, Authority of Board Committees 

 Policy 2004.3, Chairperson’s Role and Authority 

 Policy 2002, Board of Higher Education Code of Conduct 

 

Board professional development regularly includes presentations and discussions on conflict 

of interest. The responsibility for identifying and disclosing real or apparent conflict of 

interest rests with the individual Board members.   

 

The ASCC is a public institution with no private owners. The Board continues to represent 

the public interest as stated in Policy 2009.4: Public Participation. 

 

Status: Closed 
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IV.C.6 To publish and update all policies and make them available/accessible at the 

public ASCC the library and on the ASCC Website. To continue to review and update 

the Governance Manual. 

 

The College continues to ensure that governance manuals are published on the College’s 

website and the ASCC digital archives. The BHE will continue with the review of the ASCC 

Governance Manual chapters four, five, six, seven, and eight during its 2019 board retreat. 

Upon completion of the BHE full review of policies in the Governance Manual, a cycle of 

policy review will be identified and documented.  

 

Status: Ongoing 

 

IV.C.7 The Board will continue to assess whether its actions are consistent with its 

policies on a regular basis. 

 

The BHE continues to develop policies as deemed necessary, and reviews policies during 

their annual retreat. The goal of the review process is to ensure that the standards of 

organization, healthy dialog, institutional integrity, evaluation, planning and improvement 

are sustained, reflected and incorporated into the policies.  

 

Policy 2005.A Establishment of Board and College Policies states: “Policies shall be 

reviewed by the Board as necessary for the operation of the College.”
104

 Upon completion of 

the BHE full review of policies in the Governance Manual, a cycle of policy review will be 

identified and documented. 

 

Status: Ongoing 

 

IV.C.9 To publish and update all policies and make them available/accessible at the 

public ASCC the library and on the ASCC Website. To continue to review and update 

the Governance Manual on a regular basis. 

 

The BHE policies are consistent to ensure that ongoing training for board development and 

new member orientation is provided. 

 

 Policy 2010: Board Orientation and Training 

 Policy 2010.1: Orientation for New Members 

 

During its annual retreat in August 2017, the BHE conducted a review of the 1998 Board 

Policy Manual and particular policies in chapters one, two, and three of the 2008 Governance 

Manual. The purpose of the review focused on eliminating the repetition of policies in both 

manuals.
105

 The outcome of the BHE review resulted to the closing of the 1998 Board Policy 

Manual. Board outdated and current policy manuals are archived in the College’s digital 

archives on Compliance Assist.  

                                                        
104 

Governance Policy Manual - Policy 2005, p. 7 
105 

2017-08-03 – BHE Review of Governance Policies 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-08-03_-_BHE_Review_of_Governance_Policies.pdf
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In November 2017, the College President conducted a second policy review of the ASCC 

Governance Manual to review all chapter policies excluding chapters two and three particular 

to the College President and BHE.
106

 The purpose of the 2017 review was initiated to ensure 

that policies were consistent to changes made to the BHE Organizational Chart in 2015, and 

actions taken by the College to address its Show Cause Sanction. The President’s collective 

review of the College’s governance policies concluded in December 2017.  

 

The BHE completed their review of the Governance Manual chapters one, two, and three 

policies during their Annual Retreat in October 2018. The BHE scheduled to continue their 

review of chaptered four, five, six, seven, and eight policies during their 2019 annual retreat. 

The BHE goal is to ensure that all policies in the ASCC Governance Manual is updated and 

documented in one manual.  

 

Access to the BHE amendments in board policy will be posted upon the signature approval 

of the Board Chairman that will take place during the BHE special meeting scheduled on the 

third week of October 2018.  

 

Status: Ongoing 

 

IV.C.10 After the results have been compiled for its 2014 Board Self-Evaluation, the 

Board will develop goals for the two-year action plan, which will guide the next Board 

evaluation. 

 

The BHE continues to ensure its consistency with policies particular to its self-evaluation. 

The self-evaluation results and a summary report of board goals and outcomes were 

compiled and reviewed by the BHE. The Director of Institutional Effectiveness compiled and 

presented the Board’s Self-Evaluation results in September 2016 and in August 2017.  

 

A special meeting scheduled by the BHE on the third week of October 2018 will include a 

review of the BHE Self-Evaluation results as well as the review of their annual goals.  

 

Status: Ongoing 

 

IV.C.11 In compliance with Accreditation Standard IV.B.1.h., the governing board 

will establish more clearly defined policies for responsible self-disclosure of conflict of 

interest and for dealing with behavior that violates policy 2002 BOARD OF HIGHER 

EDUCATION CODE OF CONDUCT. 

 

The BHE continues to monitor its policies pertaining to conflict of interest, violation of its 

codes, and conduct. During its review of Chapter Two policies particular to the BHE in 

October 2018, there were no recommendations or proposed changes to Policy 2002.1: Board 

of Higher Education violation of the Law, Codes of Ethics and Conduct. 

