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Talofa ASCC Family,

This memo will serve as an indication of ASCC’s Institutional Priorities for al)

divisions as a planning guide for the FY 2017 budget planning and resource
allocation. These priorities include:

* Institutional Priority #1: Academic Excellence Goal 1, Objective 1:
© Academic Excellence Goal 1: ASCC will enhance and deliver
innovative, effective education and Support programs to facilitate
Student Academic Success.
* Academic Excellence Objective 1: ASCC will provide qualified
faculty, appropriate facilities and a curriculum driven by
outcome qualities and competencies.

* Institutional Priority #2: Academic Excellence Goal 1, Objective 3:
o Academic Excellence Goal 1: ASCC will enhance and deliver
innovative, effective education and support programs to facilitate
Student Academic Success.
" Academic Excellence Objective 3: ASCC will em phasize High
Quality Teaching and Services.

* Institutional Priority #3: Academic Excellence Goal 2, Objective 1:
o Academic Excellence Goal 2: ASCC will support Faculty and Staff
Performance Commitment.

" Academic Excellence Objective 1: ASCC will continue to
provide a work environment that encourages professional
growth, recognizes and supports excellence in services, and
provides advancement opportunities.
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These institutional priorities resulted through institutional dialogue amongst

different ASCC constituencies based on the review of data collected through our
2016 program review, institutional data sets, and the 2016 update of the 2015-2020

Institutional Strategic Plan.

All VPs, Deans, Directors, Officers, and Managers are required to make this
information available to all staff and faculty to assure that all internal stakeholders
are aware of the ASCC’s priorities and that they take part in the allocation of

resources for FY 2017.

Director Leomiti from the Office of Institutional Effectiveness will provide all
internal stakeholders with soft copies of the ASCC 2016 Update of the 2015-2020
Institutional Strategic Plan. Other institutional documents such as a program review

data will be made available in the Institutional Data Sets link on ASCC’s Website.
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