 

Status: Closed 
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 2017-11-29 – Review of Chapter 5 Board Policies, p. 11 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-29_-_Review_of_Chapter_5_Board_Policies_-_p._11.pdf
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IV.C.13 Board training in Accreditation processes will continue and will develop 

policies to support the College’s efforts to improve and excel.  

 

The BHE continues to be informed of accreditation statuses, plans, and reports during its 

annual retreats and special meetings that include the presentation of the College’s ACCJC 

Annual Reports
107

 and discussions on student achievement.  

 

During the BHE October 2018 Retreat, the College President provided members with 

updates on the ACCJC upcoming workshop – 2019 ACCJC Partners in Excellence 

Conference: What the Future Holds information. Information to include updates from the 

ACCJC Commission and Staff is featured in the College’s monthly newsletter 

publications.
108

  

 

Status: Closed 
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 2018-03-27 – ASCC ACCJC 2018 Annual Report, BHE Final 
108

 2018-08-15 – Connections Newsletter, July Edition 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-03-27_-_ASCC_ACCJC_2018_Annual_Report_-_BHE_Final.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-15_-_Connections_Newsletter_-_July_Edition.pdf
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ASCC Pending Plans 
 

ASCC Pending Plans: 
Accreditation 

Standards 

Anticipated date of 

Completion 
Responsible Parties 

1. Complete the review and 

assessment of the ASCC 2008 

Governance Manual to coincide 

with a cycle of review, and update 

shared governance manuals. 

I.A.1, I.B.1, I.B.2, 

I.C.2, II.A.5, IV.A.7, 

IV.C.2, IV.C.6, 

IV.C.7, IV.C.9 

Spring 2020 

ASCC BHE, 

President, 

administrators 

2. Continue to update all ASCC 

handbooks, SOPs to coincide with a 

cycle for the review of board 

policies. (Full review and 

assessment of the ASCC 2008 

Governance Manual must be 

completed) 

I.C.2, I.C.7, II.A.5, 

II.A.11, II.C.1, 

II.C.7, III.B.1, 

III.B.2, III.B.3, 

III.B.4 

Spring 2020 

ASCC Vice 

presidents, 

administrators 

3. ASCC Website: Continue to 

strengthen the processes for timely 

updates and compliance for all 

public documents placed on the 

College’s Website to ensure access 

and accuracy. Extend online 

registration services off-campus.  

I.B.1, II.C.1, II.C.3, 

III.C.1, IV.C.6, IV.C.9 
Spring 2020 

ASCC President, 

administrators 

4. To continue to review and improve the 

cycle and processes for the review of 

the ASCC placement test instruments 

in alignment with the American Samoa 

Department of Education secondary 

exit standards and college entrance 

standards for all accredited colleges 

and universities. 

II.C.7 Fall 2019 

ASCC Dean of 

Academic Affairs, 

Dean of Student 

Services 

5. Continue to plan to expand ASCC 

services to determine other sources of 

revenue. Continue to advocate via the 

American Samoa Government financial 

allocation of subsidies based on Public 

Law 22-30.  

III.D.9, III.D.11 Spring 2021 

ASCC BHE, 

President, 

administrators 
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ASCC Response to Team Recommendations for Improvement 
 

Team Recommendation 11: In order to improve institutional effectiveness, the team 

recommends that the College analyze available data to assess technology resources and 

improve college wide and public access to data and information. (Standards I.B.6, I.B.7, 

I.B.8, I.B.9, I.C.3, III.C.1) 

 

The College continues to utilize and improve data conducive to assessment and program 

review. The College ensures that assessment and program review data is accessible to ASCC 

stakeholders through its digital archives on Compliance Assist and the College website. The 

IPECC in its 2018 update report of the ISP 2015-2020 ensured that program review data 

conducive to the updating of the College’s strategic plan is made available in its report.
109

 

 

The College President in January 2017 and January 2018 conducted leadership trainings for 

College administrators to emphasize the importance of leadership and access to data 

congruent to mission effectiveness. Access awareness presentations were conducted on the 

‘how’ and ‘where’ to find data in the College’s digital archives on Compliance Assist and 

data available on the website.
110

 Presentations are provided annually during the College’s fall 

convocations.  

 

Status: Closed 

 

Team Recommendation 12: In order to improve institutional effectiveness, the team 

recommends that the College proactively plan for the maintenance of physical 

resources and project prioritization. (Standard III.B.2) 

 

The College developed its 2015-2020 CMP in October 2015 in alignment to the ASCC 2015-

2020 ISP.
111

 The 2015-2020 CMP serves as a guide for the College’s plans to ensure 

continued maintenance of facilities and physical resources. Updates of the 2015-2020 CMP 

are evidenced in the College’s quarter reports with current plan statuses and future action 

plans for the upcoming quarter.
112

 

 

In February 2018, the College deviated from its 2015-2020 CMP to address damages 

incurred from hurricane Gita. The temporary setback shifted the College’s priorities to ensure 

that damages sustained were fully restored.
113

  

 

In September 2018, the IPECC completed its second update report of the ISP 2015-2020. The 

2018 ISP update Report describes actions taken by the College to address recommendations 

provided in its 2016 Report of the ISP 2015-2020, and judgments on the achievement of 

expected outcomes.
114

  

                                                        
109

 ASCC 2018 Review of the ASCC ISP 2015-2020, pp. 40-54 
110

 2017-01-31 – Leadership Training – Institutional Effectiveness 
111

 Comprehensive Maintenance Plan 2015-2020, pp. 1-52 
112

 ASCC FY 2018 3
rd

 Quarter Report, pp. 11-13 
113

 ASCC Connections Newsletter – Volume I: Issue 5 – February 2018 
114

 ASCC 2018 Review of the ASCC ISP 2015-2020, pp. 5-39 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-01-31_-_Leadership_Training_-_Institutional_Effectiveness.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Comprehensive_Maintenance_Plan_2015-2020_-_pp._1-52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/FY_2018_3rd_Quarter_Report_-_pp._11-13.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_Connections_Newsletter_-_Volume_I_Issue_5_-_February_2018.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
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Status: Closed 

 

Team Recommendation 13: In order to improve institutional effectiveness, the team 

recommends that the College publish and implement a systematic review cycle of board 

policies and archive outdated policies. (Standard IV.A.7, IV.C.7) 

 

The BHE continues to ensure that governance actions are consistent with its policies. The 

BHE develops and reviews policies pertinent to the College’s Mission. 

 

During its Annual retreat in August 2017, the BHE conducted a full review of the 1998 

Board Policy Manual and specific policies in chapters one, two, and three of the 2008 

Governance Manual. The purpose of the review focused on eliminating the repetition of 

policies in both manuals.
115

 The outcome of the BHE review resulted to the closing of the 

1998 Board Policy Manual. Board outdated and current policy manuals are archived in the 

College’s digital archives on Compliance Assist.  

 

In November 2017, the College President conducted a second policy review of the ASCC 

Governance Manual to review all chapter policies excluding chapters two and three particular 

to the College President and BHE.
116

 The purpose of the 2017 review was initiated to ensure 

that policies were consistent to changes made to the BHE Organizational Chart in 2015 and 

actions taken by the College to address its Show Cause Sanction. The ASCC President’s 

collective review of governance policies concluded in December 2017. The BHE completed 

their review of the Governance Manual chapters one, two, and three policies during their 

Annual Retreat in October 2018. The BHE scheduled to continue their review of board 

policies for chapters four, five, six, seven, and eight during their 2019 annual retreat. The 

BHE goal is to ensure that all policies in the ASCC Governance Manual is updated and 

documented in one manual.  

 

Status: Ongoing 

 

Team Recommendation 14: In order to improve institutional effectiveness, the team 

recommends that the College develop and implement a continuous training for board 

development regarding the roles and responsibilities of board members and implement 

the process intended to ensure continuity of board membership and staggered terms. 

(Standard IV.C.9) 

 

Board policies continue to directly address board development and trainings. Policy 2003.1 – 

Board Members Terms: “To provide continuity in the work of the Board, the term of office 

of six members of the Board shall be for four (4) years and shall be so arranged as not to 

expire at the same time. Members shall serve until their successors have been qualified. The 

student representative shall serve one year, and the Director of Education shall remain until 

the term is over as directed by the Governor of American Samoa.” Vacancies shall be filled 

in the same manner as original appointments, as referenced in ASG Public Law 22-30.  

                                                        
115 

2017-08-03 – BHE Review of Governance Policies 
116

 2017-11-29 – Review of Chapter 5 Board Policies, p. 11 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-08-03_-_BHE_Review_of_Governance_Policies.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-29_-_Review_of_Chapter_5_Board_Policies_-_p._11.pdf
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Policy 2010 Board Orientation and Training requires that “An annual workshop will be 

conducted to address the training needs of the Board members.”
117

 Topics are identified to 

guide the content of the training. Board members have the opportunity to participate in off-

island professional development. 

 

Policy 2010.1 Orientation for New Members describes the provision of assistance for new 

members “to assist them in understanding the Board’s functions, policies and procedures.”
118

 

 

Status: Closed 
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 Governance Policy Manual, Policy 2010, p. 11 
118

 Governance Policy Manual, Policy 2010.1, pp. 11-12 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf
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Data Trend Analysis 
(Data Trend Analysis is based on the WASC-ACCJC Midterm Data Reporting Form) 

 

Student Course Completion Analysis 

Data indicates that the College exceeded its Institution-Set Standard (ISS) in the first and 

third year for its course completion rate. As per the average, the College continues to meet its 

standard at 82.67% and will need another set of data to monitor the course completion rate. 

The College is closely monitoring the 6% drop from the first year to the second year, and 

then an increase of 5% from the second to the third year, and would need further data for the 

projection of course completion rates in the future. This coincides with the recommendation 

by the College’s ISS Ad Hoc Review Committee in 2017 to keep the course completion 

standard as is for the next two years in order to set a realistic stretch goal for where the 

College will be moving in the next five years. The data allows the College to revisit its 

pedagogy, assessment methods, student learning outcomes and its impact on completion 

rates. 

 

Degree Completion 

Data indicates that the College exceeded its Degree Completion rate as per actual 

performance in the past three years compared to the established ISS for degree completion.  

The average completion rate for three years is at 95%, which is 5% higher than the set 

standard. Although the College meets the standard, there exists a 6% drop between the first 

and second year, and then the constant rate in the third year. The College will continue to 

monitor future progression in order to determine whether there needs to be a higher 

projection in the next five years, and setting a stretch goal to gauge its ISS for degree 

completion. 

 

Certification Completion 

The College originally set a standard for degree completion rates in 2015. In the College’s 

2016 Annual Report submission to ACCJC, the Commission differentiated between degree 

completion and certificate completion rates in the ACCJC Annual Report Form. The College 

in that report and future reports set the standard for degree/certificate completion rates at 

90%. 

 

The College will establish certificate completion rates. This will provide clarity on degree 

completion rates versus certificate completion rates, and develop stretch goal measures to 

gauge and monitor the College’s certificate completion rates for the next five years. The 

average percentage of the actual performance of the past three years is at 5%.  

 

Transfer Rates 

The data indicates that the College met its ISS for transfer rates in the first year and 

decreased significantly in the second and third year. The average performance rate for the 

past three years is at 10.67%. This is approximately 7% difference from the ISS transfer 

rates. Data shows a decrease of 50% in the second year, and approximately 73% decrease in 

the third year. This is an indication of a need to revisit the College’s processes, tracking 

mechanisms, and practices in defining and setting its goals. Recommendations to improve on 
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its processes and instruments for tracking transferred students was discussed during the ISS 

Ad Hoc Committee review in 2017. 

 

Student Learning Outcome Assessment Plan 

The data indicates a constant increase in courses assessed in the past three years. A 4% 

increase from the first year to the third year was evidenced. Overall, the College assessed 

78% all courses. One hundred percent of all College courses have Student Learning 

Outcomes.  

 

The data reveals a 95% program assessment rate in the first and second year, and a 98.2% 

program assessment rate in the third year. ASCC has a 100% rate of assessing its Institution 

Learning Outcomes (ILO) and will continue to monitor the achievement of ILO for its 

programs, certificates, and courses. 

 

General Fund Performance 

According to data for Fiscal findings for the years 2015 through 2017, the College had a 

surplus of 13% for both Fiscal Year (FY) 2014/2015 and FY 2015/2016. The College 

received more revenues from other sources and decreased its spending. American Samoa 

government subsidies decreased for FY 2016/2017 resulting in a 4% deficit. A drop in 

enrollment in the FTES was another contributing factor to the deficit in FY2016/2017. 

 

Enrollment 

According to enrollment data, the three-year drop in enrollment resulted in less revenues 

received. The College continues to review mechanisms to improve realistic enrollment 

projections.  
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List of Acronyms: 
 

(ACCJC) Accrediting Commission for Community and Junior Colleges 

(ADPR) Annual Divisional Program Review 

(ALO) Accreditation Liaison Officer 

(ASCC) American Samoa Community College 

(ASDOE) American Samoa Department of Education 

(ASDS) Academic Services Data Sets 

(BHE) Board of Higher Education 

(BIPR) Biennial Institutional Program Review 

(CCC) Core Curriculum Committee 

(CMS) Course Management System 

(FY) Fiscal Year 

(HR) Human Resources 

(IPECC) Institutional Planning Executive Core Committee 

(ISER) Institutional Self Evaluation Report 

(ISP) Institutional Strategic Plan 

(ISS) Institution-Set Standards 

(LBJ) Lyndon B. Johnson Medical Center 

(MIS) Management Information Systems 

(MOA) Memorandum of Agreement 

(MOODLE) Modular Object Oriented Dynamic Learning Environment 

(MOU) Memorandum of Understanding 

(PGSM) Participatory Governance Structural Manual 

(SGA) Student Government Association 

(SLDS) State Longitudinal Data System 

(SLO) Student Learning Outcomes 

(SOP) Standard Operating Procedures 

(TED/ASBEP) Teacher Education Department/American Samoa Bachelors in 

Education Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 35 

APPENDICES/DIRECTORY OF EVIDENCE 
 

1. Participatory Governance Structural Manual, pp. 2-34 

2. Participatory Governance Structural Manual, pp. 13-30 

3. Access Credentials to ASCC Archives – amsamoa.compliance-assist.com 

4. 2018-04-25 – Establishment of the Core Curriculum Committee, pp. 1-2 

5. 2018-06-01 – Appointment of the Internal Control Audit Committee, pp. 1-2 

6. Participatory Governance Structural Manual, pp. 4-5 

7. 2017-09-11 – Review of Institution-Set Standards – Proposal, pp. 2-5 

8. 2017-11-30 – Institution-Set Standards – Committee Recommendations 

9. 2018-08-14 – Institution-Set Standards – Committee Recommendations 

Addressed 

10. 2018-04-25 – Establishment of the Core Curriculum Committee, pp. 1-2 

11. 2018-06-01 – Core Curriculum Committee – Approved Bylaws, pp. 3-7 

12. 2018-05-21 – GCC Template – Phase I 

13. 2018-05-22 – GCC Template – Phase II 

14. 2018-04-06 – GCC Template – Phase III 

15. 2018-05-09 – Catalog Review – Closing the Loop in Teacher Education 

16. 2018-08-27 – BHE Approval of the ASCC General Catalog 

17. ASCC 2018-2020 General Catalog, p. 52 

18. ASCC 2016 Review of ISP 2015-2020 

19. ASCC 2016 Review of the ISP 2015-2020, pp. 3-5 

20. 2017-10-27 – Approved Divisional Program Recommendations for changes and 

implementation, pp. 1-26 

21. 2017-10-02 – Presidents approval to discontinue Instructional Program Review 

22. 2017-09-28 – Dean of Academic Affairs – Memo to Discontinue the APR 

23. 2018 Program Review Summaries – ASCC Digital Archives 

24. Governance Group – Participatory Governance Structural Manual, p. 16 

25. ASCC 2018 Review of the ISP 2015-2020, pp. 5-39 

26. 2017-09-15 – ASCC Internal Reporting Amended – Memo 071-17 

27. 2017-08-29 – Review of Internal Reporting Processes 

28. ASCC Website – Connections Newsletter  

29. Participatory Governance Structural Manual, pp. 13-30 

30. 2018-04-25 – Establishment of the Core Curriculum Committee, pp. 1-2 

31. 2018-06-01 – Appointment of the Internal Control Audit Committee, pp. 1-2 

32. Participatory Governance Structural Manual, pp.2-5 

33. 2017-10-27 – Approved Divisional Program Recommendations for changes and 

implementation, pp. 2-4 

34. Academic Services Data Sets 

35. 2018-06-21 – Core Curriculum Committee Minutes, p. 2 

36. Please refer to Evidence #17 – ASCC 2018-2020 General Catalog, p. 52 

37. Participatory Governance Structural Manual, pp. 2-5 

38. IE SOP Manual 2016, pp. 8-11; pp. 25-30; pp. 31-37; pp. 38-47 

39. 2017-11-29 – Review of Chapter 5 Board Policies, p. 11 

40. 2018-06-14 – ASDOE and ASCC MOA – Integrated Data Services 

41. 2018-09-21 – ASCC SLDS Data Statistics – ASCC Dashboard 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-25_Establishment_of_the_Core_Curriculum_Committee_-_pp.1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_President_Memo_046-18_Appointment_of_Internal_Control_Audit_Committee_-_pp._1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-11_-_Memo_-_Review_of_Institution-Set_Standards_Proposal_Approved.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-30_-_Review_of_ISS_-_Recommendations.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-14_-_Institution-Set_Standards_-_Recommendations_Addressed.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-14_-_Institution-Set_Standards_-_Recommendations_Addressed.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-25_Establishment_of_the_Core_Curriculum_Committee_-_pp.1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_-_Core_Curriculum_Committee_-_Approved_Bylaws_-_pp._3-7.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-05-21_-_GCC_Template_-_Phase_I_-_Program_Proposals_for_General_Education.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-05-22_-_GCC_Template_-_Phase_II_-_Program_Courses.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-06_-_GCC_Template_-_Phase_III_-_Closing_the_Loop_in_Academic_Programs.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-05-09_-_Catalog_Review_-_Closing_the_Loop_in_Teacher_Education_-_Final.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-27_Board_Approval_of_ASCC_2018-2020_General_Catalog.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2016_Review_of_ISP_2015-2020.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2016_Review_of_ISP_2015-2020.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Approved_Divisionsal_Program_Recommendations_for_changes_and_implementation_-_pp._1-26.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Approved_Divisionsal_Program_Recommendations_for_changes_and_implementation_-_pp._1-26.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-02_Presidents_approval_to_discontinue_Instructional_Progam_Review.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-28_Dean_of_Academic_Affairs_-_Memo_to_Discontinue_the_APR.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-15_ASCC_Internal_Reporting_Amended_-_Memo_071-17.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-08-29_-_Review_of_Internal_Reporting_Processes.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_Website_-_Connections_Newsletter.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-25_Establishment_of_the_Core_Curriculum_Committee_-_pp.1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_President_Memo_046-18_Appointment_of_Internal_Control_Audit_Committee_-_pp._1-2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Approved_Divisionsal_Program_Recommendations_for_changes_and_implementation_-_pp._1-26.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Approved_Divisionsal_Program_Recommendations_for_changes_and_implementation_-_pp._1-26.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Academic_Services_Data_Sets.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-21_-_Curriculum_Core_Committee_Minutes_-_p.2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/IE_SOP_Manual_2016_-_pp._8-11_-_pp._25-30_-_pp._31-37_-_pp._38-47.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-29_-_Review_of_Chapter_5_Board_Policies_-_p._11.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-14_-_ASDOE_and_ASCC_MOA_-_Integrated_Data_Services.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09-21_-_ASCC_SLDS_Data_Statistics_-_ASCC_Dashboard.pdf
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42. Participatory Governance Structural Manual, pp. 2-5 

43. IE SOP Manual 2016, pp. 31-37 

44. Participatory Governance Structural Manual, pp. 22-28 

45. 2018-08-15 – ASCC 3rd Quarter Report 

46. FY 2018 Outcome Plans and Resource Allocation, pp. 3-39 

47. 2017-05-17 – Institutional Process and Presentation Proposal for FY 2018 

Planning and Resource Allocation 

48. IE SOP Manual 2016, pp. 21-24 

49. 2018-06-01 – Core Curriculum Committee – Approved Bylaws, p. 3 

50. 2018-08-27 – Board Approval of ASCC 2018-2020 General Catalog 

51. 2017-09-01 – Website Change Request Form – Amended 

52. ASCC 2018-2020 General Catalog, pp. 39-45 

53. ASCC 2018-2020 General Catalog, pp. 56 -120 

54. 2018-08-13 – Faculty Orientation, HR Presentation 

55. 2018 Program Review Summaries – ASCC Digital Archives  

56. 2018-04-25 – Appointment of Institutional Researcher in Assessment 

57. 2016-02 – Approved Faculty Performance Evaluation Instrument 

58. 2017 – Academic Affairs Division SOP Manual 

59. 2018-02-06 – Approval of Faculty Advising list 

60. 2018 – Approval of fall 2018 Course Schedule 

61. ASCC 2018-2020 General Catalog, p. 31 

62. ASCC 2018 Review of ASCC ISP 2015-2020, pp. 43 – 46 

63. 2018 – ASCC and Bluesky Communications MOU – Microsoft Basic Computer 

Skills 

64. 2018-06-21 – Core Curriculum Committee Minutes, p. 2 

65. Please refer to Evidence #17 – ASCC 2018-2020 General Catalog, p. 52 

66. 2017-09-11 – Review of Institution-Set Standards – Proposal, pp. 2-5 

67. 2017-11-30 – Review of ISS – Recommendations 

68. 2018-09 – Approval of Student Services extension of student support services 

hours 

69. 2018 Program Review Summaries – ASCC Digital Archives  

70. 2018 – Student Service Division Monthly Report, pp. 2-4 

71. Academic Services Data Sets 

72. 2018 Program Review Summaries – ASCC Digital Archives  

73. ASCC 2018-2020 – General Catalog, pp. 36 – 46  

74. Division of Student Services SOP Manual, pp. 29-38 

75. 2018-09 – Approval of Student Services extension of student support services 

hours 

76. 2018-02-06 – Approval of Faculty Advising List  

77. Academic Services Data Sets 

78. Division of Human Resource SOP Manual 

79. HR – Interview Question Handout  

80. HR – Position Review Form 

81. HR – Interview Question Handout  

82. Participatory Governance Structural Manual - pp. 4-5 

83. Governance Policy Manual, Policy 4300: Employee Performance Evaluation 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/IE_SOP_Manual_2016_-_pp._8-11_-_pp._25-30_-_pp._31-37_-_pp._38-47.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-15_-_ASCC_3rd_Quarter_Report.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_FY_2018_Outcome_Plans_and_Resource_Allocation_-_pp._3-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-05-17_-_Institutional_Process_and_Presentation_Proposal_for_FY_2018_Planning_and_Resource_Allocation.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-05-17_-_Institutional_Process_and_Presentation_Proposal_for_FY_2018_Planning_and_Resource_Allocation.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/IE_SOP_Manual_2016_-_pp._8-11_-_pp._25-30_-_pp._31-37_-_pp._38-47.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_-_Core_Curriculum_Committee_-_Approved_Bylaws_-_pp._3-7.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-27_Board_Approval_of_ASCC_2018-2020_General_Catalog.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-01_-_Website_Change_Request_Form_-_Amended.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-13_-_Faculty_Orientation,_HR_Presentation.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-04-23_-_Appointment_of_the_Institutional_Researcher_in_Assessment.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2016-2_-_Approved_Faculty_Performance_Evaluation_Instrument.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017_-_Academic_Affairs_Division_SOP_Manual.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-02-06_-_Approval_of_Faculty_Advising_List.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_-_Approval_of_fall_2018_Course_Schedule.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_-_ASCC_and_Bluesky_Communications_MOU_-_Microsoft_Basic_Computer_Skills.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_-_ASCC_and_Bluesky_Communications_MOU_-_Microsoft_Basic_Computer_Skills.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-21_-_Curriculum_Core_Committee_Minutes_-_p.2.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-09-11_-_Memo_-_Review_of_Institution-Set_Standards_Proposal_Approved.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-30_-_Review_of_ISS_-_Recommendations.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09_-_Approval_of_Student_Services_extension_of_student_support_services_hours.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09_-_Approval_of_Student_Services_extension_of_student_support_services_hours.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Student_Services_Division_Monthly_Report_-_pp._2-4.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Academic_Services_Data_Sets.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018_Program_Review_Summaries_-_ASCC_Digital_Archives.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018-2020_General_Catalog_-_p._52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Division_of_Student_Services_SOP_Manual_-_pp._29-38.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09_-_Approval_of_Student_Services_extension_of_student_support_services_hours.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-09_-_Approval_of_Student_Services_extension_of_student_support_services_hours.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-02-06_-_Approval_of_Faculty_Advising_List.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Academic_Services_Data_Sets.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Division_of_Human_Services_SOP_Manual.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/HR_-_Interview_Question_Handout.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/HR_Position_Review_Form.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/HR_-_Interview_Question_Handout.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf


 37 

84. Amended Staff Performance Evaluation Form 

85. Administrator Performance Evaluation Form 

86. 2017 HR Divisional Program Review Results 

87. Teacher Education Workshop for Adjunct and New Faculty 

88. ASCC Evacuation Plans 

89. PFM SOP Manual including Security, pp. 4-17 

90. FY 2018 ASCC Institutional Priorities, Maintenance 

91. ASCC 2018 Review of the ASCC ISP 2015-2020 

92. Moodle Training Evaluation 

93. 2016-12-06 – Appointment of the Director of Research Foundation Memo 

94. 2016 Cost Containment Memo 

95. 2017 Reduction of Hours Memo 

96. EPA Leadership Training, March Connections Newsletter, p. 1 

97. 2018-08-11 – ASCC and Starkist MOU – Science Lab skills 

98. Participatory Governance Structural Manual, pp. 16-19 

99. Document Control Form 

100. Participatory Governance Structural Manual, pp. 16-19 

101. 2017-10-27 – Institutional Planning Executive Core Committee, Approved 

Bylaws 

102. 2018-06-01 – Core Curriculum Committee, Approved Bylaws 

103. Participatory Governance Structural Manual, pp. 13-28 

104. Governance Policy Manual - Policy 2005, p. 7 

105. 2017-08-03 – BHE Review of Governance Policies 

106. 2017-11-29 – Review of Chapter 5 Board Policies, p. 11 

107. 2018-03-27 – ASCC ACCJC 2018 Annual Report, BHE Final 

108. 2018-08-15 – Connections Newsletter, July Edition 

109. ASCC 2018 Review of the ASCC ISP 2015-2020, pp. 40-54 

110. 2017-01-31 – Leadership Training – Institutional Effectiveness 

111. Comprehensive Maintenance Plan 2015-2020, pp. 1-52 

112. ASCC FY 2018 3rd Quarter Report, pp. 11-13 

113. ASCC Connections Newsletter – Volume I: Issue 5 – February 2018 

114. ASCC 2018 Review of the ASCC ISP 2015-2020, pp. 5-39 

115. 2017-08-03 – BHE Review of Governance Policies 

116. 2017-11-29 – Review of Chapter 5 Board Policies, p. 11 

117. Governance Policy Manual, Policy 2010, p. 11 

118. Governance Policy Manual, Policy 2010.1, pp. 11-12 

 

 

 

 

 
 
 
 
 

http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Amended_Staff_Performance_Evaluation_Form.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Administrator_Performance_Evaluation_Form.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017_HR_Divisional_Program_Review_Results.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Teacher_Education_Worshop_for_Adjunct_and_New_Faculty_-_Academic_Affairs_Monthly_Report_-_pp._1-3.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_Evacuation_Plans.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/PFM_SOP_Manual_including_Security.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/FY_2018_ASCC_Institutional_Priorities_-_Maintenance.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Moodle_Training_Evaluation.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2016-12-06_-_Appointment_of_the_Director_of_Research_Foundation_Memo.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2016_Cost_Containment_Memo.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017_Reduction_of_Hours_Memo.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/EPA_Leadership_Training_-_March_Connections_Newsletter_-_p._1.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-11_-_ASCC_and_Starkist_MOU_-_Science_Lab_Skills.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Document_Control_Form.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Institutional_Planning_Executive_Core_Committee_-_Approved_Bylaws.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-10-27_-_Institutional_Planning_Executive_Core_Committee_-_Approved_Bylaws.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-06-01_-_Core_Curriculum_Committee_-_Approved_Bylaws_-_pp._3-7.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Participatory_Governance_Structural_Manual_-_pp._2-34.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-08-03_-_BHE_Review_of_Governance_Policies.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-29_-_Review_of_Chapter_5_Board_Policies_-_p._11.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-03-27_-_ASCC_ACCJC_2018_Annual_Report_-_BHE_Final.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2018-08-15_-_Connections_Newsletter_-_July_Edition.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-01-31_-_Leadership_Training_-_Institutional_Effectiveness.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Comprehensive_Maintenance_Plan_2015-2020_-_pp._1-52.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/FY_2018_3rd_Quarter_Report_-_pp._11-13.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_Connections_Newsletter_-_Volume_I_Issue_5_-_February_2018.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/ASCC_2018_Review_of_the_ISP_2015-2020_-_pp._5-39.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-08-03_-_BHE_Review_of_Governance_Policies.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/2017-11-29_-_Review_of_Chapter_5_Board_Policies_-_p._11.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf
http://www.amsamoa.edu/00_NON-WEBSITE/Evidence_2018_Midterm_Report/Governance_Policy_Manual_-_Policy_4300_-_Employment_Performance_Evaluation_-_p._57.pdf
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AMERICAN SAMOA COMMUNITY COLLEGE 
Institutional Planning Executive Core Committee 

 

Authority: 
The Institutional Planning Executive Core Committee (IPECC) is a governance 
constituency given the authority to plan the process of program review; 
monitor the progress of all departments and programs as they undergo 
institutional wide program review; identify and propose recommendations on 
strategic priorities based on program review data; monitor the implementation 
of strategic priorities through institutional defined data collection mechanisms; 

and report semiannually on the status of the institutional strategic plan. 1 

 
Implementation of Committee Tasks and Findings: 
The IPECC began its review of the Institutional Strategic Plan (ISP) 2015-2020 
in the beginning of April 2016 after the Leadership Triangle presented a 
clarification of the Committee’s membership, scope, and roles in March 2016. 
The Committee prior to the review of the ISP implemented a review of the 
annual Divisional Assessment and biennial Institutional Program Review 
survey templates to assure accuracy and inclusiveness in the assessment of 
ASCC’s Mission. The review encompassed all services that include institutional 
services, academic services, student services, administrative services, research 
services, and extension and outreach services. The Committee’s review of the 
program review templates were completed in the beginning of May and routed 

for approval to the Leadership Triangle on the 11th of May for institutional 

dissemination and input.2 

 

In preparation to review the ASCC ISP 2015-2020, the IPECC recommended that 
a Task Force be convened to take part in the review of ISP goals, objectives, and 
expected outcomes. The Committee’s recommendation was to ensure a broad-
based 

 

 

Participatory Governance Structural Manual, pp. 16-17 

2 ASCC 2016 Program Review Memo, pp. 1-3 
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representation from all service divisions given affiliation and authority in the review 

of ASCC’s ISP 2015-2020. On May 25th a memo was approved by the Leadership 
Triangle in support of the IPECC recommended chairpersons to provide status 

updates to the ISP. 3 

 

 

On May 25th the IPECC Chairman, facilitated a task review for the ISP Task Force. 
This review included committee composition for each of the strategic focuses, the 
review processes, a template to report committee findings, and a timeline of 

meeting schedules.4 The Task Force Committees completed their reviews on the 

8th of June and submitted their ISP status updates to the IPECC for its review. 5 

 

 

The IPECC reviewed the Task Force ISP status updates for each of the plans and 
provided a comprehensive review using program review data, institutional data, 

and policies in the finalizing of the ISP 2015-2020 status updates.6 Given the 
IPECC’s review, a template was identified to link all ISP expected outcomes and the 
IPECC status recommendations to the Academic Excellence Plan. 

 

 

During the review of the ASCC 2016 program review data, there were 
several common/outstanding recommendations noted in the IPECC’s review. 
These recommendations include: 

 

 To change the implementation cycle of assessment/program review to the fall of 

each year to allow adequate time for the institution to review and assess 

institutional data, processes, and shared governance;



 To initiate an annual professional recognition of all ASCC employees;



 To link student opinion data to service divisions for planning and improvement 

of SOPs;
 

 

 

3 Task Force Memo: Review of ISP 2015-2020 

4 Task Force Committee: ISP Review Process PPT Presentation 

 

5 Appendix A: Task Force Updates (Academic Excellence, Technology, Physical Facilities and 
Maintenance, Staffing, Total Cost of Ownership) 

 

6 Appendix B: IPECC Update of ISP 2015-2020 
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 To reemphasize the linkage of each divisional mission to ASCC’s Mission 

and provide training accordingly and consistently;



 To review service missions of all divisions to review and assess 

appropriateness of annual allocation;



 To reemphasize the importance of internal program review and transparency of 

divisional mission effectiveness and resource allocation and to review the 

appropriateness and accuracy of institutional protocol and all institutional forms;



 To review access policies to data systems and confidentiality pertaining to 

access and data;



 To increase funding sources for software updates, improvement of email 

services, and increase network improvements/connectivity;



 To reemphasize the importance of ADA and OSHA compliance, 

facility maintenance, and safety; and,



 To reemphasize transparency of institutional newsletters and updates on 

governance, institutional processes and activities to accommodate employees 

who are not required computer/internet access.
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